
Vermont Public Access Greeter
Program



Greeter Program Goals
 To prevent the spread of aquatic invasive species by 

establishing a well-trained network of watercraft access 
greeters who: 

 Educate recreational boaters about the harmful effects of 
invasive species and what they can do to help prevent 
spread.

 Provide watercraft inspections and decontaminations to 
help boaters “do the right thing” to prevent the spread of 
AIS.

 STOP new invasive species introductions



Greeter Program Goals



Greeter Program Historic Data

During 2019, 29,734 
watercraft were 
inspected by 
greeter programs 
statewide.



As of 2019, a total of 217,735 watercraft have been 
inspected by Vermont public access greeter programs.

Greeter Program Historic Data



Intercepts are considered as instances in which plant material or animals 
are removed before a watercraft is launched or after it is retrieved. In 2019, 
843 of total intercepts were recorded as instances of invasive species.

Greeter Program Historic Data



• Tablet with Survey123 app or Greeter 
Program Datasheet

• Greeter program t-shirt
• “Greeter on duty” sandwich board
• Personal safety materials (sunblock, 

insect repellent, raingear, shelter, 
WATER!!)

• Informational materials (rack cards, 
watch cards, etc.)

• Sponge
• Sealable plastic bags (for sample 

submission)
• Cell phone/camera (optional; but helpful 

for specimen ID)
• Adjustable wrench (for boat plug 

removal)

Daily Equipment Needs

Public Access Greeter Duties



Available Resources



Approach the boater at a time that 
will be most convenient. Let them get 
settled in before you approach – do 
NOT ambush them as soon as they 
pull up.

• Introduce yourself, your 
association, and your role

• Ask politely if they would give you 
a few minutes to convey your 
message

• Provide a brief explanation of the 
purpose of the inspection

• Provide information and 
educational materials as 
necessary. Point the boater to AIS 
signage available at the access 
area.

Step 1 – Greet the Boater

Public Access Greeter Duties
How to Inspect a Watercraft



• Approach when you will not be 
interrupting them 

• Let them get settled before you 
approach

• Wear an official program shirt and 
name tag, carrying your clipboard 
with datasheets

• Politely convey your message 
about AIS.

• Inspect and, if applicable, 
decontaminate their equipment.

Public Access Greeter Duties
Interacting with Access Area Users

Addressing public access users



• Respect the wishes of a boater who does not want 
to be spoken to, but inform them of pertinent 
legislation

• Convey your message politely and respectfully 

• Convey your message in your own words and in 
your own way but keep facts accurate

• Offer educational handouts as additional resources 
about AIS

• Thank the boater for their time and consideration

• Walk away from confrontation and leave the 
launch site if you feel unsafe 

Public Access Greeter Duties
Interacting with Access Area Users

DO



• Bombard boaters with questions immediately upon 
approaching them

• Engage in conflict or debate, argue or lose your temper

• Frame your message as though the access area user is doing 
something wrong

• Delay people from launching their watercrafts or cause 
backups

• Provide personal information

Public Access Greeter Duties
Interacting with Access Area Users

DON’T



Step 2 – Ensure personal and public safety

Safety is the top priority at all times! You 
should always:

• Make sure all vehicles are in park with 
the engine off

• Stay out of dangerous weather

• Remove yourself from a situation in 
which you feel threatened or are 
uneasy about suspicious behavior

• In these situations, get to a safe 
place and call law enforcement if 
needed

• Record vessel/vehicle 
registration # if possible

http://www.aquaticnuisance.org/wit

Public Access Greeter Duties
How to Inspect a Watercraft



A few simple questions can provide a lot of info on a vessel’s risk of 
carrying AIS.
• Last waterbody?
• Time since last use?
• Familiarity with AIS? Steps taken to prevent spread?

You will use this information to fill out the Greeter Program Survey in Step 7
• Time
• Launch/Retrieve
• Watercraft type
• Last waterbody visited
• Time since last use
• Familiar with AIS?

