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May 31, 2016 – November 30, 2016 Report
The Vermont Department of Environmental Conservation (DEC) is pleased to submit this semiannual report to USDA Natural Resources Conservation Service. Progress for the reporting
period May 31, 2016 to November 30, 2016 is documented below in the format requested by
NRCS. DEC thanks the partners of the Lake Champlain RCPP for their match efforts, including
the invaluable narrative reports that are utilized in the compilation of this document. Please see
attachments for additional information where indicated.
Highlights of the report period
Wetlands restoration
The Vermont DEC Clean Water Initiative Program (CWIP) has a contract with Arrowwood
Environmental to update potential wetland restoration data; creating project packets of project
opportunities for landowners, including NRCS payment rates and incentive payments using the
DEC Wetlands Incentive Calculator; inputting prior and new outreach data into the Agricultural
BMP Database; and conducting outreach visits for project sites. The contractor will coordinate
closely with Vermont NRCS.
DEC hosted the kick-off meeting June 16th for the contractor to present their approach to the
project and discuss with key partners including NRCS and USFWS. The contractor has since
updated the potential wetland restoration data and compiled into an online tool for RCPP use.
The contractor is currently creating project packets for high priority specific sites for wetland
restoration. These packets include opportunities for conservation and restoration, GARC
payment rate and incentive payment rates for landowners.
This aspect of RCPP is funded with cash match from DEC, as well as the time commitment of
the DEC wetlands program. DEC sees this effort, along with the recently developed “wetlands
calculator” as critical to increasing the amount of wetland restoration in the Lake Champlain
Basin. Wetland protection and restoration continue to be seen as essential to meeting the goals of
the Lake Champlain TMDL, especially as climate change influences loading to the lake.
Approval of New State Regulations
After a year of drafts, public review and comment, and State of Vermont legislative rulemaking
process, the new Required Agricultural Practices (RAPs) were passed November 17th and will
become law on December 5th. The RAPs are a required aspect of the EPA-approved TMDL, but
have been viewed with great concern throughout the agricultural community. The trepidation
about these rules and their meaning, coupled with historically low milk prices have made it
difficult to convince farmers to make commitments to farm improvement through EQIP.
Through the rulemaking process, Lake Champlain RCPP partners have been sharing information
regarding the RCPP with members of the agricultural community as they provide one-on-one
technical outreach. With the rules finalized, DEC and VLT mailed a letter to all conserved
landowners in the Lake Champlain Basin notifying them of the opportunities available to assist
them with meeting the new Required Agricultural Practices. Please see the letter attached.
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Engineering contracts
Last year, as the foresters became more engaged in RCPP efforts, they began to have workload
challenges due to the high surveying and planning needs associated with stream crossings.
Additionally, there is a large agricultural engineering workload that has the potential to impact
the timely implementation of practices. As a result, DEC coordinated with NRCS to use
technical assistance dollars to fund engineering assistance that addresses both areas of concern.
An RFP was released, proposals were reviewed and four contractors were selected to be on
retainer for engineering assistance. The RCPP Program Coordinator has been working with DEC
Business Office staff and NRCS Engineering staff to develop protocol for this process. Please
see the attached Engineering Order of Operations document.
This new process for providing engineering services will increase the implementation of critical
practices, but is a high increase in workload for the RCPP program. Due to State rules, each
individual contract must be open for bid to the four contractors on retainer. Each project will
require a project packet and site visit, then an individual contract and ongoing coordination, all
of which will become the responsibility of the RCPP Program Coordinator.
Increased coordination with partners
One of the challenges of implementing the Lake Champlain RCPP has been the complexity of a
new program on an already committed group of partners. In addition to the many outreach
documents created by the RCPP Project Coordinator and previous outreach, the following has
been added during this program period to assist in ensuring that RCPP technical information is
shared in an accurate and timely manner with landowners.
a. The RCPP Project Coordinator, Project Manager, VACD Technical Programs Manager
and RCPP Conservation Planners now collaborate monthly via conference call to discuss
contracts, conservation planning, and outreach, ensuring efficient workload planning and
regular program updates. These conference calls have also served as a platform to offer
supplemental trainings for the planners by bringing in Lake Champlain RCPP partners to
provide updates regarding opportunities for agricultural producers. For example, the
September monthly conference call included discussions with the University of
Vermont’s Farm Business Planning staff and VHCB’s Farm and Forest Viability Staff.
Currently, planning is underway to feature NRCS and DEC wetlands staff to review state
and federal regulation.
b. In addition to these monthly conference calls, DEC hosted an annual meeting where the
RCPP Conservation Planners could gather in person to discuss program procedures,
RCPP priorities, initiatives and workload.
c. The RCPP Project Coordinator attends VAAFM bi-weekly Water Quality Meetings to
share information about DEC efforts and provide updates about the Lake Champlain
RCPP.
d. The DEC RCPP Project Coordinator attended each of the NRCS staff zone meetings in
the Lake Champlain Basin in the early summer months to share information, provide
updates and answer questions about the Lake Champlain RCPP.
e. DEC hosted a meeting with NRCS and FPR to discuss the outreach needs, engineering
support, workload and communication for the forestry component of the Lake Champlain
RCPP. The group adjourned with the plan to develop a RCPP “cheat sheet” of key
information for NRCS field offices and Soil Conservationists to better help with
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understanding of the Lake Champlain RCPP program. The group is also planning a
meeting to gather NRCS Forester and FPR County Foresters together to brainstorm about
outreach. No date has been set but the group has hopes of mid-December.
New AmeriCorps Member
In September, RCPP welcomed Rachel Ross, who is replacing Madeline Cotter as the
AmeriCorps member assisting with RCPP efforts. The RCPP Project Coordinator trained Rachel
on the Lake Champlain RCPP and relevant water quality topics in preparation for her 11 months
of service. Her two priorities are RCPP assistance, and the development of informational videos.
Some of the video topics include an overview of the Lake Champlain RCPP program, an RCPP
forestry project, Nutrient Management Planning class and soil sampling, ALE Plans, Grazing
Plans and pasture management, riparian buffers, manure injection, algae blooms, water quality
monitoring, and conservation easement. Since she began her service in August, she has been
visiting Lake Champlain RCPP project sites and other events filming clean water efforts.
Program Administration Activities
To capture the great accomplishments occurring through the Lake Champlain RCPP, DEC
requires participating partners to provide quarterly financial and narrative match reports. MOUs
have been developed with partners to identify deliverables and reporting requirements. Details
from these reports are included throughout this document.
Vermont Association of Conservation Districts (VACD), through its contract with DEC,
continues to provide conservation and nutrient management planning assistance to farms that
have or are in the process of committing to land conservation easements on their farms,
conducting resource inventories on farms using NRCS tools and evaluation materials, and to
work as a case manager with producers. Three RCPP conservation planners located in the South
Lake region, the North East Kingdom and North Western region of the Lake Champlain Basin
are currently providing technical assistance.
DEC continues to host monthly ACEP-ALE meetings with key partners including NRCS,
VHCB, VLT, and VACD to discuss projects moving through the conservation easement process,
as well as continually striving to communicate and improve our process.
The DEC RCPP Project Coordinator collaborates with the DEC Business Office staff and NRCS
staff to complete financial quarterly reporting and accruals. Continued collaboration regarding
reporting involves in-person meetings and conference calls. Please see the attached Financial
Status Report for more detailed information.
The RCPP Project Coordinator continues to participate in statewide activities where
opportunities to share RCPP information exist. In addition to regularly attending NRCS CSP &
Navigators meetings, the RCPP Project Coordinator participated in NRCS Subcommittee
Meetings to provide input on adjustments and updates of state ranking questions for traditional
NRCS pools. After attending these meetings, DEC collaborated with NRCS to update the Lake
Champlain RCPP screening and ranking criteria to address challenges that were experienced in
the Winter 2016 round, as well as adopt some of the EQIP questions and/or update the language
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of the Lake Champlain RCPP questions to reflect the language of traditional EQIP state
questions. These updates involved intense collaboration between DEC and NRCS, as well as
support from the RCPP Advisory Board. The updated screening, ranking, and newly developed
RCPP Ranking Guidance document are available on the NRCS website and via weekly NRCS
leadership emails. Please see attached.
The RCPP Advisory Board met on August 2nd and November 1st. These meetings include
partners such as DEC, NRCS, VAAFM, VHCB, VLT, FPR, and VACD. These meetings include
discussion of current ACEP-ALE projects, review and approval of future RCPP ACEP-ALE
projects, outreach, review of WRE projects and incentive payments, prioritization of workload,
adjustment of terms, and beyond. Please see the attached agendas for more detailed information.
The RCPP Project Coordinator participated in the NRCS State Tech Meeting and provided an
update regarding the Lake Champlain RCPP as well as DEC’s ECO AmeriCorps program. The
RCPP Project Coordinator also attended the NRCS 2017 Programs Kick-Off Meeting and
provided a brief update on Vermont RCPPs, in addition to answering questions.
Education/Outreach
Outreach Events and Materials
The southern Vermont NRCS/FPR Forester provided three presentations to members of the
forestry community regarding EQIP & RCPP program opportunities. The FPR Watershed
Forester collaborated with the RCPP Project Coordinator to develop a working excel spreadsheet
for tracking Lake Champlain RCPP forestry projects and their need for technical or engineering
support.
Lake Champlain RCPP match partner, DFA (Dairy Farmers of America) reviewed the draft
RAPs with cooperative members both on June 16th and October 24th, providing assistance to
their members in understanding the new state regulations and the resources, including RCPP,
that are available to assist. In addition, during the months of June and July DFA had individual
conversations with members, and farm visits with Dragun Environmental to one LFO and one
MFO on May 31st and June 1st. DFA distributed additional information to members of the
cooperative regarding key components of the RAP draft rules.
The RCPP Project Coordinator collaborated with the Vermont NRCS Public Affairs Officer to
develop a 90% cost-share guide. Please see attached.
RCPP outreach materials were provided at the 80+ Required Agricultural Practices (RAP) public
meetings.
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DEC continues to work with NRCS to share information with all the NRCS field offices via
weekly emails (leadership emails) and on the NRCS RCPP website
(http://www.nrcs.usda.gov/wps/portal/nrcs/main/vt/programs/farmbill/rcpp/).
Number of Media Outlets Reached
The RCPP Project Coordinator updated the RCPP materials available on the Vermont NRCS
RCPP website, (http://www.nrcs.usda.gov/wps/portal/nrcs/main/vt/programs/farmbill/rcpp/).
The VAAFM AgriView Newsletter featured the attached article, “Vermont Farm & Forest
Viability Program Supports Farm Upgrades with Dairy Improvement Grants”.
Local newspaper, VTDigger.org featured the attached article, “Vermont Farm & Forest Program
Tackles Water Quality: Awards $65,000 in Dairy Improvement Grants”.
The local Caledonia-Record newspaper featured the attached article highlighting the
conservation of two North East Kingdom farms through the RCPP ACEP-ALE program,
“Farmland Conserved and Water Quality Protected”.
VHCB released the attached article, “VHCB Grants Address Water Quality & Help Farmers
Transfer Farms to the Next Generation” on their website: http://www.vhcb.org/press/10-52016.html.
Number of People Reached and Unique Outreach
Through their ongoing efforts in outreach, communication, water quality improvement efforts
and training, VAAFM staff provided 4,136 hours of support. Additional statistics for outreach
are quantified below.
As a result of the needs identified in the 2015 North Lake Survey, VAAFM staff manages three
contractors from the University of Vermont Extension Service, Vermont Association of
Conservation Districts and Friends of Northern Lake Champlain who are working with
agricultural producers to develop plans to resolve existing or potential water quality resource
concerns on farms that have been surveyed during the North Lake Farm Survey. The RCPP
Project Coordinator has worked directly with each contractor to coordinate their work with any
conserved farms and to ensure complete knowledge of RCPP opportunities.
The majority of Lake Champlain RCPP work will focus on farms that are conserved and
therefore are not new to NRCS. However, Lake Champlain RCPP partners are providing
outreach through match that reaches additional farmers and forest landowners and the RCPP
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Project Coordinator and Program Manager have expanded coordination efforts with VLT to
increase coordination with the VACD planners. Following several trainings provided by the
RCPP Project Coordinator, VLT technical staff have been communicating the resources
available under the RCPP when conducting farm visits. Annually, VLT visits approximately 500
conserved agricultural properties statewide, a significant contribution of which are in the Lake
Champlain Basin. VLT’s Stewardship staff spend considerable time working with conserved
landowners on water quality improvement efforts by reviewing proposed activities, educating
and directing landowners to technical assistance and cost-share programs.
DEC has been supporting the VAAFM in the development of the Vermont Environmental
Stewardship Program (VESP). VAAFM hosted a program discussion and feedback forum with
local agricultural producers on June 14, 2016. This meeting served as a platform to review the
proposed program, receive feedback from the agricultural community, and brainstorm key
messaging components such as slogans and logos. The VESP pilot program will be accepting
applications within the next two months. Please see the appendix for further description of the
program.
Relationship Building with Partners
Almost all the Lake Champlain RCPP partner organizations that have committed match are
actively working on RCPP efforts (though not all are currently reflected in the match
documentation report). These include Vermont Agency of Agriculture, Food & Markets
(VAAFM), Vermont Department of Forest Parks and Recreation (FPR), Vermont Housing &
Conservation Board (VHCB), Vermont Land Trust (VLT), Vermont Association of
Conservation Districts (VACD), DEC, NY Washington and Essex Natural Resource
Conservation Districts, St. Albans Dairy Cooperative, AgriMark Cooperative and Dairy
Marketing Services, Lake Champlain Basin Program (LCBP), Friends of Northern Lake
Champlain (FNLC), Farm to Plate (F2P), Farm & Forest Viability Program (FFV), Dairy
Farmers of America (DFA), St. Albans Cooperative Creamery (St. Albans Coop), AgriMark
Cooperative (AgriMark) and Commonwealth Dairy. Other partner efforts are under
development. These outreach efforts include:
•
•

Extensive outreach regarding the RAPs to ensure farmers are aware of the water quality
needs, concerns and resource opportunities through RCPP, other NRCS and state
programs.
One-on-one farm visits addressing specific farm issues.

