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Who We Are

Allison Lewis
Clean Water Initiative Grants Coordinator
& RCPP Project Coordinator
Vermont DEC, ANR

Shalini Suryanarayana
Grants Management Specialist
Vermont DEC, ANR



Agenda
CWIP Program Presentation
• CWIP Ecosystem Restoration Funding Policy 

(“the Policy”)

• CWIP Grant Opportunities

• Purpose of the Ecosystem Restoration Grant 
Program

• Application Updates

• Review Grants Manual/Updates

DEC Business Office Presentation
• Important Resources for Grantees

• Agreement Development

• Milestones/Deliverables & Payment 
Schedule

• Grant Number

• Agreement Execution

• Role of GMS & TPM

• Award Type

• Invoice Submissions

• FAQs

• On-going Communications

• Project Closeout



The Governor’s Lean Initiative 
& Clean Water Grants

Program to Improve Vermont Outcomes 
Together

Striving for continuous improvement using Lean 
tools. 

Ecosystem Restoration Grants Lean Event 
December 2017, currently in last stages of the 
“implementation phase”.



The Most Important Resource!

Clean Water Initiative Grants Webpage:  
http://dec.vermont.gov/watershed/cwi/grants/

ecosystem-restoration

http://dec.vermont.gov/watershed/cwi/grants/ecosystem-restoration


CWIP Ecosystem Restoration Funding Policy
“’The Policy’ offers clarity and transparency to grant and contract applicants, 
clean water improvement project proponents, state agencies, other program 
partners, and the public by presenting overarching program goals, CWIP funding 
priorities, and how CWIP administers clean water programs.”

‘The Policy’ includes:
I. Background
II. Purpose
III. CWIP & State Water Quality Goals
IV. Types & Overview of CWIP Clean Water Grants
V. Roles & Responsibilities
VI. Grant Eligibility
VII. Projects & Impacts to Natural Resources
VIII. Conclusion
IX. Appendix A- CWIP FY20 Draft Granting Plan & Spending Plan to be released 

when FY20 Budget is passed.

CWIP Policy Updated for 
FY20 – Released 

2/15/19!



• Ecosystem Restoration Grants
• Partnership Grants & Contracts - Work Crew Support
• Partnership Grants & Contracts - Technical Capacity Building 
(“train the trainer”)

• Partnership Project Development Block Grant – Pilot 
• Municipal Roads Grants-in-Aid Block Grant
• Design/Implementation Block Grant – Year 2 Pilot
• Ecosystem Restoration Woody Buffer Block Grant - Pilot
• River Corridor Easement Block Grant

Clean Water Initiative Grant Opportunities

Stay informed by 
subscribing to our listserv 
on our grants webpage!



Purpose of the 
Ecosystem Restoration Grant Program

“The goal of the program is 
to support projects that will 
restore and protect 
Vermont’s rivers, streams, 
lakes, ponds, and wetlands 
from nutrient and sediment 
pollution.”



FY19/20 ERP Grant Request for Proposals (RFP)
The RFP was released February 15th 2019 

Request for Proposals (RFP) available on the Vermont Department of Economic 
Development Bid System (EBB) and CWIP webpage.

Final due date for applications March 18th 4pm EST (see website for early submittal 
date/opportunity for administrative review) 

Question & Answer period February 15th – March 1st 

Questions submitted to ANR.WSMDERP@vermont.gov

Answers posted on our website & RFP on EBB March 6th

mailto:ANR.WSMDERP@Vermont.gov


Updates to the ERP Grant Application
Summary:
• Use of the updated application form (2/15/19) is 

required for an application to be considered 
eligible.

• Final design and implementation cannot be 
combined. 

• Preliminary and final design can be combined. 
• If an assessment includes some preliminary design 

it is eligible; however, an application for completing 
assessment work and then also completing 
separate preliminary design work is not eligible.

• Months to complete- please be honest, it helps us in 
drafting your agreement and avoiding the need for 
an amendment!