Public Access Greeter Duties
How to Inspect a Watercraft

Step 3 – Conduct Initial Risk Assessment



How likely is it that the vessel is carrying AIS?
• Vessel is dirty, slimy, crusty, or has evident 

plant/animal material
• Vessel complexity
• Standing water present?*
• Last used in an infested/suspect/unknown 

water within 30 days
• Especially high-risk if used very recently

The relative risk of the vessel should inform 
the rest of the inspection process

http://www.marinedocklift.com/zebramussels.htm

Public Access Greeter Duties
How to Inspect a Watercraft

Step 4 – Determine Risk Factors



Public Access Greeter Duties
How to Inspect a Watercraft

Step 4 – Determine Risk Factors



4 areas of focus:

Public Access Greeter Duties
How to Inspect a Watercraft

Step 5 – Conduct Inspection



4 areas of focus:

Public Access Greeter Duties
How to Inspect a Watercraft

Step 5 – Conduct Inspection



Watercraft exterior, hull, trailer
• Trailer bunks/rollers, tire wells, lights
• Bilge area – check for standing water. Remind 

the boater that it is illegal to travel to or from a 
waterbody with their bilge plug or other water 
retention device in place.

• Anywhere else plant material could be snagged

Public Access Greeter Duties
How to Inspect a Watercraft

Step 5 – Conduct Inspection



Engine or motor
• Ask that the outboard or inboard/outboard motor be lowered. Allow 

water to completely drain from the motor
• Visually and physically inspect the motor
• For jet skis/jet boats, ask that the owner “burp” the motor if they 

have visited any waterbody with Asian clam, zebra mussel, or spiny 
waterflea present during the last five days.

Public Access Greeter Duties
How to Inspect a Watercraft

Step 5 – Conduct Inspection



Public Access Greeter Duties
How to Inspect a Watercraft

Motor Types



Public Access Greeter Duties
How to Inspect a Watercraft

Other Watercraft



Public Access Greeter Duties
How to Inspect a Watercraft

Slightly less likely watercraft

https://sc02.alicdn.com/kf/HTB1d0JgKA9WBuNjSspeq6yz5VXaw/Family-entertainment-
water-tricycle-water-trike-for.jpg_350x350.jpg

https://www.thevintagenews.com/wp-content/uploads/2017/07/1200px-flying_dutchman_prop_at_castaway_cay.jpg



Anchors and Equipment
• Check all anchors, ropes, and any equipment that would typically 

come in contact with water

Public Access Greeter Duties
How to Inspect a Watercraft

Step 5 – Conduct Inspection



Internal compartments
• Ensure all are drained and dry

Public Access Greeter Duties
How to Inspect a Watercraft

Step 5 – Conduct Inspection



Public Access Greeter Duties
How to Inspect a Watercraft

Step 5 – Conduct Inspection

Internal compartments
• Ensure all are drained and dry



Internal compartments
• Ensure all are drained and dry

Step 5 – Conduct Inspection

Public Access Greeter Duties
How to Inspect a Watercraft



• Remind boater to replace drain plug
• Remind boater to raise engine or motor
• Thank the boater for their time and for keeping their vessel drained, 

clean, and dry
http://www.boatus.com/seaworthy/magazine/2014/april/keeping-your-boat-afloat.asp

Public Access Greeter Duties
How to Inspect a Watercraft

Step 6 – Closeout Interaction with Boater



• Record the data you collected in Step 3
• Use either the Survey123 app or the Program Greeter Datasheet

• Information to collect includes:
• Time
• Launch/Retrieve
• Watercraft type
• Last waterbody visited
• Time since last use
• Familiar with AIS?
• Inspection/decon performed?
• Any aquatic organisms found?

Public Access Greeter Duties
How to Inspect a Watercraft

Step 7 – Record data

https://is3-ssl.mzstatic.com/image/thumb/Purple117/v4/70/28/3c/70283cf0-a7c8-7e8b-a036-
673a7b3ded1f/pr_source.png/300x0w.jpg



Public Access Greeter Duties
Data Compilation 



Boat inspection and decontamination are required at all authorized aquatic 
nuisance species inspection stations if and only if:
• the inspection station is maintained where the vessel is entering or leaving 

the water,
• the inspection station is open, and
• an individual operating the inspection station identifies the vessel for 

decontamination.

You CANNOT require a decontamination if there is no decontamination unit 
onsite.

Public Access Greeter Duties
Decontamination?

Should you require that a watercraft undergo decontamination? 



Public Access Greeter Duties
Decontamination?

Identifying and handling a suspicious specimen



Vermont Aquatic Invasive Species 
and Baitfish Laws – NEW!
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