The RCPP Project Coordinator supports the Vermont DEC Environmental Careers &
Opportunities (ECO) AmeriCorps Program in the form of assistance in event planning,
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organizing speakers, providing mentor support to a member, and attending service events. The
ECO AmeriCorps Program is currently in its second year. During the first service year (20152016) 20 members placed in water quality improvement positions throughout the State of
Vermont improved 2.5 miles of river, improved 198.57 acres of public land, educated 175
community members, and hosted 261 volunteers through their service. Currently in its second
year (2016-2017), the program had seven returning members sign-on for an additional year of
service. For a description of the accomplishments and placements of the ECO AmeriCorps
members, please see the attached June & October 2016 Newsletters.
The RCPP Program Manager and Project Coordinator attended a Summer Farm Meeting hosted
by UVM Extension and a MFO Dairy in North West Vermont to observe cover crop trials,
methane digester management, attend presentations regarding various agricultural conservation
techniques, updates regarding current tile drain research, and network about the Lake Champlain
RCPP Program with members of the community and partners. In addition, the RCPP Project
Coordinator attended a field day hosted by UVM Extension and a small farm operation in
Swanton, Vermont to view cover crop trials, engage in discussion of cost-share opportunities,
and attend a presentation regarding the management of soils with cover crops.
The Lake Champlain RCPP provides opportunities for building relationships between partners
through the RCPP Advisory Board, subcommittees on ACEP-ALE and WRE projects, monthly
meetings with FPR and VACD, as well as the development of the Vermont Environmental
Stewardship Program. At these meetings partners are actively describing priorities and goals,
identifying and overcoming challenges to improve water quality, and protect and restore natural
resources. The success of that relationship building is evident as partners work together to make
the Lake Champlain RCPP a cohesive and effective program while gaining a better
understanding of partner’s program.
An example of the intensity and high need for cohesive coordination and understanding has been
one RCPP ACEP-ALE project in St. Albans that has involved significant partnerships among
VLT, VHCB, DEC, VAAFM, VACD, TNC-VT, and Friends of Northern Lake Champlain to
address long-standing water quality issues associated with the farm. These efforts are ongoing
and this project is not only utilizing the resources of the ACEP-ALE program but also the
engineering consultants on retainer for RCPP, TNC-VT & Keurig Green Mountain funding,
partner technical and administrative support, as well as fundraising efforts. The immense time
and resource commitment to this project demonstrates the critical need for careful project
coordination, but also highlights the value of multiple partners in water quality improvement.
This project is still in development but will be a success story for the next semi-annual report.
Success Stories
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Planners
The RCPP Conservation Planner working in the North-East Kingdom of Vermont has been
working directly with an small farm operation (SFO) agricultural producer who reached out
regarding interest in agronomic practices. The RCPP Conservation Planner provided technical
assistance in the discussion of cover crops, crop rotation, seeding down field practices and 25foot field buffers to meet Nutrient Management Planning requirements. The RCPP Conservation
Planner attended a site visit with the agricultural producer. Together they measured the buffer
widths of the fields, after which the agricultural producer removed corn within the buffer and
seeded the buffers into grass (in June). In addition, the agricultural producer removed corn early
and seeded down a swale, at his own cost. He stated, “It’s finally nice to see someone who is
watching out and working for me.” 2016 was the agricultural producer’s first year of utilizing
cover crop practices through NRCS (Lake Champlain RCPP Program). He grew a shorter day
corn than his usual management involves so that he could meet the NRCS requirements for the
application of the cover crop. The seed was drilled into the soil to NRCS specifications and upon
inspection was growing nicely.
This same agricultural producer asked for the RCPP Conservation Planner’s assistance with
updating his soil tests for his existing Nutrient Management Plan. The RCPP Conservation
Planner, agricultural producer and his hired staff visited the fields needing soil testing and the
RCPP Conservation Planner worked with them to teach them how to properly take soil samples
to the NMP standard. The producer was also hesitant to renew his GoCrop program due to low
milk prices, but the combination of technical assistance and support from the RCPP planner and
the financial assistance for the cover crop convinced the producer to renew the software and fully
update his nutrient management plan.
The same RCPP Conservation Planner has been providing technical assistance to another SFO
agricultural producer through the UVM Extension Nutrient Management Planning Course, where
farmers develop their own NMPs. The RCPP Conservation Planner also developed the ALE Plan
for the conservation easement portion of this farm, and has been assisting NRCS field staff with
contract planning. Prior to working with the RCPP Conservation Planner, the agricultural
producer had expressed disinterest in developing or implementing a grazing management plan.
After the NMP course and the development of an ALE Plan, the agricultural producer
approached the RCPP Conservation Planner with interest in developing and implementing a
Grazing Management Plan. Part of this change is the result of the producer being more aware of
the resource concerns on his pasture, in addition to enhanced technical support on behalf of
NRCS and the RCPP Conservation Planner. The RCPP Conservation Planner assisted in the
producer signing up for assistance to develop a Grazing Management Plan and bringing a
Grazing Consultant to the farm to provide additional technical assistance. The producer is
engaged and excited about this process.
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The RCPP Conservation Planner in Southern Vermont connected an agricultural producer she
was working with to the Farm & Forest Viability Program and a pasture consultant. This
diversified agricultural operation is working on becoming more financially viable. The RCPP
Conservation Planner has also provided technical assistance to an additional SFO in the South
Lake Watershed in connecting them with NRCS resources to address farmstead and nutrient
management opportunities.
Partners
VHCB has made significant progress in the implementation of the LEAN plan developed in
February 2016, in collaboration with multiple Lake Champlain RCPP partners. In April, VHCB
presented their plan and recommended changes to a combined meeting of the Agricultural
Advisory and Conservation Issues Committees. A key goal of the LEAN plan, in addition to
streamlining and improving the process, is focusing on stronger outcomes for water quality and
environmental stewardship, by providing coordinated technical assistance during the
conservation process.
On September 12th 2016, VHCB’s new Farm Review Committee, consisting of staff from key
farmland conservation partners (NRCS, VAAFM, DEC, VLT, and UVLT) met with VHCB staff
to consider eleven farm pre-applications. The Committee evaluated these projects using VHCB’s
newly updated Conservation of Agricultural Lands policy and Guidelines for Selling
Development Rights on Farms. Nine of the projects met the criteria and are moving forward in
development.
DEC, USFWS, NRCS, and many other partners attended the celebration of the protection and
restoration of a nearly 500-acre site in Brandon, Vermont – one of the first sites protected with
the assistance of the DEC/RCPP wetland incentive payment process. Speakers included
Audubon Vermont (http://vt.audubon.org/) with a discussion of the sighting of returning bird
species to these critically valuable wetland habitats, DEC’s Commissioner Alyssa Schuren,
NRCS’s State Conservationist Vicky Drew, and the landowner. It was a beautiful sunny day,
situated in the back yard of the farmhouse where guests could spot a myriad of bird species in the
wetlands surrounding. Even during the speaker’s remarks, several birds made their close
appearance to the event as they flew and swooped in the warm summer air. This wetland
easement is not just an achievement for the State of Vermont in that it is a record-breaking
easement for the State, but also because an existing project will connect this easement and prior
protected and restored acreage along the Otter Creek.
DEC, FPR and NRCS staff attended the Lake Champlain RCPP Forestry Project site walk in
Bolton, Vermont to view the installation of improved forest trails and landings, and stream
crossings. The CWIP program’s ECO AmeriCorps Member also attending to collect photographs
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of footage of the success. She will be utilizing these resources in upcoming short RCPP-related
films.
RCPP has been a pilot for and integral part of VT DEC’s development of tracking tools for clean
water efforts and TMDL implementation. DEC and Lake Champlain RCPP Partners have been
involved in discussions and planning for tracking statewide implementation of best management
practices to improve water quality, including RCPP efforts on agricultural, forestry, and wetland
land uses.
Integration of RCPP into Other Program Activities
RCPP is a key part of DEC’s agricultural efforts in meeting the State’s commitments to Act 64
and the Lake Champlain TMDL. Therefore, it is important that RCPP efforts coordinate and
integrate with other parts of DEC and VAAFM. Some examples include:
•

The RCPP Project Coordinator & Program Manager assisted the DEC CWIP program
with the finalization of the agricultural sections of the Phase 1 Plan for the Lake
Champlain TMDL.
• DEC, VAAFM, and the State of Vermont Treasurer’s Office have collaborated to hold
the Long-Term Stakeholder Agricultural Funding Treasury Meetings. The intent of these
meetings was to analyze existing funding sources, develop and vet new funding sources,
and provide public stakeholder input for the development of a Long-Term Water Quality
Draft Budget to provide to the Vermont Legislature in their 2017 session. Multiple Lake
Champlain RCPP partners have been engaged in these meetings, as well as the Clean
Water Network being organized by Vermont ECHO.
• DEC and VAAFM are actively working with scientists, partners and farmers to develop
methods for addressing the potential water quality impacts of tile drains. DEC developed
an RFP for Subsurface Tile Drain Analysis Services to research all existing data
regarding potential water quality impacts of tile drains and develop an analytical report.
DEC reviewed proposals, and selected and contracted with Stone Environmental for these
services. This project was completed in late November and a final report will be
submitted to DEC. DEC and VAAFM coordinated a working group to provide input on
methods to remediate tile drain impacts and a report will be sent to the Vermont
Legislature in January, 2017. NRCS was included in this process. All RCPP partners
and staff are continually involved in the technical aspects of tile drain discussions and
potential for remediation to ensure accurate communication when working with
landowners in the field.
• The RCPP Project Coordinator provides input to the Agricultural BMP Tracking &
Coordination meetings hosted by DEC. These meetings serve to develop procedures for
tracking clean water efforts per the requirements of the Lake Champlain TMDL and
include partners such as DEC, VAAFM, NRCS and EPA.
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Implementation
Projects Funded Outside Traditional NRCS Programs
Projects funded outside traditional NRCS programs as match to the RCPP grant included
$26,597.64 for farm agronomic practices and $213,315.73 for best management practices from
VAAFM. Additionally, VHCB/Commonwealth Dairy provided $87,363 in Dairy Improvement
Grants for water quality projects on five farms in the Lake Champlain Basin. Commonwealth
Dairy has focused its annual allocations on water quality as part of its commitment to RCPP, and
next year expects to have approximately $400,000 in grant funding to award.
With grant funding from Commonwealth Dairy and in partnership with the St. Albans
Cooperative Creamery, Dairy Farmers of America, Housing Vermont and the Massachusetts
Housing Investment Corporation, the Vermont Farm & Forest Viability Program provides grants
of up to $40,000 to Vermont dairy farmer members of the St. Albans Co-op and Dairy Farmers
of America to make on-farm improvements. This summer VHCB shared some of the success of
the Dairy Improvement Grants Program in the VAAFM’s newsletter, Agriview, please see
attached. In late September, VHCB announced the availability of a next round of Dairy
Improvement Grant funds as well as the last round of grants made for water quality.
Approximately $340,000 will be available for on-farm capital investments to improve farm
viability and milk production. Farmers must be members of either St. Albans Cooperative or
Dairy Farmers of America (DFA) to be eligible to apply, and may apply for up to $40,000. The
program will again prioritize, although not require, projects with water-quality and soil health
related outcomes.
Contracts and Practices Implemented
Five RCPP Forestry contracts have been completed (totaling $37,824.97) and the NRCS/FPR
foresters are providing support to an additional nine contracts (estimating $134,846). The two
FPR/NRCS Foresters providing technical assistance to Lake Champlain RCPP projects surveyed
two stream crossings and assessed skid trails in Lincoln, Vermont. Bridges will be installed at
each of these crossings. These foresters assessed an additional site in Lincoln for natural resource
concerns, where there is a need for surveying stream crossings in the future. The forester in the
southern Vermont watersheds provided technical assistance to an RCPP project site in Richmond
that will repair 8,500 feet of forest road and improve two stream crossings.
One project in Bolton was completed; two light-weight timber bridges were installed (NRCS
EQIP Practice 578) and 3,470 feet of skid trail were stabilized (NRCS EQIP Practice 655).
Please see photos below.
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Timber bridge installed in Bolton, Vermont. Forest
road and bridge will be used for a Maple Sugaring
Operation. Forestry photos courtesy of FPR.
Beneath the timber bridge described left.

Second timber bridge installed in Bolton, Vermont.
Road and bridge will be used for a Maple Sugaring
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Operation.
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Beneath the timber bridge described left.

