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Our Owasco 
• Owasco Watershed, Finger Lakes (NYS)

• Funded by The Nature Conservancy (NY) 

• Adoption of soil health BMPs by dairy and cash crop farmers 

• Focus BMPs –

• Reduced tillage

• Cover crops

• Application of organic amendments (e.g. compost or manure)

• Diversifying crop rotations

• Project stages –

• Behavioral Systems Analysis (6 months, 2019)

• Co-design and pilot-testing (2 years, 2020-2021)

• Strategy implementation (1.5 years, 2022-2023)



Driving Force

Person Barrier Goal

Restraining Force

Must consider the 

‘behavioral 
system’ 

Understanding Behavior Change

Lewin’s Force Field Framework (1940)



DRIVERS & BARRIERS TO ADOPTION



OUR OWASCO PROJECT GOALS 

03
Build capacity in local landholders, agricultural professionals, and key 

stakeholders to drive positive, sustainable practice change in the Owasco 

Watershed

02

Build farmers’ confidence and capacity to engage positively with practice 

change, environmental programs, and data sharing. 

04
Increase trust and cooperation between groups in the Owasco Watershed 

05
Design a solution for increasing adoption of best management practices that is 

scalable across the Finger Lakes and New York State more broadly 

01
Accurately portray and communicate the story of the Owasco farmer 



A peer-led approach to 
driving the adoption of soil 

health practices and 
engagement in AEM

Improving the capacity of 
farmers, agricultural advisors, 

and civic community to enhance 
local change efforts

Behavioral change 
communications aiming to 
normalize and destigmatize 
participation in agricultural 

adoption

OUR OWASCO PROJECT STRATEGIES

Farmer 
Innovation 

Network
Community 

Coaching
Change 

Communications





YOUR TITLE 04

Bridging the Gap 
Between Communities

Program targeting civic 
stakeholders to enhance 

collaboration and create a 
united watershed identity with 

farmers

Enhancing Farmer 
Engagement

Program targeting agricultural 
advisors to better understand 

sources of adoption 
resistance and modify 
approach with farmers 

Farmers Leading 
Change

Program targeting farmers 
to develop leadership skills 
and help navigate AEM and 

other opportunities 

Community Coaching



Change Communications

• Farmer case studies and positive news 

stories to create a call to action

• Optimization of agricultural extension 

materials and resources to improve reach 

and engagement

• Reporting of aggregated farm outcome 

data for more accurate district reporting 



50% Increase in 
farmer grant 
application

“We now recognize that fundamentally addressing 
non-point source pollution is not just a technical 

solution, it is a people problem with a human 
solution and learning from Evidn has fostered my 
sense of how to better engage [with agriculture 

groups] and find common ground”
Local watershed leader 

SOIL HEALTH BMP 

40 Farmers 
progressing 
through AEM

8,376 Acres of BMP 
implementation  

Increased community 
cohesion 

Increased 
collaboration

9 farmer panel 
leaders elected

400+ stakeholders 
engaged

Soil Health Implementation Rates Across Cayuga County 
Through State and Federal Grants

A
c
re

s

16 capacity 
building workshops 
delivered

40 farmer articles 
written

25+ project 
partners and 
organizations



Thank You

Katri Haanterä | Senior Behavioral Scientist, Evidn | katri@evidn.com 

Tyler Knapp| Environmental Consultant, KES | tyler@knappenvironmental.com
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