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What are Clean Water Projects?
Prevent nutrient and sediment pollution from washing off the landscape into 

Vermont’s rivers, lakes, and wetlands. 

Shoreland native 
revegetation

Road erosion 
mitigation projects Lakeshore 

Bioengineering

Green stormwater 
infrastructure

Clean Water Project Explorer (vt.gov)

https://anrweb.vt.gov/DEC/cleanWaterDashboard/ProjectExplorer.aspx


Clean Water Project Life Cycle



What does maintenance look like?

• Stabilizing eroded areas
• Mowing
• Removing trash and debris
• Removing accumulated 

sediment.
• Replanting dead vegetation.



O&M for Enhancement Grants



O&M Agreement
• Required 10-year (minimum) 

O&M Plan signed by O&M 
Responsible party and 
landowner for implementation 
phase projects

Applicant & Recipient Resources | Department of 
Environmental Conservation (vermont.gov)

https://dec.vermont.gov/water-investment/cwi/clean-water-grants/applicant-recipient-resources#O&M
https://dec.vermont.gov/water-investment/cwi/clean-water-grants/applicant-recipient-resources#O&M


• Contact information for landowner 
and responsible party

• Project location
• Project type and completion date
• Identified maintenance practices and 

frequency to maintain project 
function

O&M Agreement

Applicant & Recipient Resources | Department of 
Environmental Conservation (vermont.gov)

https://dec.vermont.gov/water-investment/cwi/clean-water-grants/applicant-recipient-resources#O&M
https://dec.vermont.gov/water-investment/cwi/clean-water-grants/applicant-recipient-resources#O&M


O&M for Formula Grants



Site Access to Verify 
and Maintain

• Signed agreement between CWSP 
and landowner that...
– Grants CWSP, DEC, and partners 

access to the project site to install, 
verify, and maintain non-regulatory 
clean water projects funded by 
formula grants.

– Outlines maintenance 
expectations and frequency.

• Either a license or an easement.
• Initial term of agreement = design life



Site Access Agreements
Agreement 

Type Terms Duration DEC Policy 

Site Access 
License

A signed agreement between 
landowner(s) and CWSP to allow 
access to project area for planned 
visits to install, inspect, conduct 
maintenance, and if necessary, 
repair damage to a project.

Initial term lasts for the project’s design life.

Following initial term, agreement 
automatically renews for consecutive terms, 
until the agreement is terminated by either 
party.

Does not run with the land (i.e., if land is 
sold CWSP/Landowner liaison will need to 
renegotiate terms to maintain access)

Can be used for projects 
with implementation 
costs below $200K.

Site Access 
Easement

A signed agreement between 
landowner(s) and CWSP that is 
filed in the municipal land 
record to allow access to project 
area for planned visits to install, 
inspect, conduct maintenance, 
and if necessary, repair damage 
to a project.

Initial term lasts for the project’s design life.

Following initial term, the agreement 
automatically renews for consecutive terms, 
until renewal is declined by either party. 

Runs with the land (i.e., even if the land is 
sold the easement still applies).

Can be used for all project 
types, if desired by 
landowner/CWSP, and is 
required for projects 
with implementation 
costs equal to/over 
$200K.



Cover Letter
• Must accompany the access 

agreements.
• Tone express gratitude and encourage 

collaboration.
• Outlines overall water quality benefits 

of the project.
• Identifies landowner liaison 

organization.
– Landowner Liaison: the primary entity to 

communicate with the landowner about 
site visits and project concerns.

• Informs landowner of expected 
maintenance activities and its 
frequency.



O&M Plan: Tasks & 
Frequency

• Project description
• Maintenance and verification 

visit frequency
• Required equipment
• Routine maintenance 

activities



More on Site Access Agreements
August 2023 training on the Site Access License and Easement 

Agreements and cover letter.

Please complete this form to request a link to the recorded 
training.

Templates can be found here: Applicant & Recipient Resources | 
Department of Environmental Conservation (vermont.gov)

DEC V&M Website: Clean Water Project Verification | Department 
of Environmental Conservation (vermont.gov)

https://forms.office.com/Pages/ResponsePage.aspx?id=O5O0IK26PEOcAnDtzHVZxiXXlDVi2p5BtOfkAZvpIl1UOFEzWTJKODRRMzNGRVNXU1oyNDhaNlZDSi4u
https://dec.vermont.gov/water-investment/cwi/grants/resources#O&M
https://dec.vermont.gov/water-investment/cwi/grants/resources#O&M
https://dec.vermont.gov/water-investment/cwi/projects/bmp-verification
https://dec.vermont.gov/water-investment/cwi/projects/bmp-verification


Thank you for listening! Questions?

For follow up questions, please email us:

Rachel Wood, CWIP V&M Specialist, Rachel.Wood@vermont.gov

Jill Sarazen, LCSG Green Infrastructure Collaborative Coordinator, 
jillian.sarazen@uvm.edu

mailto:Rachel.Wood@vermont.gov
mailto:jillian.sarazen@uvm.edu
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