DEC has contracted with Arrowwood Environmental, LLC to update existing data of wetland
restoration sites in the Lake Champlain Basin, to develop “project packets” detailing potential for
restoration, GARC rates and DEC Wetlands Incentive Payment Rates, as well as provide
outreach in collaboration with Vermont NRCS & USFWS staff. The consultant has completed
updating the wetland restoration site data and has developed an online tool for access. The
contractor is currently beginning the development of 100 project packets in the Missisquoi Basin
and 25 project packets in the greater Lake Champlain Basin (to be identified by NRCS &
USFWS). DEC has committed $101,888 of incentive payments as match for 275 acres of five
projects in the Lake Champlain Basin. Payments will be dispersed upon NRCS contract
completion.
Fifteen farmstead applications were received through the RCPP EQIP program for the sign-up
period ending in April, 2016 with a total estimated cost of $1,976,000. After ranking, 7
farmstead applications were approved for contracts with an estimated cost of $675,782 and
twelve forestry soil erosion applications were approved for contracts with an estimated cost of
$163,759.
Agricultural Conservation Easement Program – Agricultural Land Easements
The Randall Farm ACEP-ALE project has successfully closed with match funds from VHCB &
NRCS RCPP ACEP-ALE, with support from VLT. The 212-acre Randall Farm sits in a
picturesque and ecologically-rich setting, along a dynamic and significant natural area of
serpentine bedrock that contains several rare plants, in Lowell. Point bars and shrub wetlands
line the river frontage closest to the farmstead, along with fragments of floodplain forest, before
the riverside gives way to pasture. A large 20-acre wetland complex occupies what seems to be a
former river channel on the upland side of the lowest pastures. A small upland transition opens
into another, slightly higher forested wetland that is a Northern White Cedar Swamp. This
swamp is about 9.5 acres in area and of high quality with mature trees, abundant coarse woody
debris, and diverse understory features. A Riparian Buffer Zone (RBZ) protects all land within a
fifty-foot area along the Missisquoi River. The easement designates a Surface Water Protection
Zone (SWPZ) in two locations intended to buffer the wetlands. Please see the photos on page 14
of the Randall Farm.

Page | 15

Making hay at the Randall Farm on a
beautiful June day in Lowell, Vermont.
Photo courtesy of VLT.

Riparian Buffer Zone protection within 50
feet of the Missisquoi River at the Randall
Farm. Photo courtesy of VLT.

Grazing pastures at the Randall Farm in
Lowell, Vermont. Photo courtesy of VLT.

Dairy cows out on pasture at the Randall
Farm. Photo courtesy of VLT.
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Dairy cows grazing out on pasture in
picturesque Randall Farm. Photo courtesy of
VLT.
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Riparian buffer zone along Lake Champlain’s
Missisquoi River tributary. Photo courtesy of
VLT.

Farmers Marc and Tiffany Marquis milk 70 cows on their organic farm on Route 100 in Newport
Center. They purchased a 124-acre hay field parcel directly across from their home farm and sold
the development rights to make the purchase more affordable. Several miles northwest, brothers
Reg and Mike Chaput of Chaput Family Farms bought and then conserved a 208-acre parcel on
Route 105. An innovative operation, the 1,700-head dairy farm installed a 300-kilowatt methane
digester in 2010; the first to go online through Vermont’s Standard Offer Program. Reg and
Mike are also strong conservation supporters, having protected more than 1,000 acres with the
Vermont Land Trust. Both recently conserved parcels lie in the Lake Champlain’s Upper
Missisquoi watershed and contain significant aquatic features. The Marquis conservation
easement includes 14 acres of special restrictions along two tributaries of Mud Creek, and the
Chaput easement includes 19 acres of restrictions for a small wetland as well as an additional
three miles of frontage on tributaries of the Missisquoi River’s Jay Branch. A press release
detailing the Marqui’s and Chaput projects is included with this report, please see attached.
Please see photos of the Marquis and Chaput Family Farm on page 16.
In addition, VLT closed three conservation projects in the Lake Champlain Basin in addition to a
DEC River Corridor Easement included on one of the sites, protecting 374 acres in total. In
addition, VLT staff are developing 9 River Corridor Management Area (RCMA) projects within
the Lake Champlain Basin that include significant river corridor protection in addition to buffer
implementation. These projects are primarily overlays on existing conserved farms that add
restrictions to strengthen water quality protection. One of these projects is a current Lake
Champlain RCPP farm conservation project and this additional protection will enhance the
overall water quality impacts of the project.
Vermont Land Trust is assessing and implementing conservation projects on 58 properties across
the Lake Champlain Basin. Sixteen farmland conservation projects within the three priority
watersheds are in the development process and eligible for RCPP-ALE, with 13 currently
advancing. One of these projects is a current Lake Champlain RCPP farm conservation project
and additional water quality protections are being included in the project.
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Hay Field & Scenic Mountain Views at the
Marquis Farm in Newport, Vermont. Photo
courtesy of VLT.

Chaput Family Farm in North Troy,
Vermont. Photo courtesy of VLT.

Riparian Buffer Zones along tributaries on
the Marquis Farm. Photo courtesy of VLT.

Easement restrictions along Mud Creek at
Chaput Family Farm. Photo by VLT.
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Hay Field & Views of Jay Peak from the
Marquis Farm. Photo courtesy of VLT.
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Scenic View of hayfields and mountains at
Chaput Family Farm. Photo courtesy of VLT.

On July 11, VHCB, VLT & NRCS executed an amendment to the Lake Champlain RCPP-ALE
Cooperative Agreement, adding $1,032,500 and the eight projects listed below to the Agreement.
a. 170 acres, Cambridge- transfer to organic dairy producer; funds committed by
VHCB Board on June 16, 2016. The project will include a river corridor
easement. Moving forward to closing.
b. 262 acres, Fairfield- MFO dairy- not yet funded by VHCB.
c. 159 acres, Fairfield- rented organic cropland; funds committed by VHCB Board
June 16, 2016. Draft ALE Plan complete and moving forward to closing.
d. 99 acres, Pawlet- transfer to abutting SFO dairy; funds committed at Oct 5, 2016
Board meeting.
e. 96 acres, Shoreham- hayland for organic dairy- not yet funded by VHCB.
f. 126 acres, Newport Center- home farm for organic dairy (cropland parcel
protected with RCPP/ALE & VHCB funds earlier this year). Not yet funded by
VHCB.
g. 80 acres, St. Albans- site of water quality/flooding issues during past years;
VHCB funds committed at Oct 5, 2016 meeting; partnership between DEC,
VAAFM, TNC, (Keurig funding), FNLC, VLT & VHCB. Easement Purchase &
Sales Agreement includes requirements to seed down cornland to hay and remove
manure pit. Easement will require 50 feet “no touch” buffers on main ditches, and
25-foot grass buffers on each side of ditches running the length of the cropland
field. Forest and wetland will remain undisturbed.
h. 150 acres, Benson- purchased by organic dairy on nearby conserved farm; VHCB
funding committed at Oct 5, 2016 Board Meeting.
Farm & Forest Viability
The RCPP Program Manager has been working closely with Farm Viability to directly connect
RCPP farms to the Farm & Forest Viability program and increase the use of this critical program
throughout the Lake Champlain Basin. The Farm & Forest Viability program has provided RCPP
Conservation Planners with outreach materials, and provided training at one of the monthly
planner conference calls.
Out of 61 farms completing the Vermont Farm & Forest Viability Program from April to June,
25 (41%) are in the Lake Champlain Basin, working with a viability business advisor developing
a business plan or ownership transfer plan. Out of the 30 farms enrolled from July to October in
the Vermont Farm & Forest Viability Program for the current 2016 program year, 22 (73%) are
in the Lake Champlain Basin, working with a viability business advisor developing a business
plan or ownership transfer plan. An additional 25 farms in the Lake Champlain Basin completed
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their second or third year of the program receiving support in implementing and updating their
business or transfer plans.
FVHCB distributed $167,600 RCPP-ALE funds (two ALE projects) from April to June, matched
with $139,800 in VHCB funds and $36,400 in a bargain sale from one of the RCPP ACEP-ALE
projects for a total of $176,200 match. VHCB disbursed five dairy improvement from April to
June totaling $87,363. VHCB disbursed $57,500 in RCPP-ALE funds from July to September,
matched with $61,500 in VHCB funds for the closing of one RCPP ACEP-ALE project.
Technical Assistance for Implementation
The RCPP Conservation Planners continue to work closely with NRCS staff, the RCPP Project
Coordinator and VACD Technical Programs Manager to prioritize workload. The three RCPP
Conservation Planners have been working with 52 farms and have provided 81 technical
assistance visits to those farms in addition to technical assistance provided by NRCS staff. Their
efforts include conducting hazardous waste assessments and interviews, developing Agricultural
Land Easement (ALE) plans, developing Land Treatment Plans (LTPs), assisting with signups
for Nutrient Management Plan (NMP) development, and acting as the “case manager” to
producers navigating programs to implement clean water activities and comply with state and
federal regulations. Please see the attached VACD quarterly report for June and October for
detailed information about deliverables met.
The Lake Champlain RCPP foresters are providing technical assistance in project development
utilizing stream crossing practice standard 578, stream crossing stabilization practice standard
655, and forest trails and landings practice standard 655. This planning work involves field
visits, communication with the landowners, stream crossing survey work, and processing stream
crossing data. As a result of this assistance, contracts in Underhill, Bolton, Westford, Richmond,
and Enosburg have been completed, and nine others are currently in process.
The foresters have experienced workload challenges due to the high surveying and planning
needs associated with stream crossings. Additionally, there is a large agricultural engineering
workload that is affecting implementation. VT DEC is coordinating with NRCS and FPR to
target Lake Champlain RCPP technical assistance dollars for fund engineering assistance that
addresses both areas of concern.
Adjustment of Terms
The Adjustment of Terms in the contract for the Lake Champlain RCPP would have allowed a
rolling signup with no batching – a positive outcome as landowners could immediately begin the
screening and planning process after sign-up. However, due to a backlog of applications in the
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regular NRCS programs, NRCS determined this to be unfair to prior applicants, some of whom
had been waiting for services for extended periods. Lake Champlain RCPP applicants can sign
up any time, but will not be screened or ranked before any other program.
Due to the challenges experienced in the last round of ranking (forestry and agricultural
questions were essentially being ranked against one another due to being in the same
subaccount), DEC was awarded an Adjustment of Terms allowing separate ranking thresholds
for forestry and farmstead applications. Please see the attached Adjustment of Terms.
In September, NRCS offered the opportunity to have rolling sign-ups with no batching if the
RCPP Conservation Planners would be responsible for moving those applications forward
through the ranking process. DEC agreed, and was awarded an Adjustment of Terms to allow for
threshold ranking. Please see the attached Adjustment of Terms. DEC had planned to pilot this
approach with only the agricultural applications in the first round (DEC chose to maintain the
same program schedule as regular EQIP to avoid confusion for the planning staff and the RCPP
Conservation Planners could always “beat” the deadlines within the program schedule when
working on an application); however, due to administrative challenges in setting this system up
for NRCS, DEC decided to post-pone the pilot of Lake Champlain RCPP threshold ranking to
the second round. Not only will this provide an expedited process for applicants, it will be a good
case study for NRCS to observe if they wish to try it in any of their traditional pools. **Attach
Adjustment of Terms
Use of Funds
EQIP dollars for agricultural practices are available to conserved farms in the three target
watersheds of Missisquoi Bay, St. Albans Bay, and South Lake. ACEP (WRE and ALE) and
Forestry EQIP dollars are available to any landowners in the Lake Champlain Basin. Technical
assistance funding supports three RCPP Conservation Planners and the two RCPP Foresters, who
are assisting landowners in the Lake Champlain Basin. Additionally, partner technical assistance
funding is supporting contractual engineering work for Lake Champlain RCPP contracts, as
NRCS engineering staff’s workload is not able to balance the increased workload the Lake
Champlain RCPP brings.
Allocation of Financial Assistance Funds
EQIP: $839,541
ALE: $1,222,500
WRE: $59,409
Please reference the attached FSR for technical assistance and match document. Additionally,
please reference the attached reporting Table “449-DEC”.
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Measurement of Results
A key component of the Lake Champlain RCPP contract is the assessment and evaluation of the
results of practice implementation as an indicator of progress. There are several methods that the
State of Vermont is using collectively.
1. Metric quantification:
Each practice is being tracked by appropriate metrics, such as number of acres or
linear feet and are documented in regular reporting to NRCS.
2. Practice efficiency:
On an annual basis, beginning with the next semi-annual report, practice tracking
will also include estimated phosphorus reduction using the efficiencies being used in
accountability for the Lake Champlain TMDL. This methodology was developed with the
EPA in conjunction with DEC and VAAFM and with the assistance of NRCS.
3. Farm Practice Inventory worksheets:
The Agricultural Conservation Assistance Program (ACAP) is a collaborative
between UVM Extension and the Poultney Mettowee Conservation District, with funding
from DEC and the Lake Champlain Basin Program. ACAP personnel provide one-onone technical assistance to farmers to increase agricultural practice implementation
towards water quality improvements.
The ACAP program uses a pre- and post- scoring system, developed with DEC, to
evaluate improvements on farms based on their assistance. While this is a subjective
evaluation, it is a valuable attempt to quantify overall farm management changes over
time. Please see the attached copy of ACAP reporting template.
The farms that are participating in the Lake Champlain RCPP are also being
evaluated using this scoring system. Farms are ranked prior to assistance from the RCPP
planners and annually after outreach begins. This evaluation will be quantified at the end
of the Lake Champlain RCPP program to allow for the most comprehensive data set.
4. Forestry BMP protocol:
This monitoring protocol was piloted in Vermont in 2005 and the new ANR Forest and
Parks Watershed Forester, David Wilcox, was part of this pilot effort. This protocol is
designed to evaluate the sediment and erosion impacts of forestry resource concerns and
quantify the reduction in sedimentation as the result of a forest practice installation. Data
is collected following practice installation and then annually to assess the short and longterm impacts of the practice.
The forestry practices being installed through the Lake Champlain RCPP are
being evaluated using this protocol. Assessments are being conducted this spring and will
continue with the first assessment done approximately 6 months following installation
and annually thereafter.
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5. The use of models:
Two models are being evaluated in Vermont after refinement to our water quality
and resource concerns. One is APEX, the Agriculture Policy Extender which has been
revised and renamed VT STAR (Systemic Tool for Analyzing Resources) after
adaptation from the Texas version by Stone Environmental. APEX provides a value for
potential phosphorus loading (#P/acre/year). The Lake Champlain RCPP application
considered this as a progress quantification tool.
Since then, NRCS has also been evaluating the RSEP tool, which is using similar
data inputs but provides a target level for each resource concern and shows how close the
farmer is to meeting this target (ppm).
Both models have use-challenges; APEX has no support as funding for the work
has ended. At this point, further discussions are needed to determine which model would
be best to use on specific Lake Champlain RCPP farms. DEC will wait until there is a
consensus among partners as to which will be used in the long-term. Both models are
extremely time-intensive to input data, and we want to ensure we are using the model
which will be accepted into the future.
6. Water quality monitoring:
DEC has an extensive State and lay monitoring program for surface water quality.
While site specific monitoring should not be used solely as a method for evaluating
practice success, since there are many other factors in the sub-watershed that can impact
data, there are instances and locations where this type of monitoring can be informative
and supplemental to other methods. DEC is conducting bracketed water quality
monitoring at practice sites where the situation indicates that results will be valuable. One
example is a major farm project being conducted in Pawlet, Vermont. In this case,
extensive monitoring has been done for several years near this practice and additional
monitoring is anticipated to show improvements as a result of the improvements. This
project will be installed in 2017 and the monitoring results will be evaluated for two
years following.
DEC staff have mapped the current locations of RCPP projects for 2016 and 2017
with an overlay of current water quality monitoring sites and used this to prioritize the
best locations for additional monitoring. Sites were chosen based on prior and current
monitoring, proximity of the practice to surface water, and ability to closely bracket the
practice (above and below) without unintended impacts (e.g. other potential nutrient or
sediment influences).
DEC has recently committed state funds to two contractors who are assisting local
watershed groups in analysis of water quality monitoring data and are providing this
technical support as match to RCPP. These contractors are now working directly with
RCPP staff to identify these sites and will continue to do so as practice signups continue
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throughout the RCPP program. We anticipate doing detailed water quality analysis on
four sites per year, and continue all sites for the length of the Lake Champlain RCPP
program.
Ranking & Targeting
EQIP dollars for agricultural practices are available to conserved farms in the Lake Champlain
Basin with priority given to the three targeted watersheds of Missisquoi Bay, St. Albans Bay, and
South Lake. ACEP-WRE & ALE and Forestry EQIP dollars are available to all landowners in
the Lake Champlain Basin.
Agricultural and forestry screening and ranking have been updated from the first year. Please see
the attached screening and ranking criteria for both forestry and agricultural applications.
Additionally, the RCPP Project Coordinator collaborated with NRCS and partner staff to develop
a Lake Champlain RCPP Ranking Guidance Document.
Trainings
On June 9th DEC hosted a training for VHCB conservation staff, VLT staff, and Farm Viability
Consultants. With 35 people in attendance, this training included a Lake Champlain RCPP
Program Overview PowerPoint Presentation, roundtable program and regional introductions,
overview of State of Vermont regulations, proposed Required Agricultural Practices and
VAAFM programs, and a presentation of On-Farm Water Quality Resource Concern Review and
Identification.
On July 19th, the RCPP Project Coordinator, RCPP Conservation Planners and the Vermont Land
Trust developed a prioritized list of landowners of conserved property in the Lake Champlain
Basin of Vermont to better target outreach by the RCPP Conservation Planners.
Partners Who Contributed to this Report
USDA Natural Resource Conservation Service
Vermont Department of Environmental Conservation
Vermont Agency of Agriculture, Food & Markets
Vermont Association of Conservation Districts
Vermont Department of Forest, Parks & Recreation
Vermont Housing & Conservation Board
Vermont Land Trust
St. Albans Cooperative
Dairy Farmers of America
AgriMark Cooperative Creamery
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Letter to Conserved Landowners- Developed in Partnership with DEC & VLT
Dear XX
On November 17, the legislature approved the new Required Agricultural Practices – a list of
requirements for all farms to ensure the protection of water quality. The Vermont Agency of
Agriculture will be doing extensive outreach during the winter and spring to help inform farmers
about how these changes affect their individual operations, however many farms in Vermont
have been expressing concerns with how this will affect them and how they can afford to meet
the requirements of the state rules.
VLT wants to be sure you are aware of the extensive funding and support available immediately
for farms with conserved land in the Lake Champlain Basin through a $16 million grant from
NRCS (Natural Resources Conservation Service) to the State of Vermont. VLT and VHCB are
partners in this grant and have been working closely with the state to get information out to
conserved farms and increase the ability of farmers to access these funds. Hopefully you have
already heard about this funding through your VLT steward, but as the new regulations become
law, we wanted to remind you that help is immediately available, primarily to smaller farms that
may have not had as much technical help in the past.
Through this grant, the Vermont Association of Conservation Districts is providing trained, nonregulatory technical advisors at no cost to work individually with you to help explain the new
regulations, identify any potential regulatory concerns and opportunities for improvement, and
help to quickly direct you to the funds that can help address any concerns. The funding is from
the NRCS programs that you may have worked with in the past, including EQIP for agricultural
and forestry practices, and WRP, the wetlands restoration and protection program. However,
this is additional money that is only available to farms with conserved land and only available for
a limited period of time.
These funds are available on a first-come, first served basis and can be used for improvements
such as barnyards and waste management systems, fencing to exclude livestock from water and
provide alternative water sources, and a wide range of agronomic practices including cover
crops, gully erosion and reduced tillage. In addition, we also want you to be aware of the Farm
Viability program, a free service through UVM Extension that can help you consider the
economic concerns around making these water quality improvements.
We at VLT strongly encourage you to access this help so you can meet your individual farm
goals. Below is contact information for the individuals in your area, or simply contact your VLT
steward for further information.
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Lake Champlain (DEC) RCPP Consulting Engineers
Order of Operations November 2016
Expectations:
 Alli Compagna (VT DEC) will coordinate all communication and paperwork.
 NRCS will be responsible for assisting landowners with questions and processes
regarding permitting for projects- all questions regarding permitting will be directed to
the NRCS Soil Conservationists (not to the consulting engineers). If the applicant needs
the engineer to explain the site design, etc. they must contact Alli Compagna
(802.490.6124 – allison.compagna@vermont.gov) who will coordinate with the
consulting engineers. Alli needs to be included in all communication with the consulting
engineers.
 All forestry and agricultural engineering will be accomplished through the contractors
except MWWHPs. MWWHPs will be the responsibility of NRCS, per their request.
**Please coordinate with Rob Allen if you have already started working on the
engineering needs of DEC RCPP contracts.
 NRCS will provide a letter to DEC listing the practices that require engineering design
for each of the contracts. This letter will come from the NRCS DCs.
Process:
1. NRCS develops a list of contracts that need engineering support and shares it with
DEC, as contracts are awarded.
2. NRCS will provide a letter to DEC listing the practices requiring engineering design
for each of the contracts (one letter per contract). This letter will come from the DCs.
3. Alli Compagna will then determine a date/time for the site visit for each contract.
The site visit will include the NRCS Soil Conservationist working with the landowner,
NRCS engineering staff (as needed), the landowner and the consulting engineers.
4. Alli Compagna will contact the consulting engineers with general information about
the contract and the date of the site walk- e.g. Site 1- manure storage facility,
barnyard, gully restoration- St. Albans- site walk November 20th. The consulting
engineers will notify DEC of the contracts they plan to attend site walks for. NRCS
and DEC will provide further information to the consulting engineers as necessary
for the site walk.
5. Site walk with parties listed above.
6. The consulting engineers will provide a bid/quote within 5 business days of the site
walk (unless otherwise specified by DEC). These bids will be structured to include
deliverables- Phase 1 (preliminary design), Phase 2 (final design), Phase 3
(construction), with a quote for each phase.
7. DEC & NRCS will review bids and select contractor. Alli Compagna will notify the
contractors.
8. DEC will secure a contract with the engineering contractor awarded the bid.
9. Design and implementation work moves forward per NRCS specifications included
in the contract letter to DEC (see step 2). Alli Compagna remains the “gate keeper”
and is included in all communication with the engineers.
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Expectation of Consultants- Individual project quotes should contain:
 Budget for required work (per NRCS letter), provided in the 3-phase format. Phase 1Preliminary Design.
Phase 2- Final Design.
Phase 3- Construction.
 Specific qualifications pertinent to that site- please limit to 100 words. Site-specific and
critical information to the project.
 List of people that will be doing the work and the estimated number of hours. It is
assumed the cost/hour will reflect the costs included in the original RFP proposal (to be
on the list of DEC RCPP consulting engineers).
Please contact Alli Compagna with questions:
Allison N. Compagna
RCPP Project Coordinator

