Vermont Public Access Greeter
Program

VERMONT DEPARTMENT OF
ENVIRONMENTAL CONSERVATION

ﬁ WATERSHED
MANAGEMENT DIVISION

LAKES & PONDS PROGRAM

STOP AQUATIC
HITCHHIKERS!

Prevent the transport of nuisance species.

Clean all recreational equipment.
www.ProtectYourWaters.net




Greeter Program Goals

To prevent the spread of aquatic invasive species by
establishing a well-trained network of watercraft access
greeters who:

Educate recreational boaters about the harmful effects of
invasi\c/le species and what they can do to help prevent
spread.

Provide watercraft inspections and decontaminations to
heslp boaters “do the right thing” to prevent the spread of
AlS.

STOP new invasive species introductions




Greeter Program Goals
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Greeter Program Historic Data

During 2019, 29,734
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Greeter Program Historic Data

Cumulative yearly sum of watercraft
inspected in Vermont
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As of 2019, a total of 217,735 watercraft have been
inspected by Vermont public access greeter programs.



Greeter Program Historic Data

Intercepts are considered as instances in which plant material or animails
are removed before a watercraft is launched or after it is retrieved. In 2019,
843 of total intercepts were recorded as instances of invasive species.
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Public Access Greeter Duties

Daily Equipment Needs

« Tablet with Survey123 app or Greeter
Program Datasheet I SR ——
« Greeter program t-shirt ‘

+ “Greeter on duty” sandwich board

- Personal safety materials (sunblock,
insect repellent, raingear, shelter,
WATER!!)

 Informational materials (rack cards,
watch cards, etc.)

« Sponge

- Sealable plastic bags (for sample
submission)

« Cell phone/camera (optional; but helpful
for specimen ID)

» Adjustable wrench (for boat plug
removal)

e I /' ACCESS
GREETER




ilable Resources

A Koy 1o Common Vermont Aquatic Plant Species

prepared by:
Swnan Warren
akes and Pords Unit
Guality Divistea

Aquatic Specimen Submission Form

ATIN: Plant Sample, VIDEC - Watershed Management Diviion
 NationalLife Drive, Davis 3, Montpelier, VT 05620-3522.

Name:
Emall Addross:

Areyous: (IVIP () Greeter (1Other Waterbody:

i

Date Collected:

Yes Mo ifyes,

clearly mark the ifferent locations on the bags.

Iabel below:

ATTN: Aquatic Specimen

VTDEC - Watershed Management Division

1 National Life Drive, Davis 3

Montpelier, VT 05620-3522

St Albans 827

Areyoua: OVIP

CLEQ%W rgps

No More Free Rides
MWIMWMHMIIHSM
e 1 aquatn plastor plan
|-Mu.m|muw
A ety i dked i i el Vi
e e el

WATERCRAFT CHECK POINTS

oty Lo UninPrapeler
Wi pons b s o sy ol waters

Visiting the Water's Edge

Welcome Lakeshore Property Renters!

protact &

gt o o 5 . o, |

Prsass foliow T s rdsr sutfinad bars i d wo

ot i mitnie the weters s shares of Verment e
s

A s provice hbian for ki, mh‘u
[ e e L
i Prlling Planta!

Aoy b (ke BANSIDOY FTeer D

dbvmraty e surebd of rates specien, Bt the

recrassiors s of 3 wemrhedy, el cn . n
el chrulbugn, Folicw Buse uiteines:

‘psmumemnr

A0y artyihing that coms Inta et wih water.

Aquatic imvasive Species Regulations

it
Parts, or oetes stz Frvces spaces | 8
e

e Sy s

md:nm-cunlrnhnrwwuw

hisar wthing earian i peeasre, e, 3nd
et v v Laari b i

e mars aan g0 TS VT O5C S
ot

permont. gov
Bosating Law Informan
VT Depe. of Motor Vehides/Boat Licease:
i ]

i
[omrer—t— )

e

ttnn hagerds

o Informed of nukes for a ghen watsrody

o Aecess ares Snage redewed for Lodases
o Vi regiaramiens sTiches
4 LGLCnln Guard [JSCG] apereved FFD