• Risk Assessment Questionnaire & Certificate of 
Good Standing Required (signed w/in 1 year of 
submission)



Updates to the ERP Grant Manual
This follows the same template as versions seen in the past. Updates and 
improvements have been made throughout the manual. We highly recommend 
reading this front to back. It should be your best friend when applying for an 
ERP grant.

*Always be sure you are using the most current version of the manual, always 
found on our Grants webpage.



Grant Round Due Dates & Award Timelines
Table 1. Ecosystem Restoration Grants Process Timeline

Grant Round Deadline for Batch
Review

[1]Anticipated Notification of
Awards

FY 2019/20 Round 1 March 18, 2019 4pm EST April 26, 2019

FY 2020 Round 2 Likely September – Date TBA --

[2]FY 2020 Round 3 Likely January – Date TBA --

[1] Notification dates are estimates and will be dependent on required approval by DEC and the State Treasurer’s Office.

Opportunity for early submission & administrative review! Early submission date March 
11, 2019 4pm EST. See manual for administrative review details.



Funding Sources, Amounts & Priorities
Funding sources: 
• Capitol Construction Fund 
• Clean Water Fund

FY19 Budget is Table 1 of  the 
FY19 Policy Document.

FY20 spending plan will be 
released with the passing of 
the budget.  

See RFP for March grant round 
funding availability. Nearly 1M 
each of capital and clean 
water funds.



Funding Priorities

Least 
Adverse 
Impact to 
Natural 

Resources



Ecosystem Restoration Grants Applicant Eligibility



Ecosystem Restoration Grants Project Eligibility
$20,000 Minimum Grant Size

Agriculture & Road Projects:

• Must demonstrate they 
were denied funding or 
partially funded from other 
sources

• Equipment Funds went to 
Grants-In-Aid and are no 
longer eligible through ERP, 
except skidder bridges.

• ERP is a resource for those 
projects that don’t “fit” 
other grants (VTrans, 
AAFM)



Watershed Project Database
All projects must be entered into the database by your project’s Watershed 
Coordinator and given an ID number. 

Projects are categorized within the database by their sector and step.



ANR Atlas Map

Requirement for all project types.

All layers are included, assists DEC 
with natural resources review of 
applications.

ANR Atlas link: 
http://anrmaps.Vermont.gov/websit
es/anra5/ 



Operations & Maintenance Agreements
• Implementation projects require a letter of commitment 

for project operation and maintenance. 

• Other project proposals (including equipment projects) 
that include a letter of commitment to provide 
operation and maintenance will receive a higher 
evaluation score. 

• Operation and maintenance agreements must be 
approved by DEC and their business office. Must use 
DEC form.

• Responsible party to sign the O&M is the party that will 
maintain the project for the 10-year life span.  

New!
O&M 

Template 
on our 
website!



Milestones & Deliverables- Appendix 2 & 3 Updated
Performance measures – applicant to use the performance 
measures with the corresponding project type, as described in 
Appendix 2. 

Milestones and deliverables – applicant to use those pre-selected 
for each project type, as described in Appendix 3. 



Project Visibility & Signage
Per Section 35a of the Vermont 
Legislature Capitol Bill (H. 519), display 
of a clean water project sign in a 
publicly visible location during a 
project’s construction phase may be 
required. Any implementation project 
with public visibility, as indicated in the 
grant application, would be considered 
for signage. Sign production costs are 
covered by the state, and do not need 
to be included in the grant agreement. 
If this is an implementation project, 
please indicate whether or not the 
project is visible to the public. 

Signs are distributed by RPCs.
Photo courtesy of the Town of Cambridge & The Lamoille County Planning Commission



Review Process – See Manual for Details

Technical & CWIP Programmatic Review
1. Applications received – FINAL due date of March 18, 2019 4pm
2. Technical review of applications by program staff (MAPP, Rivers, Wetlands, Lakes, Stormwater) 

including natural resource review. 
3. ERP Review Committee reviews applications, scores, provides comment. Next, ERP Review 

Committee convenes for a group review and selection of applications for award. 
4. Leadership review/approval/denial of funding decisions. 
5. TPMs assigned to awarded projects and notifications sent to applicants. 
6. TPM, business office & grantee develop grant agreement. 
7. Project begins.