Vermont Clean Water Initiative Program

1 National Life Drive, Main 2
Montpelier, VT 05620-3522
490-6124 / Allison.Compagna@vermont.gov
www.watershedmanagement.vermont.gov

Our email addresses have changed (now @vermont.gov)
Please update your address book!
To preserve, enhance, restore, and conserve Vermont's natural resources, and protect human health, for the benefit of this and future
generations.
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Financial Status Report (FSR)
Project: RCPP
Name: Regional Conservation Partnership Program
Award #: 68-1644-15-4

Start
End

grant period

months done

5/1/2015
9/30/2019

5/1/2015
9/30/2016

months

53

Federal
Match

17

RCPP

section

(All)

division

(All)

Sum of Amount

Column Labels

Row Labels
Contractual

Indirect

3%
87%

Award
16,300,000
20,325,483
Indirects

6%

Budget
28,151,974

Federal Share
63,335

Match

Encumbered

1,846,488

233,345

total expenses

-

-

2,143,168

26,008,806

All Periods

-

-

2016

2,593,974

26,566

26,566

2,567,408

159,122

1,633

1,633

157,489

2,212,000

7,538

7,538

2,204,462

3,470,413

63,408

63,408

3,407,005

82,247

94,313

101

101

101

101

Sub-Awards

12,066
38,000

Travel

(94,313)
37,899
(101)

#N/A

-

(blank)

-

-

2,336,827

34,288,656
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16,224,599
18,297,402
16,224,599

Journal Date

amount remaining

Personnel

Grand Total

Remaining

75,401
2,028,081

make note about the 3264 doub

Other (Services)

Supplies

Spent

Remaining Federal Grant

Equipment
Fringe Benefits

actual

44.5%
55.5%

32%

Total Spent
grant

required

36,625,483

75,401

2,028,081

233,345

-

JUN

JUL

AUG

SEP

OCT

NOV

Vermont NRCS 2016 Financial Assistance Program - EQIP-RCPP-DEC (project #449) Screening Criteria Worksheet
Applications that are eligible in the participant information screen in Protracts and have applied to either of the EQIP-RCPP-DEC funding pools must be evaluated using this worksheet.
Instructions:
This screening worksheet must be completed for each eligible application applying for funding consideration in only the EQIP-RCPP-DEC funding pools. Applications are not eligible until they are labeled as such in the
application information screen in ProTracts. The goal of this screening tool is to ensure that conservation technical assistance and program benefits are efficiently allocated to address prioritized conservation needs. Completion
of this worksheet and documentation does not constitute agreement to provide NRCS FA program benefits nor approval of a FA program contract. This screening worksheet should be filed with the applicant's case file and an
electronic version uploaded to the Document Management System (DMS) with the screening priority (High, Medium, or Low) being recorded in ProTracts. This worksheet should be reviewed and updated for each unfunded
contract upon change in ranking period. Upon request, a copy of the screening worksheet will be provided to the applicant.

Screening Criteria Worksheet - Complete for each eligible EQIP-RCPP-DEC applicant
Applicant Name:

County:

Application Number:

Field Office:

Evaluator Name:

Date:

Step 1 - Evaluation

Yes?

Action

No?

Action

Yes: Keep Going to Question B

No: STOP - the application is Low Priority proceed to Step 2 - do not answer any additional
screening questions - do not rank

Is this application for practices on a
farm that has conserved land or has
been approved for conservation
easement funding?

Yes: keep going and proceed to Question C

No: STOP - the application is Low Priority proceed to Step 2 - do not answer any additional
screening questions - do not rank

C

Is this application for practices on a
farm with less than 200 cows (or
equivalent numbers for other
species as described in Vermont
state MFO regulations)?

Yes: keep going and proceed to Question D

No: STOP - the application is Low Priority proceed to Step 2 - do not answer any additional
screening questions - do not rank

D

Is this application for a
Conservation Activity Plan (CAP)?

Yes: STOP - mark as High Priority in Step 2 - do
not answer any additional screening questions proceed to ranking. Conservation Activity Plans
must be stand alone contracts

No: keep going and proceed to Question E

Yes: EQIP policy requires a written management
plan to support planned practices in the
application - Keep going and proceed to Question
F

No or N/A: EQIP policy does NOT require a
written management plan(s) in order to support
planned practices - STOP - the application is
High Priority - do not answer any additional
screening questions - proceed to ranking

A

Is this application for practices
within the Lake Champlain Basin?

B

E

Does EQIP policy require written
management plan(s) from either
NRCS or a TSP needed in order to
support planned practices in their
contract?

F

Does the applicant only have the
NMP and/or LTP portions of he
CNMP complete?

Yes: Stop- the application is Low Priority- proceed
to Step 2- do not answer any additional screening
questions- do not rank.

No, proceed to G

G

Does this applicant only have the
MWWHP and LTP portion of the
CNMP completed?

Yes: Stop- the application is Medium Priorityproceed to Step 2- do not answer any additional
screening questions

No, proceed to H

H

Is the full CNMP completed?

Yes: STOP- the application is High Priorityproceed to Step 2.

Yes, proceed to ranking

I

J

Please select the status of the
wastewater/waste management
designs as expected by the ranking
deadline. This will also be used to
help determine the priority of the
project.

Farmstead size and expansion:
Does the applicant propose to
expand their herd beyond 10% of
existing animal units?