aing cards

- meu uﬂmﬂim\ equpment
Ry —

fely Boating in

Vermont Walers

X X %
3 3 3
z X
Hoyts Land Tsorngheis 3 X
Intarcapting Aquatic Organisms:
o e

v ot 3 watur by, o may

. deterira iy
or il Fusteial sref ol Toa asprcprlats stags bk

Flart Matesial

Mo can, Kby i, Tha Stata ol Vst cffers o e st spacis guice o susket

b s urthar

A—

e —

el el i B s el i
(phaie

= - = Baitfish Updaq;&

{=Off-Road

-
PESpetial Like Ch:
A

vin Section



Public Access Greeter Duties

How to Inspect a Watercraft
Step 1 - Greet the Boater INVASIVE SPECIES ALERT

Approach the boater at a time that
will be most convenient. Let them get
seitled in before you approach - do
NOT ambush them as soon as they

pull up.

Lake Bomoseen
How can you
identify them?

* Introduce yourself, your Vo s et e
association, and your role s e g

- Ask politely if they would give you Why the concern?
a few minutes to convey your " Crgias dardepice ——
message bpdl;j,d R

« Provide a brief explanation of the > Thie cus azma clossn i
purpose of the inspection oV Cleanammars

. Provide information and pggtll‘i?;md -
educational materials as ™ Br‘%m”fwm o
necessary. Point the boater to AlS PN 303 e s oterservoin

signage available at the access e v D anying tat comes no
area.



Public Access Greeter Duties

Interacting with Access Area Users

Addressing public access users

 Approach when you will not be
interrupting them

« Let them get settled before you
approach

- Wear an official program shirt and
name tag, carrying your clipboard
with datasheets

« Politely convey your message
about AlS.

* Inspect and, if applicable,
decontaminate their equipment.




Public Access Greeter Duties

Interacting with Access Area Users

DO

» Respect the wishes of a boater who does not want
to be spoken to, but inform them of pertinent
legislation

- Convey your message politely and respecifully

« Convey your message in your own words and in
your own way but keep facts accurate

« Offer educational handouts as additional resources
about AlS

 Thank the boater for their time and consideration

+ Walk away from confrontation and leave the
launch site if you feel unsafe




Public Access Greeter Duties

Interacting with Access Area Users

DON'T

Bombard boaters with questions immediately upon
approaching them

Engage in conflict or debate, argue or lose your temper

Frame your message as though the access area user is doing
something wrong

Delay people from launching their watercrafts or cause
backups

Provide personal information




Public Access Greeter Duties

How to Inspect a Watercraft

Step 2 - Ensure personal and public safety

Safety is the top priority at all times! You
should always:

« Make sure all vehicles are in park with
the engine off

L))

=

i,

« Stay out of dangerous weather

(1

« Remove yourself from a situation in
which you feel threatened or are
uneasy about suspicious behavior

 In these situations, get to a safe
place and call law enforcement if
needed
« Record vessel/vehicle
registration # if possible



Public Access Greeter Duties

How to Inspect a Watercraft

Step 3 - Conduct Initial Risk Assessment

A few simple questions can provide a lot of info on a vessel’s risk of
carrying AlS.

* Last waterbody?

« Time since last use?

« Familiarity with AIS? Steps taken to prevent spread?

You will use this information to fill out the Greeter Program Survey in Step 7
) Time Aquatic | ive Species Key:
Lqunch/Reh’ieve List of Vermont waterbodies with [a] - alewife TRC - rusty crayfish

a confirmed presence of an AC - Asian clam SS - starry stonewort

que rc rq fi iype aquatic invasive species BN - brittle nalad SWF - spiny waterflea (FWF - fishhook waterflea)

CLP - curly-leaf pondweed VLM - variable-leaved watermilfoil

I'q Si. wq II.e rb o d y ViSite d May, 2020 ::\:I:It{r:t?re:s?:;f:Zrmilfoil v

IM - zebra mussel

H H These species are considered the most problematic in Vermont.
* Tlme SInce IGSt Use Waterbody Town AL | AC| BN | CLP | EF | EWM] RC |SWF| S5 JVLM] WC
HH e Arrowhead Mountain Lake Milton X X

i qulllqr WIth AIS? Austin Pond Hubbardton X
Beaver Pond Proctor X
Beaver Wetland Mendon X
Beebe Pond Hubbardton X X
Berlin Pond Berlin X
Big Marsh Slough Highgate X X X X
Black Creek Marsh St.Albans X X
Black Pond Hubbardton X X
Black River Springfield X X
Blissville Wetland Pond Blissville X
Bomoseen, Lake Castleton X X X X X X