Administrative Review
1. Applications received – early submission date for administrative review March 11, 2019 4pm
2. DEC Business Office conducts administrative review and provides feedback to grantees: 

• Application deemed eligible and moving forward for review
• Application deemed eligible but missing key components and will automatically get 0 points for overall 

completeness scoring- opportunity to resubmit by 3/18/19 4pm
• Application deemed ineligible, feedback provided to applicant – opportunity to resubmit by 3/18/19 4pm.



Application Scoring
Project Summary (weighted 50%)

• Executive Summary (15%)
• Water Quality Benefits (30%)
• Scope of Work (5%)

Budget (weighted 25%)
• Very important this is accurate – requests for adjustments in funds such as an 

increase, are not guaranteed to be accommodated. If a situation arises, the 
applicant must loop in the TPM, business office and CWIP as soon as possible. 

Match (weighted 15%)

Overall Completeness (weighted 10%)



Application Scoring
Project Summary (weighted 50%)

Executive Summary (15%)

Scope of Work (5%)

Water Quality Benefits (30%)



Application Scoring
Budget (weighted 25%)



Application Scoring
Match (weighted 15%)



Application Scoring
Overall Completeness (weighted 10%)



Contact Information
Allison Lewis

Phone 802-490-6124
Email allison.lewis@Vermont.gov

Email is the preferred method of communication. 

mailto:allison.compagna@Vermont.gov


Technical Project Manager (TPM) 
Mini-GCMS Review

for Internal Staff

Shalini Suryanarayana

FEBRUARY 15, 2019



Technical Project Manager (TPM)

Official Titles in terms of ERP Grants 
 Grants Management Specialist (GMS)
 Technical Project Manager (TPM)

• not grant manager, not project manager, not 
agreement manager



Important Resources for a TPM

 Please familiarize yourself with the CWIP ERP Grant Application 
Manual and the CWIP Ecosystem Restoration Policy (both of 
which can be found through the Watershed Management web 
site):

https://dec.vermont.gov/watershed/cwi/grants/ecosystem-restoration

 Grants & Contracts Management System (GCMS) – database of 
projects/agreements/contracts:

http://anrintra.vt.gov/DEC/GCDMS

https://dec.vermont.gov/watershed/cwi/grants/ecosystem-restoration
http://anrintra.vt.gov/DEC/GCDMS


TPM Responsibilities

1. Grant Agreement Development - Scope of Work
2. Grant Project Monitoring – Upload and Approve 

Deliverables/Invoices (and notify me by email); Close-Out
3. Responsibilities vary slightly based on the type of awards -

• Cost Reimbursable (2018 and beyond; SS) vs. Performance 
Based Awards (2017 and earlier; DP), and 

• Project Types



Once Agreement is Fully Executed…

 I will send the Grantee (copy you) a link to the 
signed agreement, a reminder about you as the 
TPM and the submission process, plus a set of blank 
submission forms:

 Invoice Form 430, 

 Match Form 430-M, 

 Final Report(s), etc.

 Lastly, I’ll include a link for a Checklist of things 
for them to save in their Grant File



TPMs & Invoices

 Agreements and invoice submission forms – TPM name/email added to initial 
notifications and to Invoice Form 430 with instructions for submissions to GMS and TPM

 Please advise Grantees to submit all deliverables associated with the invoice(Form 430); 
they can send you interim submissions, but when they finally send the invoice, they 
should attach all the deliverables associated with it even if they sent you some earlier 
(or, if no deliverable, a few paragraphs describing how the work completed relates to 
the Scope of Work along with supporting documentation like invoices from consultants)

 Instruct grantees to only send their completed match information (Form 430-M) at the 
very end with their final submission of deliverables so they will only have to send it to us 
once; but make sure to work with Grantees along the way to make sure they are 
tracking their match/documentation and will ultimately meet the required amount



Review: Invoice Submission Process

 Since our submission process has changed a bit over the past few years, here is a quick reminder about current 
expectations:

 Have Grantees submit their invoices along with any deliverables associated with them and send the whole thing to 
both me and you (TPM). If no deliverable, include info on how tasks relate to Scope of Work and other associated 
documentation like invoices from consultants, etc.