A preliminary design is expected to be delivered
by the ranking deadline - Keep going and proceed
to Question H
A preliminary design is not expected to be ready
until after the contract is signed - STOP - the
application is Medium Priority - proceed to Step 2
and ranking

If No expansion will occur the application is High
Priority - proceed to Step 2 and ranking

If the applicant proposes to expand their herd
beyond 10% of existing animal units - STOP - the
application is Medium priority - proceed to Step 2
and ranking

Step 2 - Priority determination in ProTracts

The priority of this application is:
(Write in High, Medium, or Low and record in ProTracts. Load to DMS)
High Priority: Applications must be ranked by the applicable ranking Deadlines and include an estimated cost. Medium Priority: Applications must be ranked by the applicable
ranking Deadlines and include an estimated cost. Low Priority: applications do not need to be ranked unless the State Office indicates otherwise. All applications must have this
form completed and uploaded to the Document Management System (DMS) regardless of ranking priority. Designated Conservationists are to inform the State Office of the
reasons for any application not being High priority by the ranking deadline.

Soil Conservationist or DEC Planner Signature and Date:
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Notes:

Vermont NRCS 2016 Financial Assistance Program - EQIP-RCPP-DEC (project #449) Screening Criteria Worksheet
Applications that are eligible in the participant information screen in Protracts and have applied to either of the EQIP-RCPP-DEC funding pools must be evaluated using this worksheet.
Instructions: This screening worksheet must be completed for each eligible application applying for funding consideration in only the EQIP-RCPP-DEC funding pools. The application DOES NOT need to include

conserved land to be eligible for DEC RCPP EQIP- Forestry Practices. Applications are not eligible until they are labeled as such in the application information screen in ProTracts. The goal of this screening tool is to ensure
that conservation technical assistance and program benefits are efficiently allocated to address prioritized conservation needs. Completion of this worksheet and documentation does not constitute agreement to provide NRCS
FA program benefits nor approval of a FA program contract. This screening worksheet should be filed with the applicant's case file and an electronic version uploaded to the Document Management System (DMS) with the
screening priority (High, Medium, or Low) being recorded in ProTracts. This worksheet should be reviewed and updated for each unfunded contract upon change in ranking period. Upon request, a copy of the screening
worksheet will be provided to the applicant.

Screening Criteria Worksheet - Complete for each eligible EQIP-RCPP-DEC applicant
Applicant Name:

County:

Application Number:

Field Office:

Evaluator Name:

Date:

Step 1 - Evaluation

Yes?

Action

No?

Action

A

Is this application for practices
within the Lake Champlain Basin?

Yes: Keep Going to Question B

No: STOP - the application is Low Priority proceed to Step 2 - do not answer any additional
screening questions - do not rank

B

Please indicate the status of the
required EQIP management plan,
the Forestry Management Plan
(FMP), at the ranking deadline?

Plan Type is FMP - the FMP will not be 100%
complete by the ranking deadline - STOP- the
application is Low Priority - Proceed to Step 2
- do not answer any additional screening
questions- do not rank.

Plan type is FMP - the plan(s) will be 100%
complete by the ranking date - STOP - the
application is High Priority - proceed to Step 2 do not answer any additional screening
questions - proceed to ranking

Step 2 - Priority determination in ProTracts

The priority of this application is:

(Write in High, Medium, or Low and record in ProTracts. Load to DMS)

High Priority: Applications must be ranked by the applicable ranking Deadlines and include an estimated cost. Medium Priority: Applications must be ranked by the applicable
ranking Deadlines and include an estimated cost. Low Priority: applications do not need to be ranked unless the State Office indicates otherwise. All applications must have this
form completed and uploaded to the Document Management System (DMS) regardless of ranking priority. Designated Conservationists are to inform the State Office of the
reasons for any application not being High priority by the ranking deadline.
Soil Conservationist or DEC Planner Signature and Date:

Notes:

NOT be complete by the application ranking date
- STOP - the application is Low Priority - proceed
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Natural Resources Conservation Service

Application Ranking Summary
Accelerated Implementation of Agricultural and For
Program: RCPP-EQIP 2014
Ranking Date:
Ranking Tool: Accelerated Implementation of Agricultural and For
Final Ranking Score:
Planner:
Farm Location:
National Priorities Addressed
Issue Questions
If the application is for development of a
Conservation Activity Plan (CAP), the agency will
assign significant ranking priority and
conservation benefit by answering “Yes” to the
following question. Answering “Yes” to question
1a will result in the application being awarded the
maximum amount of points that can be earned for
the national priority category.

Responses

1. a. Is the program application to support
250 Point(s)
the development of a Conservation Activity
Plan (CAP)? If answer is “Yes”, do not
answer any other national level questions. If
answer is “No”, proceed with evaluation to
address the remaining questions in this
section.
Water Quality Degradation – Will the proposed
project improve water quality by: (select all that
apply)
2. a. Implementing the practices in a
Comprehensive Nutrient Management Plan
(CNMP)?
2. b. Implementing the practices in a
Nutrient Management Plan (NMP)?
2. c. Reducing impacts from sediment,
nutrients, salinity, or pesticides on land
adjoining a designated “impaired water
body” (TMDL, 303d listed waterbody, or
other State designation)?

15 Point(s)

10 Point(s)
10 Point(s)

2. d. Reducing the impacts from sediment,
nutrients, salinity, or pesticides in a “nonimpaired water body”?

10 Point(s)

2. e. Implementing practices that improve
water quality through animal mortality and
carcass management?

10 Point(s)
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Application
Applicant:
Address:
Telephone

Water Conservation – Will the proposed project
conserve water by: (select all that apply)
3. a. Implementing irrigation practices that 15 Point(s)
reduce aquifer overdraft.
3. b. Implementing irrigation practices that 10 Point(s)
reduce on-farm water use?
3. c.Implementing practices in an area where 10 Point(s)
the applicant participates in a geographically
established or watershed-wide project?
3. d. Implementing practices that reduce on- 10 Point(s)
farm water use as a result of changing to
crops with lower water consumptive use, the
rotation of crops, or the modification of
cultural operations?
Air Quality - Will the proposed project improve
air quality by: (select all that apply)
4. a. Meeting on-farm regulatory
requirements relating to air quality or
proactively avoid the need for regulatory
measures?

10 Point(s)

4. b. Implementing practices that reduce on- 10 Point(s)
farm emissions of particulate matter (PM2.5,
PM10)?
4. c.Implementing practices that reduce on- 10 Point(s)
farm generated greenhouse gases such as
carbon dioxide (CO2), methane (CH4), and
nitrous oxide (N2O)?
4. d. Implementing practices that increase on- 10 Point(s)
farm carbon sequestration?
Soil Health:– Will the proposed project improve
soil health by: (select all that apply)
5. a. Reduce erosion to tolerable limits (Soil 10 Point(s)
“T”)?
5. b.Increasing organic matter and carbon
10 Point(s)
content, and improving soil tilth and
structure?
Wildlife Habitat – Will the proposed project
improve wildlife habitat by: (select all that apply)
6. a. Implementing practices benefitting
10 Point(s)
threatened and endangered, at-risk,
candidate, or species of concern.
6. b. Implementing practices that retain
10 Point(s)
wildlife and plant habitat on land exiting the
Conservation Reserve Program (CRP) or
other set-aside program?
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6. c. Implementing practices benefitting
honey bee populations or other pollinators?

10 Point(s)

6. d. Implementing land-based practices that 10 Point(s)
improve habitat for aquatic wildlife?
Plant and Animal Communities: Will the proposed
project improve plant and animal communities by:
(select all that apply)
7. a. Implementing practices that result in the 10 Point(s)
management control of noxious or invasive
plant species on non-cropland?
7. b. Implementing practice in an Integrated 10 Point(s)
Pest Management Plan (IPM)?
Energy Conservation– Will the proposed project
reduce energy use by: (select all that apply)
8. a. Reducing on-farm energy consumption? 10 Point(s)
8. b. Implementing practice(s) identified in 10 Point(s)
an approved AgEMP or energy audit, which
meet ASABE S612 criteria?
Business Lines – Will the practices to be
scheduled in the “EQIP Plan of Operations” result
in:
9. a. Enhancement of existing conservation 10 Point(s)
practice(s) or conservation systems already
in place at the time the application is
received?
State Issues Addressed
Issue Questions
FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Location of
Application
1. Will this application address water quality 50 Point(s)
concerns in a watershed designated as a
priority for RCPP funding (Missisquoi Bay,
St. Albans Bay or South Lake)?
FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Percent of the fields
enrolled in this application that are high or very
high CSA or erosion risk potential.
2. 1-25%
3. 26-50%
4. 51-100%
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10 Point(s)
40 Point(s)
60 Point(s)

Responses

FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Development of a
CNMP
5. Does this application include the
5 Point(s)
development of a CNMP if a current one
does not already exist?
FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - CNMP Implementationanswer yes to 6, 7, or 8
6. Is the CNMP complete?
25 Point(s)
7. Is only the MWWHP and LTP complete? 15 Point(s)
8. Is only the NMP and/or LTP complete?

5 Point(s)

FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Significant Contributor
9. Will the implementation of any of the
practices within the application allow the
producer, regardless of the size of the
operation, to address a significant
contribution of pollutants to waters of the
US?

50 Point(s)

FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Compliance with
Water Quality Regulations
10. Will the implementation of practices
25 Point(s)
within this application result in the appliant
achieving compliance with state and federal
water quality regulations?
FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Provide points based
on the number of the following practices included
in this application (grassed waterways, feed
management, conservation tillage, livestock
exclusion, phosphorus removal system, or
increased buffers). Application can include
multiple practices to qualify for points.
11. 1-2 practices
30 Point(s)
12. 3-5 practices
50 Point(s)
FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Benefits Beyond
Current Management
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13. Will the application provide for
implementation of agronomic or other
cropland management practices that will
provide increased soil erosion reduction or
soil health benefit, beyond current
management?

30 Point(s)

FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Historically
Underserved
14. Is this applicant historically
10 Point(s)
underserved?
FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Frequently Flooded
Land
15. Does the application include a practice 20 Point(s)
in a field categorized by the frequently
flooded map?
FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Permanent Cover
16. Does the application include forage and 20 Point(s)
biomass practices (or any other practice that
would result in the same benefit) to be
installed resulting in transition from annual
crop to permanent hay or pasture?
FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Proximity to Surface
or Groundwater Protection Areas
17. Based upon GIS data, are one or more
25 Point(s)
land units in this EQIP application located in
a surface water source protection area (SW
SPA), or a groundwater source protection
area (GW SPA), also referred to as a
wellhead protection area, for a public
drinking water supply?
FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Grazing Land
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18. Does existing grazing land exhibit
15 Point(s)
overgrazing resulting in documented
resource concerns for soil quality or erosion,
water quality degredation, degraded plant
condition, or livestock projection
(inadequate feed or storage) and these
resource concerns will be addressed through
this application and by improved grazing
management under a current approved
grazing plan?
FARMSTEAD AND AGRONOMIC PRACTICE
APPLICATIONS ONLY - Livestock Exclusion
19. Does this application include livestock 15 Point(s)
exclusion practices where needed according
to the RAPs?
FORESTRY PRACTICE APPLICATIONS
ONLY - Location of Application
20. Will this application address water
150 Point(s)
quality concerns due to forest management
in a watershed designated as a priority for
RCPP funding (Missisquoi Bay, St. Albans
Bay or South Lake)?
21. Will this application address water
quality concerns due to forest management
outside of in the Lake Champlain
Challenged Watersheds?

50 Point(s)

FORESTRY PRACTCE APPLICATIONS ONLY
- Significant Reduction of Resource Concern
22. Does this application include at least one 150 Point(s)
practice will significantly reduce soil erosion
directly entering a water body or has the
potential to impact water quality and will
result in an improvement in water quality of
streams, water bodies, or wetlands?
FORESTRY PRACTCE APPLICATIONS ONLY
- Moderate Reduction of Resource Concern
23. Does this application include at least one 100 Point(s)
practice will moderately reduce soil erosion
directly entering a water body or has the
potential to impact water quality and will
result in an improvement in water quality of
streams, water bodies, or wetlands?
Local Issues Addressed

Page 36

Issue Questions
Farmstead and Agronomic Practice Applications
Local Questions
1. Does this application prevent or reduce
100 Point(s)
direct discharge of nutrients to a waterway?

Responses

2. Does this application include practices to 50 Point(s)
control livestock access to surface water?
3. Will this application address water quality 100 Point(s)
concerns occurring within 100’ of a blue line
stream, and/or will it address water quality
concerns impacting a critical resource area?
Forestry Practice Applications Local Questions
4. Does this practice reduce or prevent
sediment from entering into a waterway?
5. Will this application address soil erosion
through the installation of stream crossing,
forest trails and landings and/or grade
stabilization structures?

75 Point(s)
50 Point(s)

6. Does this application protect streams from 25 Point(s)
erosion and runoff from forestry equipment
travel?
7. Does the project involve upgrades to or
50 Point(s)
maintenance of forest trails, landings and/or
access roads and will these actions positively
affect water quality?
8. Will this practice improve riparian forest
buffers and stream stabilization?