Public Access Greeter Duties

How to Inspect a Watercraft

Step 4 - Determine Risk Factors

How likely is it that the vessel is carrying AlIS?
» Vesselis dirty, slimy, crusty, or has evident
plant/animal material
+ Vessel complexity
- Standing water present?*
» Last used in an infested/suspect/unknown
water within 30 days
« Especially high-risk if used very recently

The relative risk of the vessel should inform
the rest of the inspection process

http://www.marinedocklift.com/zebramussels.htm



Public Access Greeter Duties

How to Inspect a Watercraft

Step 4 - Determine Risk Factors




Public Access Greeter Duties

How to Inspect a Watercraft

Step 5 — Conduct Inspection

4 areas of focus:

— ) [ransom
Well Live Well

,‘&‘V rﬁtii Anchor

— ﬂ{.:
7

Rollers d
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Lower Unit Propeller



Public Access Greeter Duties

How to Inspect a Watercraft

Step 5 — Conduct Inspection

4 areas of focus:

/&3 Transom
AN A We — Live Well
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Step 5 — Conduct Inspection

Watercraft exterior, hull, trailer

Public Access Greeter Duties

How to Inspect a Watercraft

Trailer bunks/rollers, tire wells, lights

Bilge area - check for standing water. Remind
the boater that it is illegal to travel to or from a
waterbody with their bilge plug or other water
retention device in place.

Anywhere else plant material could be snagged




Public Access Greeter Duties

How to Inspect a Watercraft

Step 5 - Conduct Inspection

Engine or motor

- Ask that the outboard or inboard/outboard motor be lowered. Allow
water to completely drain from the motor

* Visually and physically inspect the motor

* For jet skis/jet boats, ask that the owner “burp” the motor if they
have visited any waterbody with Asian clam, zebra mussel, or spiny
waterflea present during the last five days.

QOutboard Jet Inboard Jet

Impeller




Public Access Greeter Duties
How to Inspect a Watercrafi

Motor Types




Public Access Greeter Duties

How to Inspect a Watercraft

Other Watercraft




Public Access Greeter Duties

How to Inspect a Watercraft

Slightly less likely watercraft

https://sc02.alicdn.com/kf/HTB1d0JgKAIWBUNjSspeqbyz5VXaw/Family-entertainment- https://www.thevintagenews.com/wp-content/uploads/2017/07/1200px-flying_dutchman_propzat_castaway_cay.jpg
water-tricycle-water-trike-for.jpg_350x350.jpg




Public Access Greeter Duties

How to Inspect a Watercraft

Step 5 — Conduct Inspection

Anchors and Equipment
« Check all anchors, ropes, and any equipment that would typically
come in contact with water




Public Access Greeter Duties

How to Inspect a Watercraft

Step 5 - Conduct Inspection

Internal compartments
* Ensure all are drained and dry




Public Access Greeter Duties

How to Inspect a Watercraft

Step 5 - Conduct Inspection

Internal compartments
* Ensure all are drained and dry




Public Access Greeter Duties

How to Inspect a Watercraft

Step 5 — Conduct Inspection

Internal compartments
* Ensure all are drained and dry




Public Access Greeter Duties

How to Inspect a Watercraft

Step 6 — Closeout Interaction with Boater

 Remind boater to replace drain plug

 Remind boater to raise engine or motor

* Thank the boater for their fime and for keeping their vessel drained,
clean, and dry

http://www.boatus.com/seaworthy/magazine/2014/april/ keeping-your-boat-afloat.a




Public Access Greeter Duties

How to Inspect a Watercraft

Step 7 - Record data

 Record the data you collected in Step 3
« Use either the Survey123 app or the Program Greeter Datasheet

* Information to collect includes:
« Time
* Launch/Retrieve

Watercraft type

Last waterbody visited

Time since last use

Familiar with AIS?

Inspection/decon performed? L

Any aquatic organisms found? Survey123

for ArcGIS




Public Access Greeter Duties

Data Compilation
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Public Access Greeter Duties

Decontamination?

Should you require that a watercraft undergo decontamination?