 Please ALWAYS have them reference the grant number in the subject of their emails (I work with literally hundreds of 
grant agreements from multiple years and grant rounds, and often multiple projects with the same Grantee from the 
same or different years/grant rounds). It saves me a lot of time, energy, and effort if they and you could please use the 
grant number on all documents and correspondence. 

 FYI – please be aware and inform Grantees that each year any invoices submitted after June 1 will have to wait for 
payment until sometime in mid-July (we switch over to the next fiscal year in June which requires us to hold on invoice 
payments until mid-July). If you have any questions about it, don’t hesitate to let me know. 

 As you know, the name of the invoice form is Form 430. At the very end of your project, when they submit their final 
deliverables, please plan to have them also submit their Form 430-M which details their match information. 



Other FAQs

 Interim Payments (cost-reimbursable awards) – are possible as long as 
approved by TPM and include documentation of progress (how the tasks 
being reimbursed relate to the Scope of Work, documents like invoices from 
consultants, etc.)

 Submission Date Changes – are possible if approved by TPM; all are eligible for 
changes except the end date which would require an amendment

 Payment Amount Changes – are possible if approved by TPM and GMS; all are 
eligible for changes except the total award amount cannot be exceeded 
and at least 10% held for submission of final deliverables



Sample Milestones/Deliverables/Payment Schedule

Milestone Deliverable(s) Due Date Payment
1 Project initiated; 

ownership of site(s) 
identified (total 
available $8,563)

Locator map with site photo(s); summary of 
landowner contact

July 1, 2018 0

2 Identified 
site/design 
considerations and 
permitting needs

Project summaries that identify site/design 
considerations, permitting needs, and 
restoration/water quality improvement objectives 
and needs (includes field survey completed with 
GIS-based map and cross-section locations)

November 1, 2018 $5,563.00

3 30% design 
complete

Preliminary Design Final Report (includes 
alternatives analysis summary, synthesis of prior 
completed project deliverables, 30% designs , 
written landowner commitment to next project 
step, and cost-estimates)

January 31, 2019 $1,500

4 Project complete Final Performance Report ; press release January 31, 2019 
(hard end date)

$1,500
(17.5% of 

award total; 
min. >= 10%)



When Should We Copy/Mail Each Other?

 I will not copy you as I negotiate the details of the grant agreement with Grantees; I will 
definitely *always* involve the TPM if it has to do with the scope of work; I will copy TPMs once 
the Agreement is fully executed (when I email Grantee with blank submission docs)

 If all goes well, the Grantee should copy us both on deliverables/invoices (you do not have to 
copy me if you are asking the Grantee for changes/additions to their deliverables until you 
notify me that you approve them); round dollar values, save supporting documentation, use 
correct submission date (update if re-submitting)

 I will need an email from you for (1) approval invoices (2) authorization of any changes in 
deliverable due dates that you approve (final due date cannot change w/o amendment so is 
highly discouraged)
 Related note: completed milestone deliverable approvals go in GCMS; please add comments in GCMS 

to clarify/document any decisions, plans, rationale, etc. that we may wish to track; save 
valuable/informative correspondence 



Working in GCMS

 Project Page vs. Dashboard
 Grant Numbering System
 Dashboard – defaults to only your projects (can search 

ALL projects, if desired)
Use “control f” to create search box to enter key 

words/numbers
Project Status – In Development, Monitoring, 

Inactive/Closed (Definition of PROJECT in GCMS)



My Grant Numbering System

 Understanding the Grant Number can tell you about the grant before you even 
open the Agreement