50 Point(s)

Land Use:
Crop;
Farmstead;
Forest;
Pasture;
Resource Concerns
Air Quality Impacts: Objectionable Odors
Air Quality Impacts: Objectionable Odors
Air Quality Impacts: Objectionable Odors
Air Quality Impacts: Objectionable Odors
Air Quality Impacts: Objectionable Odors
Air Quality Impacts: Objectionable Odors
Air Quality Impacts: Objectionable Odors
Air Quality Impacts: Objectionable Odors
Air Quality Impacts: Objectionable Odors
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Practices
Anaerobic Digester
Animal Mortality Facility
Composting Facility
Comprehensive Nutrient Management Plan Feed Management
Grazing Management Plan - Written
Hedgerow Planting
Nutrient Management
Nutrient Management Plan - Written

APPLICATION EVALUATION & RANKING TOOL (AERT) GUIDANCE
Updated 17 November 2016

Lake Champlain RCPP (VTDEC) 2017
FARMSTEAD, AGRONOMIC & FORESTRY
(Lake Champlain Basin with priority in St.
Albans Bay, Missisquoi Bay & South Lake
Watersheds)

State Office Support Contacts:
ASTC-P
SRC
SCE
RES

Assistant State Conservationist - Programs
State Resource Conservationist
State Conservation Engineer
Natural Resources Staff

The Lake Champlain (VTDEC) RCPP Farmstead Funding Pool is for landowners of conserved agricultural
lands in the Lake Champlain Basin. Only a portion of their land needs to be conserved for them to be eligible.
Practices can be implemented on the entire acreage- including areas that are not conserved. If they own just
one acre of conserved land, all the land they own is eligible. Agricultural practices available in this pool are
listed on page three of this document. Farmstead and agronomic practices are available, there does not need to
be farmstead practices included in the application to have agronomic practices, and vice versa. All practices
listed below are available, with any combinations necessary to address natural resource concerns.
AGRICULTURAL QUESTIONS
Location
1. Will this application address water quality concerns in a watershed designated as a
priority for RCPP funding (Missisquoi Bay, St. Albans Bay or South Lake)?
 The VTANR Atlas (http://anrmaps.vermont.gov/websites/anra/) is a great resource
for entering a location and using the ‘Lake Champlain Segment Basins’ layer to
determine if the application is within one of the three priority watersheds. If the
application is located in one of the three watersheds listed above, answer “YES” to
this question.
In addition, below is a list of towns in the Lake Champlain Basin of Vermont for reference
(continues onto page two):
Addison
Alburgh
Bakersfield
Barre City
Barre Town
Belvidere
Benson
Berkshire
Berlin
Bolton
Brandon
Bridport
Bristol
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Groton
Hancock
Hardwick
Highgate
Hinesburg
Hubbardton
Huntington
Hyde Park
Irasburg
Isle La Motte
Jay
Jericho
Johnson

Rochester
Roxbury
Rupert
Rutland
Rutland City
Salisbury
Sheffield
Shelburne
Sheldon
Shoreham
Shrewsbury
South Burlington
South Hero

Brookfield
Buels Gore
Burlington
Cabot
Calais
Cambridge
Castleton
Charlotte
Chittenden
Clarendon
Colchester
Cornwall
Coventry
Craftsbury
Danby
Dorset
Duxbury
East Montpelier
Eden
Elmore
Enosburg
Essex
Fair Haven
Fairfax
Fairfield
Fayston
Ferrisburgh
Fletcher
Franklin
Georgia
Glover
Goshen
Grand Isle
Granville
Greensboro

Killington
Leichester
Lincoln
Lowell
Marshfield
Mendon
Middleton Springs
Middlebury
Middlesex
Milton
Monkton
Montgomery
Montpelier
Moretown
Morristown
Mount Holly
Mount Tabor
New Haven
Newport Town
North Hero
Northfield
Orange
Orwell
Panton
Pawlet
Peacham
Peru
Pittsford
Plainfield
Plymouth
Poultney
Proctor
Richford
Richmond
Ripton

St. Albans City
St. Albans Town
St. George
Stannard
Starksboro
Stowe
Sudbury
Swanton
Tinmouth
Troy
Underhill
Vergennes
Waitsfield
Walden
Wallingford
Waltham
Warren
Washington
Waterbury
Waterville
Wells
West Haven
West Rutland
Westfield
Westford
Weston
Weybridge
Wheelock
Whiting
Williamstown
Williston
Winooski
Wolcott
Woodbury
Worchester

Erosion Risk Potential
Percent of the fields enrolled in this application that are high or very high CSA or erosion risk potential.
2. 1-25%
3. 26-50%
4. 51-100%
 Only answer “YES” to one of either 2. OR 3. OR 4. Reference the csaRisk_a_vt.shp file located at
F:\geodata\land_site folder on each USDA server.
Development of a CNMP
5. Does this application include the development of a CNMP if a current one does not already exist?
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 Answer “YES” if the application includes the development of a CNMP if a current (up to NRCS
standard) one does not already exist.
CNMP Implementation- answer yes to 6, 7, or 8
6. Is the CNMP complete?
 Answer YES if: Completed means signed by NRCS or TSP (where applicable).
7. Is only the MWWHP and LTP complete?
 Answer YES if: Completed means signed by NRCS or TSP (where applicable).
8. Is only the NMP and/or LTP complete?
 Answer YES if: Completed means signed by NRCS or TSP (where applicable).
Significant Contributor
9. Will the implementation of any of the practices within the application allow the producer, regardless
of the size of the operation, to address a significant contribution of pollutants to waters of the US?
 Refer to the ‘Significant Contributor’ definition, below. These points will be granted to all ‘Significant
Contributors’ where practices will be implemented to address the resource concern. Answer “YES” if
they meet the Significant Contributor definition.
Significant Contributor Definition
The 2017 EQIP Application, Evaluation and Ranking Tool (AERT) in the Farmstead pools, Beginning
Farmer Pool, and the Socially Disadvantaged Pool include a factor for prioritizing the implementation of
practices that allow a producer, regardless of size, to address a significant contribution of pollutants to
waters of the U.S. Each 2017 EQIP [or RCPP] applicant that is awarded the points associated with this
criterion will be reviewed by the NRCS Field Office to assure that the applicant meets the requirements.
The Resources Staff will be available as necessary to review marginal applications where additional input
and review is necessary in order to make a final determination, and where a significant contribution to
ground water is the primary concern. Guidance for determining which livestock operations are Significant
Contributors are as follows:
Livestock operations, regardless of size, where:
1. A water conveyance flows through the barnyard or other manure source where livestock and animal
wastes are concentrated and discharge directly into a perennial water body (less than 200 feet);
2. A pipe conveys animal wastes or wastewater and discharges directly into a perennial water body; or a
channel that conveys waste and/or wastewater and discharges into a perennial waterbody that is less
than 200 feet from the source;

3. Wastes or wastewater from a barnyard or other manure source where livestock and animal wastes are
concentrated and flow overland through a predominantly non-vegetated area or channel less than 200
feet, and discharges directly into a perennial water body.
4. A perennial water body flows through the barnyard or other source area where livestock and animal
wastes are concentrated.

5. Ground water quality impacts are supported by monitoring data and/or sight specific evaluation
documentation.
Important terms:
Barnyard or Confinement Area- a lot or facility where animals and animal wastes are concentrated and where
vegetation is predominantly absent.
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Water Conveyance- a swale, ditch (natural or human-made), stream, etc. that conveys water.
Wastewater- includes, but it not limited to, barnyard runoff, silage leachate, milk house/parlor wastewater, etc.
Compliance with Water Quality Regulations
10. Will the implementation of practices within this application result in the applicant achieving
compliance with state and federal water quality regulations?
 This includes but is not limited to the Vermont Required Agricultural Practices (RAPs), state and
federal wetland and natural resources rules, the Food Security Act, etc. Answer “YES” to this question
if this application will assist the applicant in achieving compliance with any state or federal water
quality regulations.
 Listed below are a few resources of state regulations. This is not an all-inclusive list of resources for
state and federal water quality regulations, merely a quick reference.
 Current RAPs are listed on the VAAFM website: http://agriculture.vermont.gov/waterquality/regulations/rap
 Vermont wetland information (including information on allowed uses and best management
practices) found here: http://dec.vermont.gov/watershed/wetlands/jurisdictional
 River Management & Stream Alteration Permit information found here:
http://dec.vermont.gov/watershed/rivers/river-management
Number of Practices
Provide points based on the number of the following practices included in this application (e.g., grassed
waterways, feed management, conservation tillage, livestock exclusion, phosphorus removal system, or
increased buffers). Application can include multiple practices to qualify for points.
11. 1-2 practices
12. 3-5 practices
 If the application includes more than five practices (of the entire list of agricultural practices available
listed on page 5 of this document), answer “YES” for #12 only.
Benefits Beyond Current Management
13. Will the application provide for implementation of agronomic or other cropland management
practices that will provide increased soil erosion reduction or soil health benefit, beyond current
management?
 This may include, but is not limited to, cover crop, conservation tillage, strip cropping, etc. The focus is
“will provide increased soil erosion reduction or soil health benefit, beyond current management”. If the
application does include said practices, answer “YES” to this question.
Historically Underserved
14. Is this applicant historically underserved?
 Criteria for each historically (BF/R, SDF/R, LRF/R) underserved criteria is outlined in 440_CPM, Part
512, Subpart A, Section 512.5. If the application meets the historically underserved criteria, answer
“YES” to this question.

Frequently Flooded
15. Does the application include a practice in a field categorized by the frequently flooded map?
 Flooding frequency is a parameter in the soils layer. You may access it in GIS by looking at the soil
map unit or you can access it in the Web Soil Survey. If the application includes a practice (any practice
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listed on page 5 of available agricultural practices) in a field categorized as “frequently flooded”,
answer “YES” to this question.
Permanent Cover
16. Does the application include forage and biomass practices (or any other practice that would result in
the same benefit) to be installed resulting in transition from annual crop to permanent hay or pasture?
 The focus of this question is transitioning from annual crop to permanent hay/pasture. If any practices
necessary to get there are included in the application, answer “YES” to this question.

Proximity to Surface or Groundwater Protection Areas
17. Based upon GIS data, are one or more land units in this EQIP application located in a surface water
source protection area (SW SPA), or a groundwater source protection area (GW SPA), also referred to
as a wellhead protection area, for a public drinking water supply?
 Any land unit within this application will include agricultural practices and/or land management
practices designed to provide protection of public drinking (surface) water supplies, including but not
limited to: Waste Storage Facility, Heavy Use Area Protection, Nutrient Management, Filter Strip,
Cover Crop, Forage and Biomass Planting, Integrated Pest Management and other practices specifically
targeted to mitigating concerns with nutrients, pathogens or bacteria. Use GIS data layer ‘swspa_a_vt’
located in F:\geodata\land_site and GIS data layer ‘gwspa_a_vt’ located in F:\geodata\land_site. If the
application meets the criteria listed above, answer “YES” to this question.
Grazing Land
18. Does existing grazing land exhibit overgrazing resulting in documented resource concerns for soil
quality or erosion, water quality degradation, degraded plant condition, or livestock projection
(inadequate feed or storage) and these resource concerns will be addressed through this application and
by improved grazing management under a current approved grazing plan?
 The applicant must have an NRCS-approved grazing plan and meet the criteria within the question
above, to answer “Yes” to this question. If the application includes improving a grazing system, answer
“Yes” to this question.
Livestock Exclusion
29. Does this application include livestock exclusion practices where needed according to the RAPs?
 Current RAPs are available at: http://agriculture.vermont.gov/water-quality/regulations/rap. If the
application includes livestock exclusion practices per the RAPs, answer “YES” to this question.
Agricultural Practices Available
 Access Control (472)
 Access Road (560)
 Amending Soil Properties with Gypsum
Products (333)
 Animal Mortality Facility (316)
 Aquatic Organism Passage (396)
 Brush Management (314)
 Building Envelope Development (672)
 Composting Facility (317)
 Comprehensive Nutrient Management Plan
(102)
 Conservation Cover (327)
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 Conservation Crop Rotation (328)
 Conservation Plan Supporting Organic
Transition (138)
 Constructed Wetland (656)
 Contour Buffer Strips (332)
 Cover Crop (340)
 Critical Area Planting (342)
 Diversion (362)
 Drainage Water Management Plan (130)
 Drainage Water Management (554)
 Edge of Field Water Quality Monitoring
Data Collection and Evaluation (201)

 Edge of Field Water Quality System
Installation (202)
 Feed Management (592)
 Feed Management Plan (108)
 Fence (382)
 Field Border (386)
 Filter Strip (393)
 Forage and Biomass Planting (512)
 Grade Stabilization Structure (410)
 Grassed Waterway (412)
 Grazing Management Plan (110)
 Heavy Use Area Protection (561)
 Hedgerow Planting (422)
 Herbaceous Weed Control (315)
 Irrigation Pipeline (430)
 Irrigation Reservoir (436)
 Irrigation System, Microirrigation (441)
 Irrigation Water Management (449)
 Irrigation Water Management Plan (118)
 Lined Waterway or Outlet (468)
 Livestock Pipeline (516)
 Mulching (484)
 Nutrient Management (590)
 Nutrient Management Plan (104)
 Obstruction Removal (500)
 Phosphorus Removal System (782)
 Pollinator Habitat Enhancement Plan (146)
 Pond (378)
 Pond Sealing or Lining, Compacted Soil
Treatment (520)
 Pond Sealing or Lining, Concrete (522)
 Pond Sealing or Lining, Flexible Membrane
(521A)
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 Prescribed Grazing (528)
 Pumping Plant (533)
 Residue and Tillage Management- No-Till
(329)
 Residue and Tillage Management, Reduced
Till (345)
 Riparian Forest Buffer (391)
 Roof Runoff Structure (558)
 Roofs and Covers (367)
 Row Arrangement (557)
 Sediment Basin (350)
 Spring Development (574)
 Stream Crossing (578)
 Stream Habitat Improvement and
Management (395)
 Streambank and Shoreline Protection (580)
 Stripcropping (585)
 Structure for Water Control (587)
 Subsurface Drain (606)
 Trails and Walkways (575)
 Tree/Shrub Establishment (612)
 Tree/Shrub Site Preparation (490)
 Underground Outlet (620)
 Vegetated Treatment Area (635)
 Waste Facility Closure (360)
 Waste Separation Facility (632)
 Waste Storage Facility (313)
 Waste Transfer (634)
 Water & Sediment Control Basin (638)
 Water Well (642)
 Watering Facility (614)
 Wetland Restoration (657)