Boat inspection and decontamination are required at all authorized aqua

nuisance species inspection stations if and only if:

- the inspection station is maintained where the vessel is entering or leavi
the water,

« the inspection station is open, and

« an individual operating the inspection station identifies the vessel for
decontamination.

You CANNOT require a decontamination if there is no decontamination unit
onsite. - -




Public Access Greeter Duties

Decontamination?

Identifying and handling a suspicious specimen

[Aquatic Invasive Species Key:

List of Vermont waterbodies with [Al —alewife RC rusty crayfish

a confirmed presence of an  [AC—Astan carm 55 -starry stonewort

aquatic invasive species  [Bbrle iad

[SWF - spiny waterflea (FWE - fishhook waterfiea)

17— curly Jeaf pondweed
BB Furopean frogbit

VLV - variable-leaved watermilfoil
[WC - water chestnut

Intercepting Aquatic Organisms:
Protocol for Boat Access Area Greeters when an aquatic organism has been found

When inspecth ab-onb'kuortl.lun(hnofl\‘l«Ilhnb'or\lalwnouto!owal«budvoﬂcml‘r

FLals BASIN b Mail the plant. Plesse wrap a representative piece

May, 2020 [EWM - Eurasian watermifoll [V —zebra mussel
These species are considered the most problematic in Vermont.
[Waterbody fown AL | Ac [ BN [ cte ] e Jewm] Re [swe] 55 | [ ]
[Arrowhead M Lok iton X
[Austin Pond jubbardton
[Beaver Pond roctor
[Beaver Wetiand endon
[Beebe Pond jubbardton X
[Berlin Pond [Berlin
[Big Marsh Slough Iﬁgngam X X | X
[Black Creek Marsh [St.Albans. X X
[Black Pond |Hubbardton X X
Black River Springfield X | x
omoseen, Lake astleton X[ X [ X [ x [ x X[ X
ernon X
rookside Pond rwell < X
X
ulls Pond rankin X X
urr Pond udbury X X
Cabot Clark Marsh 'Eghgau X
rmi, Lake [Frankiin X X
Castleton River Castleton
dar Lake [Monkton
amplain, Lake -
amplain, Lake - sle LaMotte X X
amplain, Lake - Main Lake X oo X
amplain, Lake - Mallets Bay 3
amplain, X X [ X
amplain, Lake - Northeast Am
amplain, Lake - Otter Creek X
amplain, Lake - Port Henry X
amplain, burne Bay
amplain, Lake - South Lake
amplain, Lake - St. Albans B:
ipman Pon
lay Brook
iyde Pond
Coggman Creek THE LAKE €
Coggman Por
nnecticut I!h{-} [ ] "!l-l- I{"
Connecticut River, Herricks Cove L -
Connecticut River, Hoyts Landing o o,
Comecct ot Tsstanad ST INVASIVE
Wilder Dam -
Cranberry Pool oy e
e : SPECIES

Daniels Pond

= GUIDE

encounter plant or animal material on the boat, boat trailer, or i After detel
all material found and recording what water body the watercraft was last in, determine If you have nhnl
or animal material and follow the appropriste steps below.

Plant Material

1. you can, identify the plant. The State of Vermont offers an aquatic plant species guide to assist
you In dolng this,

2. If you have determined that the plant is a suspected aquatic invasive species, cross reference it
with the list of water bodies known to have aguatic invasive species. If the plant i coming from
a location where its establish s known, continue rd the incident, but no further
action is required. If the plant is not on the list, you must continue to the following step

1. M you have identified a species that is not on the list of water bodies known to have aquatic
Invasive species, one of the following should occur within two days:

3. Take several photographs of the plant. These pictures should ‘
inchude a view of the plant as a whole as well as a dlose-up of
the leaves [see sides). Please email these pictures to
misha.cetner @ state.vi.us with the susp dentif
and which water body it came from. Press or freeze the plant
=0 a state botanist can confirm its identity at a later date if the
plant cannot be identified by the photographs.

WView of the plant as a whole
(please collect 8-12 inches of a plant specimen if

possible, i not. collect all parts possible) In 2 wet paper
towel and place it into & sealable plastic bag. if there is
more than one species, individually wrap them. If there
are samples from more than one water body, separate
the samples into separate plastic bags and clearly mark
the different locations on the bags. Continue to fill out a
sample submission form and follow the malling
directions on the form. Samples should be mailed
Maonday-Wednesday only. Keep the sample{s) in a cool
place until mailing can occur. Sample submission forms
can be downloaded from the Vermont Aquatic Invasive
Species webpage under the "Additional Resources™

section.