1. The first number is the fiscal year in which it was awarded

2. The letters following identify how we are funding the Agreement (ERP = capital funds; CWF 
= clean water funds)

3. The next letter tells you about the category (S is scoping or master planning, D is design, R is 
river easement, E is equipment, M is implementation)

4. The next digit is the Quarter (or for FY20, round) in which it was awarded

5. And the final two digits help differentiate the grants funded within that category in that 
Quarter/Round



Dashboard View



Search Function: Cntl F



Project Status



Icons: comment, folder, tasks, edit pencil, trash can



Working in GCMS

 You can see all the files, documents, submissions in one location 
if you open the Agreement. There are many ways to do this:
1. Enter the Agreement Number (Grant Number) in the Projects 

page
2. If you can’t remember the grant number, search for the 

project in the Dashboard page (create the search box by 
hitting “control f”)to then find and copy the grant number
 Additional note: folder icon in Dashboard takes you to Project 

Detail page with all docs at very bottom of page (all grants 
within the Project are listed in middle of the page)



Viewing Files: Step 1



Viewing Files: Step 2



Adding a Comment



Color-Coded
Milestones/Deliverables Calendar



Working in GCMS

 Milestones/Deliverables – most used screen by TPMs
Summary totals at top
Drag/drop deliverables attached to specific 

milestones (note size limitations (500 MB; zip large 
files; no duplicate files names allowed)

Approve completed milestone deliverables in GCMS 
(then email me an approval to pay invoice)



GCMS Approvals



Comments & Approvals 



Milestone 
Tables:
FY18 & FY19 
Grant 
Agreement 
excerpt



FY18 
milestones 
table 
example



FY20 Grant 
Agreement 
excerpt



FY 20 
milestones 
table 
example



Close-Out Checklist

 What is this checklist for?
 To assist TPM’s when closing out a grant to ensure they have collected all the required information 

 To evaluate grantees on their performance

 Why do I have to fill out a form when closing a grant?
 Every project outcome achieved and dollar spent is tracked and reported on annually

 Significant changes in deliverables expected in the last few years

 Common mistakes-

 performance measures are not deliverables 

 pictures not included

 O&M agreements not submitted 

 Previously did not have a way to track grantee performance

 Its quick and easy for TPM’s and helps Shalini and Helen a lot!



 How do I use this checklist?
1. Download fillable PDF from (CWIP-

Grants Webpage)

2. Fill out Grant and TPM identifying 
information

3. Choose project type

4. Complete applicable checkboxes 
based on project type

5. Fill out grantee evaluation 

6. Save form in GCMS (print to pdf) as a 
final deliverable

7. Completing form should take less than 5 
mins. 





Ownership and Disposition of 
Equipment (>$5K)

 Listed in all grant agreements (item 6 on page 1: Ownership and Disposition of 
Equipment: Any equipment purchased or furnished to the Grantee by the State under 
this Grant Agreement is provided on a loan basis only and remains the property of the 
State. Grantee must submit a written request to retain the equipment at the end of grant 
term for the same use and intended purpose as outlined in this agreement.

 The written request should include: 
• description of equipment, 
• date of purchase, 
• original cost, and 

• estimated current market value.

 Will no longer include “equipment” project types in FY20 (they will go through municipal 
grants in aid program); an exception is for Skidder Bridges



TPM 
Manual –
posting in 
SharePoint



Contact Me Anytime

Shalini Suryanarayana

Email shalini.suryanarayana@vermont.gov

Desk is located at 1C10, Administration and Innovation Division (AID)
One National Life Drive, Montpelier

mailto:shalini.suryanarayana@vermont.gov


Thank you for 
participating! 

Questions?
Clean Water Initiative Grants 

Webpage:  
http://dec.vermont.gov/wa
tershed/cwi/grants/ecosys

tem-restoration

http://vermontbiz.com/files/lake-champlain-frm_mount-philo-basin_program_610x458.jpg

http://dec.vermont.gov/watershed/cwi/grants/ecosystem-restoration
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