Practices offered in the Lake Champlain (VTDEC) RCPP Forestry Funding Pool are for any forestry
landowners in the Lake Champlain Basin. To be screened as high priority they must have a Forest Management
Plan that meets current NRCS standards. They do not need to own any conserved lands to be eligible. Forestry
practices available in this pool include Forest Trails and Landings (655), Mulching (484), Riparian Forest
Buffer (391) and Stream Crossing (578). All practices listed below are available, with any combinations
necessary to address natural resource concerns.
FORESTRY QUESTIONS
Location
20. Will this application address water quality concerns due to forest management in a watershed
designated as a priority for RCPP funding (Missisquoi Bay, St. Albans Bay or South Lake)?
 The VTANR Atlas (http://anrmaps.vermont.gov/websites/anra/) is a great resource for entering a
location and using the ‘Lake Champlain Segment Basins’ layer to determine if the application is
within one of the three priority watersheds. If the application is within one of the three priority
watersheds, answer “YES” to this question.
21. Will this application address water quality concerns due to forest management outside of in the
Lake Champlain Challenged Watersheds?
 This means, does the application include practices outside of the Missisquoi Bay, St. Albans Bay &
South Lake watersheds but still within the greater Lake Champlain Basin. If so, answer “YES” to this
question.
Soil Erosion Significant Contributor
22. Does this application include at least one practice that will significantly reduce soil erosion directly
entering a water body or has the potential to impact water quality and will result in an improvement in
water quality of streams, water bodies, or wetlands?
 If this application includes at least one of the four approved forestry practices (see below) that result
in water quality improvement to:
1. This application addresses over 50 feet of gully erosion (greater than 6-inch depth, as defined by
the revised AMPs
http://fpr.vermont.gov/sites/fpr/files/Forest_and_Forestry/Forest_Management/Library/AMP%20
Adopted%20Rule%20Clean%2010-6-16.pdf);
2. Or, this application addresses any erosion associated with a crossing or stabilization on a stream,
waterbody, wetland or other surface water;
It constitutes a “significant reduction”, answer “YES” to this question.
Soil Erosion Moderate Contributor
23. Does this application include at least one practice that will moderately reduce soil erosion directly
entering a water body or has the potential to impact water quality and will result in an improvement in
water quality of streams, water bodies, or wetlands?
 If this application includes at least one of the four approved forestry practices (see below) that result
in water quality improvement and soil erosion reduction, but does not address conditions 1. Or 2.
above, then it is considered a “moderate reduction”. If it meets the criteria for a “moderate reduction”
answer “YES” this this question.
Forestry Practices Available
 Forest Trails and Landings (655), Mulching (484), Riparian Forest Buffer (391), Stream Crossing (578)
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RCPP Advisory Board & ACEP-ALE Meeting
Date: Tuesday 2 August 2016, 10AM-2PM
AGENDA
10:00-10:30 Roundtable Updates & Brief ALE Project Updates
10:30-11:00 Farm Viability Discussion
11:00-11:10 Overview of Approved Applications Moving Forward
11:10-11:15 Overview of WRE Projects & Incentive Payment Awards
11:15-11:40 Prioritization of Workload: RCPP Conservation Planners & NRCS Staff
11:40-1:00 Adjustment of Terms
 Adding ALE Tracts on a Rolling Basis
 Waiver for <50% Prime Agricultural Soils if Water Quality Benefit
 RCPP Screening & Ranking
1:00-1:30 Deeper Dive into ALE Projects & Timelines
1:30-2:00 Parking Lot Topics if Needed
The next Board Meeting will be Tuesday November 1st, 10am-12pm. Board meetings are the
first Tuesday of every third month.
The next ACEP-ALE Meeting will be Tuesday September 6th, 12pm-2pm. ACEP-ALE
meetings are the first Tuesday of every month.
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RCPP Advisory Board & ACEP-ALE Meeting
Date: Tuesday - 1 November 2016 - 10AM-2PM
AGENDA
10:00-10:20- Roundtable Introductions & Quick Updates (Including DEC Update on Wetlands
Contractor, Engineering Contractors, Water Quality Monitoring Plan Development)
10:20-10:30- Approved Adjustment of Terms
10:30-10:50- Screening & Ranking Revisions
10:50-11:00- Rolling Sign-Ups & Ranking Update
11:00-11:15- Discussion of the Agricultural Practices Available for Funding
11:15-12:00- Review Upcoming Potential RCPP ALE Projects
~End of Board Meeting - Transition to ACEP-ALE Meeting~
12:00-12:25- Break
12:25-1:10 Update on Current RCPP ALE Projects
1:10-1:30- Footnoted Soils Update
1:30-1:50- Outreach
1:50-1:55- Rescheduling January 3rd & March 7th Meetings
1:55-2:00- Parking Lot TopicsThe next Board Meeting will be Tuesday February 7st, 10am-12pm. Board meetings are the
first Tuesday of every third month.
The next ACEP-ALE Meeting will be Tuesday December 6th, 12pm-2pm. ACEP-ALE
meetings are the first Tuesday of every month.
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State of Vermont Best Management Practice (BMP) Program
Learn more about financial assistance available for agricultural
structural practices from the Vermont Agency of Agriculture

Financial Assistance
The state BMP program can increase the cost‐share rate on NRCS funded conserva on prac ces up to 90%
(up to $50,000 for one prac ce or $75,000 for mul ple prac ces) on approved BMPs for produc on areas
and 50% cost share for non‐produc on area prac ces. Agricultural structural prac ces that improve water
quality are eligible. Agronomic prac ces are not eligible.
All applica ons are evaluated by the Agency's BMP Cost Share Program according to the funding priori es es‐
tablished in statute and the BMP rules.
BMP systems eligible for State cost share dollars must meet design standards and specifica ons established
by NRCS or be designed and cer fied by a professional engineer licensed in the State of Vermont to be
equivalent to the federal performance standards and specifica ons.
This program can be coupled with NRCS Farm Bill assistance to increase the cost‐share available to the farm
to provide a maximum of 90% of an approved project.
 If eligible for the DEC RCPP program, ask about the availability of up to 90% cost‐share.
 While 90% is the maximum cost‐share percentage the State is able to provide, produc on area projects

are typically funded at 80% cost share, and non‐produc on area projects are typically funded at 50%
cost share.

Examples of production
area practices (up to 90% cost share)







Manure storage
Livestock exclusion
Improved barnyards/runoﬀ collec on
Clean water diversion
Milk house waste collec on or treatment
Silage stormwater runoﬀ treatment systems

Example of non-production
area practices (up to 50% cost share)



Animal Trails
Access Road

NOTE: Producers interested in pursuing
both federal and state financial assistance
should contact State of VT personnel prior to
construc on.

For more informaƟon
Rob Achilles, P.E.
Vermont Agency of Ag, Food, and Markets

State Cost Share Example

rob.achilles@vermont.gov
(802) 917‐1397

Total Cost of Prac ces

$375,000

For more informa on, visit h p://

NRCS Financial Assistance

$243,750 (65%)

agriculture.vermont.gov/water‐quality/farmer‐

State Financial Assistance

$75,000 (state max‐20%)

assistance

Farmer

$56,250 (15%)
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Vermont Farm & Forest Viability Program Supports Farm
Upgrades with Dairy Improvement Grants
By Lindsay Quella, Vermont Farm and Forest Viability Program
In early 2014, Chris and Annie Wagner, owners and operators of Green Dream Farm in Enosburg Falls, faced
a challenge with which many farmers are

familiar. They wanted to make
several small upgrades that would greatly impact their farm, but at the time they were not in a financial
position to do so. Worn stalls needed replacing; they wanted to add misters and new mattresses for the cows;
and after building a manure composter, they needed a structure to house the compost bedding. At the same
time, “we were purchasing the neighboring farm to better manage our heifers,” said Annie. In July 2014, they
applied for a $32,250 Dairy Improvement Grant through the Vermont Farm & Forest Viability Program, a
program of the Vermont Housing & Conservation Board. They were awarded the grant, which the Wagners
matched nearly two to one.
The Viability Program has awarded two rounds of Dairy Improvement Grants over the past two years with
funding from Commonwealth Dairy, LLC, a yogurt producer in Brattleboro. Grants are intended to increase
farm viability and improve milk production and quality. The grant program also prioritizes water quality
improvements and while this was not required in the first two rounds, half of the projects funded will
positively affect soil health and water quality. Funded projects have also yielded significant improvements in
cow comfort, animal welfare, worker safety, and quality of life for farming families.
To be eligible for all rounds of grants thus far, farmers were required to be selling milk to the St. Albans
Cooperative or to Dairy Farmers of America (where Commonwealth Dairy sources its milk). In the first two
rounds, 27 farms have been awarded a total of $704,631, leveraging an additional $3,267,933 in on-farm
investments. Funded projects include milking parlor renovations, new barn construction, robotic milking
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systems, equipment purchases, and manure infrastructure improvements. In aggregate, the farms represent 150
million lbs of milk shipped annually, $32 million in gross annual income, 7,546 cows, and 192 jobs.
For the Wagners, the focus of their project was on improving cow comfort—beneficial for both their animals
and their bottom line. “If we take care of our cows,” said Annie, “then our cows produce milk and stay healthy,
and that’s what creates profit.” Chris put the trickle-down effect this way: “When the cows feel better, we’re a
lot more efficient in the barn. We’re not running after them trying to maintain them or help them recover from
some malady.” “For both of us, our cows come first,” Annie added. “Everything else is there to serve the cows.
So if we take care of the cows, we take care of the rest of our business.”
Later this summer, the Viability Program will announce a third round of grants awarded to dairy farmers in
2016—all of which were required to positively impact water quality on farms. This fall, a fourth round of
Dairy Improvement Grants, not exclusively for water-quality related projects, will open for new applications.
For more information visit: www.vhcb.org/viability

http://agriculture.vermont.gov/node/1338
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VERMONT FARM & FOREST VIABILITY

PROGRAM TACKLES WATER QUALITY:
AWARDS $65,000 IN DAIRY
IMPROVEMENT GRANTS
OCT. 4, 2016, 9:32 PM BY PRESS RELEASE LEAVE A COMMENT

News Release — Vermont Farm & Forest Viability Program
October 3, 2016
Contact:
Ela Chapin, VFFVP Director, 802-828-2117; Ela@vhcb.org
Over the past year, as Vermont farmers and industry supporters have been preparing to
meet the State’s new water quality regulations, the Vermont Farm & Forest Viability
Program, a program of the Vermont Housing & Conservation Board, awarded a total of
$65,000 in Dairy Improvement Grants to five dairy farmers for water quality
improvement projects. All five farms are located in the Lake Champlain Basin.
The Viability program will be accepting applications for the next round of Dairy
Improvement Grants this fall, with an upcoming application deadline of December 15,
2016. Two information sessions will be held for applicants on October 17 from 12:002:00 p.m., in Middlebury at the American Legion and in St. Albans at the St. Albans
Free Library.
“These grants are very helpful to the farmers, especially at a time like this when finances
are so tight due to the low price of milk,” said Vermont’s Secretary of Agriculture, Chuck
Ross. “The practices these grants help to finance not only improve the conditions and
productivity on the farm, but they also help the farmers do their jobs even better at
improving water quality—which is good for everyone. I applaud the commitment of
Commonwealth Dairy to Vermont’s dairy farmers.”
Funding for the Dairy Improvement Grants comes from Ehrmann Commonwealth
Dairy, LLC. To be eligible for grants, farmers are required have a business plan and to be
members of the St. Albans Cooperative Creamery or Dairy Farmers of America, where
Commonwealth sources milk for its yogurt production facility in Brattleboro.
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The Dairy Improvement grants can help farmers leverage loan funds for long-awaited
projects or implement changes more quickly. For Lorenzo Whitcomb of the North
Williston Cattle Company, their new no-till planter is a significant investment that
Lorenzo calls a “once in a generation purchase.” No-till planting is a method that can
increase organic matter in the soil and reduce erosion, thereby decreasing run-off.
Going forward, Lorenzo says, “The fact that this grant helped us buy a no-till planter will
greatly assist us in meeting ever more stringent environmental regulations.”
Past projects funded with Dairy Improvement Grants have yielded significant
improvements in cow comfort, quality of life and farm viability. “In the past two grant
rounds, 60% of farmers reported increased satisfaction with milk quality and more than
50% saw improvements in labor efficiency and animal welfare,” says Ela Chapin,
Director of the Vermont Farm & Forest Viability Program. Due to the focus of these
grants on water quality, the Viability Program anticipates farmers will report significant
improvements in manure management and soil health.
The Viability Program will award approximately $340,000 in a fourth round of Dairy
Improvement Grants this fall. Applications will be available in late September and due
on December 15, 2016. Eligible farmers can apply for up to $40,000. The application
requires an up-to-date business plan. The Viability Program can help farmers develop
business plans, as necessary.
2016 Dairy Improvements Grant Awards
Jonathan & Mary Ann Connor, Providence Dairy, Addison:
$8,500 to build new laneways in grazing fields to control run-off
Ron Machia, Machia & Sons Dairy, Sheldon:
$15,000 to purchase a centrifuge for manure separator
Ronnie Sweet, Bedrock Farm, St. Albans:
$7,500 to renovate a breached manure pit
Lorenzo Whitcomb, North Williston Cattle Co., Williston:
$17,000 to purchase a no-till corn planter
Dean & Angela Wright, The Wright Farm, Enosburg:
$17,000 to install a screw-press manure separator
http://vtdigger.org/2016/10/04/vermont-farm-forest-viability-program-tackles-water-qualityawards-65000-dairy-improvement-grants/
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About the Vermont Environmental Stewardship Program
Conceptualized in 2016 in response to statewide water-quality and environmental
challenges, the Vermont Environmental Stewardship Program (VESP) is a voluntary
program that encourages and supports local agricultural producers to achieve
environmental and agricultural excellence. VESP’s goal is to accelerate water-quality
improvements through additional voluntary implementation efforts, and to honor
farmers who have already embraced a high level of land stewardship.
Using a combination of on-farm natural resource assessments and Cornell soil
health tests, VESP applicants will be evaluated by a team of conservation planners
and technical service providers to ascertain current land-use practices. The
resulting data is used to set customized environmental goals for the farm, and to
enact a long-range plan encompassing a full range of regenerative farming practices.
To be certified under this new program, applicants must meet high environmental
standards regarding nutrient management, sediment and erosion control, soil
health, greenhouse-gas emissions and carbon sequestration, and pasture health. If
the applicant meets the standards in each category, he or she will be awarded with a
5-year certification, an on-farm sign designating the farm as meeting high levels of
environmental stewardship, and other recognition-based incentives.
If the farmer does not meet the standards designated under the VESP program, he
or she can elect to work with VESP technicians on a conservation plan to implement
best-management practices to achieve those standards. While working toward
certification, the applicant may be eligible for additional financial and technical
assistance to help achieve VESP standards. Once approved, VESP-certified farms are
eligible to re-certify after five years, and will have periodic verification assessments
to ensure continued land stewardship throughout the duration of the five-year
period.