Close-up of a cross section of
stem with leaves

Aquatic Specimen Submission Form

Keep the sample in a cool place until it is mailed, then follow the directions below to mail this completed
form with the sample (Monday — Wednesday only) at the address below. Questions? Call (802) 828-1115.
ATTN: Plant Sample, VTDEC — Watershed Management Division
1 National Life Drive, Davis 3, Montpelier, VT 05620-3522.

Name: Phone:
Email Address:

Areyou a: [JVIP []Greeter [JOther Waterbody: Town:

If a Greeter, was this sample collected during a boat inspection? [JYes [INo

If yes, name of previously visited water body:

If no, description of the location of collection:

Suspected Species ID: Date Collected:

Have you contacted VTDEC? [JYes [INo If yes, with whom did you speak:

Sample Packaging Directions:

Please wrap a representative piece (collect 8 — 12 inches of a plant specimen, including any flowers or
fruit, if possible) in a wet paper towel and place it into a sealable plastic bag.

If there is more than one species obtained per waterbody, individually wrap them.

If there are samples from more than one water body, divide the samples into separate plastic bags and
clearly mark the different locations on the bags.

Place the plastic bags in a manila envelope and mail the sample to the address above or use the mailing
label below.

ATTN: Aquatic Specimen

VTDEC - Watershed Management Division
1 National Life Drive, Davis 3

Montpelier, VT 05620-3522

Areyoua: [OVIP

O Greeter O Other




Vermont Aquatic Invasive Species ; . :
and Baitfish Laws — NEW! Aquatic Invasive Species Laws

On June 8, 2017, the Vermont Legislature enacted new rules regarding aquatic
invasive species. The changes include the following:

PROHIBITED SPECIES: In addition to zebra mussels, quagga mussels, and all aguatic plants, the
possession of rusty crayfish, Asian clam, spiny water flea, and fishhook water flea is now prohibited.

VESSEL INSPECTIONS: All watercraft operators are now required to inspect their own vessels
and trailers and remove and dispose of all aquatic plants and aguatic invasive species prior to
launching and upon leaving a state water.

DRAINING OF VESSELS: Prior to leaving state waters, all watercraft operators are now required
1o drain their vessels, trailers, and all other equipment of water, including water in live wells,
hallast tanks, and bilge areas. When transporting vessels on the road, all drain plugs, bailers,
valves, and other devices that are used to control the draining of water must be removed or
placed in the open position. Bait buckets, water hauling, and emergency-response vehicles are
exempted from this requirement.

MANDATORY BOAT INSPECTIONS: Boat inspections are now mandatory whenever a Vermaont
Department of Environmental Conservation {DEC) authorized inspection station is present, is
openy/staffed, and one’s vessel is identified as requiring inspection, Refusing to comply with a
mandatory inspection and decontamination is now considered a violation of state law.

NOTE: the term “vessel” means any type of watercraft that can be used as a means of transparfation on water,
including boats, canoes, kayaks, paddisboards, personal watercraft, and so on.

Aquatic Invasive Species Identification
It is illegal to possess or transport the following aguatic invasive species found in Viermant:

Rusty Crayfish Alewife _ _ Water Chestnut

iarm Arvevias heter Pl dasaciation E. Srroegmes

Asian Clam Variable-Leaf Watermilfoil

Doand Asbarge, Caurteny of Maine VAP :
Zebra Mussel
- e

I Black-list Waters et Mmoo ot

A new invasive craylish species that
can displace native craviish and
destroy aguatic habitat has been
found in Vermont, Rusty crayfish
can reach 5 inches in length and
can be ldantified by dark reddish
spots on either side of their shell
and large, strong, smooth claws

LLE, Fiun & Wiabie Ssmvce

MNote: Transporting any aquatic plant
or aguatic plant part, zebra mussel,

5 = or guagga mussol on the outside of a
that can be & brownish-olive color vehicle, boat, persons) watersratt, traler
or a reddish-brown color with black or ather squipment is llegal, Vioktors
or orange tips. 14 Gistciarace, KTt Sas Grant are subject to 8 penalty of up to $1,000,
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