The Vermont Environmental Stewardship Program is a partner effort by the Agency
of Agriculture, Food and Markets, the USDA Natural Resources Conservation Service,
the Vermont Association of Conservation Districts, Vermont Department of
Environmental Conservation, and the University of Vermont Cooperative Extension.
Contact:
Ryan Patch
Vermont Agency of Agriculture, Food & Markets
Ryan.Patch@vermont.gov
802-272-0323

Page 54

ECO AmeriCorps Newsletter
Volume 1, Issue 1
June 2016

WHAT WE HAVE BEEN UP TO
May has been a busy month for Environmental Careers and Opportunities (ECO) AmeriCorps members!
Kicking off this busy spring month was Green Up Day on May 7. Members aided in conservation efforts in towns where they live and serve. This was a great opportunity for
these young professionals to engage with their community and represent the next generation of environmental stewards.
Twelve of our members participated in the Vermont Corporate Cup Challenge 5k on
Thursday May 12. Although we did not set any records, enthusiasm and team spirit ran
high.
Two regional get together events were hosted in the month of May. These events were
opportunities to bring together members who serve near each other. Stronger networks
not only result in more supported and motivated members but also create open dialog
and foster collaboration for the upcoming field season. Members serving in the more
northern part of the state gathered at North Beach on Friday, May 13. Those serving in
the more southern part of the state enjoyed a round of disc golf at the Wrightsville Dam
Friday, May 29.
Between those events there was an End of Year Service Conference hosted by SerVermont
May 17-18. SerVermont is the Vermont Commission on National and Community Service. This event was both a thank you for AmeriCorps volunteers around the state and a
professional development opportunity for members. It took place at the Common Ground
Center in Starksboro. Members participated in forums, discussions, games, and a camp
fire meet and greet.
ECO AmeriCorps members also participated in field studies, service projects and community education events throughout the spring and summer for their service sites. Be sure to
thank these busy bees as you see them dedicating their time to restoring and protecting
the water and land we love.

MEMBER SUCCESSES AROUND THE STATE
Protecting and restoring Vermont’s water is quite an endeavor for a group of young professionals. This ECO AmeriCorps team has accepted this challenge with unrelenting ambition. Members have been serving at sites across the state with a focus on water quality.
The program entered its inaugural year with modest, attainable goals most of which have
already been achieved. See page 2 for programmatic accomplishments to date and pages
4 and 5 for individual stories of success.
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SPECIAL POINTS OF
INTEREST
 Life After AmeriCorps
 AmeriCorps trivia!

NEW WEBSITE PLATFORM
The new Environmental Careers and Opportunities (ECO) AmeriCorps website is
now fully operational.
There are 5 ECO AmeriCorps pages nestled in the Administration and Innovation
tab on the left hand navigation menu of
the new Department of Environmental
Conservation (DEC) website.
Our website provides information about
the program as a whole such as what we
do, why we chose water quality and a general overview of member projects. Members have an individual profile outlining
their positions and daily tasks at their site.
Members also share their educational

background, personal hobbies and their
professional goals.
With an entire page dedicated to prospective members, college students and young
professionals can learn even more about
the program. This page offers specific
information about what it means to be an
ECO AmeriCorps member, the benefits of
choosing a year of service and specific
application instructions.
Member applications for the 2016-2017
service year closed April 18. The grogram
received more than 60 applicants for 20
open positions.

“The ECO AmeriCorps members have made important strides towards achieving our
water quality goals. I thank them for their hard work, and look forward to recruiting a
new class to build upon their accomplishments.” - DEC Commissioner Alyssa Schuren

LIFE AFTER AMERICORPS
As the inaugural ECO AmeriCorps
year comes to a close, members
have their sight set on what is next.
In March members were provided
with a professional development
training. Throughout the morning
members created and updated
LinkedIn profiles, resumes and
discussed successful interview
tactics. The afternoon was spent
rotating through panels consisting
of various professionals in the
environmental conservation field.
Some members have decided to
dedicate a second year of service to
ECO AmeriCorps and applied for
the 2016-17 year. Others have been
accepted to graduate school programs to begin this fall. The rest
are searching for the next step in
their professional careers. Reach
out to ECO AmeriCorps staff if you
have an employment opportunity
to share with out members.
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ACCOMPLISHMENTS TO DATE
We are now more than halfway through our
inaugural year and our members are shining bright throughout the state.

- 2.5 miles of treated or improved river
- 198.57 acres of treated or improved

public land
Our grant from the Commission for Nation- 175 community members educated,
al and Community Service (CNCS) requires and indicating behavior change or intention
that key performance measures are met.
to change
Our members blew almost all of them out
- 261 volunteers hosted
of the water by the end of the first quarter.
Quarter 3 ends June 30. We expect these
The performance measures are goals exnumbers to continue to soar now that our
pected to be met by the end of ECO Amerimembers are fully immersed in field seaCorps’ service year. The performance
son.
measures laid out by the CNCS grant are as
follows:
We are very proud of our members and
what they have accomplished. Not only do
- 2 miles of river treated or improved
they have a passion for water quality and
-10 acres of public land treated or imenvironmental conservation, but they also
proved
pride themselves on being national service
- 25 members initiated projects to imvolunteers, engaging in communites—
prove water quality
several members have been coaching sports
- 5 members placed into green jobs after
at local high schools. For example, Jimmy
service
Young has been coaching Winooski High
After the first 2 quarters of our service year, School Varsity Track and Katy Gimma has
been coaching Champlain Valley Union
September 15 to March 31, the team of 20
Varsity Ultimate Frisbee.
members completed the following:

AMERICORPS TRIVIA!
AmeriCorps is a national service
organization. The program provides entry level professionals
with an opportunity to gain skills
as well as provide services to
communities in need.
Think you know all about AmeriCorps? Test your knowledge with
the following trivia questions!
Answers can be found on page 6.

How many hours have been
served by Vermont AmeriCorps
members since its inaugural year
in 1994?

Congressman Peter Welch, USDA staff, ECO AmeriCorps members and community members celebrate Getting Things Done after removing dozens of tires from a small tributary of
the Winooski River.

GETTING THINGS DONE: EARTH DAY
Earth Day service events were hosted by
members around the state.
Educational displays were set up at the
Maple Festival in St. Albans, let by Chelsea
Roston and Jimmy Young and at the
ECHO ,Leahy Center For Lake Champlain,
led by Brittain Faville and Grant Taylor.
Each event helped community members
gain an awareness of their local watersheds,
the importance of conservation, and how to
get involved in their area.
The displays were interactive and provided
information that kept the attention of children and adults alike. Members at ECHO
also facilitated exercises on the movement
of rivers and building infrastructure near
bodies of water.
Other members facilitated conservation
efforts in Montpelier, Williamstown and
South Royalton. Zack Simpson let community members in Montpelier through an
invasive plant removal to make way for the
planting of native hardwood trees throughout the spring and summer.
Jim Armbruster led a community clean up
through his service site, the White River
Partnership.

Page 57

Julia Gulka, serving with the Vermont Land
Trust, and Julianne Lovergine, serving with
NRCS, facilitated tree plantings throughout the weekend.
Congressman Peter Welch, United States
Department of Agriculture (USDA) staff,
USDA Under Secretary for Rural Development Lisa Mensah, and ECO AmeriCorps
members Diana Jaramillo, Elizabeth
Gribkoff, Katy Gimma, Madeline Cotter,
and Skylar Francis joined federal, state and
local officials to celebrate the town’s efforts
to upgrade a 47 –year-old waste water system.

A)

10.3 million hours

B)

194 thousand hours

C)

1.9 million hours

D)

7.3 million hours

How many AmeriCorps members
are serving in the 2015-16 service
year statewide?
A)

369

B)

825

C)

461

D)

293

Following the event members joined Welch
and community members clearing tires and
other littler from a small tributary of the
Winooski River.

ECO AmeriCorps members Brittain and Grant
showcased a model water table for youngsters
at ECHO Leahy Center for Lake Champlain

3

ELIZABETH GRIBKOFF
Since last November, I have been collaborating with Friends of Waterbury Reservoir
(FWR), a Watersheds United Vermont
member group, on organizational development.

bers, I wrote the grant application to receive funding this March to set up a Boat
Access Greeter program at the Waterbury
Reservoir. The greeter will educate visitors
about the dangers posed by invasive species and to remove any invasive species
found on boats at the reservoir.

Invasive species management is one of the
Friends’ priority areas, so when I learned
that the State was offering an Aquatic Nuisance Species small grant program, I
thought that we had to put together an
application. Along with FWR board mem-

Currently, we are reviewing applications
for the Greeter position and are looking
forward to running the program this summer!

CHRIS YUREK
The project from which my service will have
the most impact likely pertains to the relicensing of three large hydroelectric dams
along the Connecticut River. TransCanada,
the current owner of all three facilities is adhering to the Federal Energy Regulatory Commission’s (FERC) Integrated Licensing Process (ILP) as set forth by Title 18 of the US
Code of Federal Regulations (C.F.R.) Part 5
throughout the relicensing process.
Through FERC’s ILP, TransCanada is required to carry out a number of studies pertaining to water quality, erosion, aquatic organism population abundance and distribution, passage, and spawning suitability, and
recreational, historic, and aesthetic impacts

which are a direct result of dam operations.
State agencies as well as nonprofits and other
stakeholder groups are given an opportunity
to review and subsequently comment on these
studies to ensure that they following the
FERC approved process and that the studies
draw valid conclusions. The results of these
studies will dictate the terms of the new licenses for all three facilities, which will govern the operation of each facility for the next
30-50 years.
Effectively commenting on these studies can
help guide the terms of the licenses toward
protecting the best interest of the Connecticut
River from an ecological and social perspective for as much as the next half century.

JULIA GULKA
I just completed a riparian buffer tree
planting on a local farm. With the help of
volunteers from a variety of local organizations, we were able to plant over 1,200 trees
on about three acres along the Dog River.

stabilize the banks and prevent erosion
while also helping to combat the invasive
knotweed issue that plagues so many of
Vermont’s rivers.

This tree planting is part of a larger river
This project has multiple benefits in helpcorridor easement, which will allow the
ing establish a wooded riparian buffer by
river freedom to move naturally over time
helping to improve water quality, to provide and reestablish a healthy equilibrium.
wildlife habitat and connectivity, and to
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JIMMY YOUNG
Whether it be tree planting along an impaired waterway or developing a water
sampling program for the Missisquoi River system, all aspects of my service this
year have directly benefited local municipalities and more importantly, our environment.
My “Managing Runoff on Your Property:
DIY Site Assessment” workshop for homeowners in the City & Town of St. Albans
was definitely my most rewarding project I
have done so far. This workshop gave local
homeowners the opportunity to learn
more about the impact that stormwater
has on our local water bodies, various best
management practices, and even gave
them the chance to learn more about
stormwater runoff on their own property.

their property that was used in various
exercises to help them estimate the
amount of impervious surface on their
property, determine types of property
features (i.e. landscaped or natural vegetation) and areas that might pond water,
and finally, estimate the amount of stormwater generated on their property from a 1
-inch rain storm.
This workshop was extremely eye opening
to all homeowners and almost all of them
said they planned on changing their current practices to benefit their property and
the health of local water bodies.
I truly believe this project satisfied the
AmeriCorp mission of “getting things
done “and “making an impact in local
communities”.

Each workshop attendee received a map of

“[Tree planting] has multiple benefits in helping establish a wooded riparian buffer by helping to improve water quality” - Julia Gulka

CHELSEA ROSTON
I have had the opportunity to do so much
during my service. All of my projects,
involving Lake Carmi tributaries, collaborating with professionals in the field, and
educating the general public, make me
proud to be an AmeriCorps member. We
really do “get things done”!
Currently I am the head of the Phosphorus
Reduction Subcommittee. We have begun
creating a plan of action to reduce and
measure the incoming phosphorus on
Lake Carmi.
The first project of the committee is install
floating wetlands at the mouth of a Lake
Carmi tributary. We will collect most of

our data from this site.
I have also been able to educate community members of all ages about water quality
and the importance of conservation. Just
in the last month I have facilitated multiple projects with the local girl scout troop.
On Earth Day I used a kid friendly display
to teach citizens about watersheds, pollution, and staying involved in conservation
efforts around the state.
In my time as an AmeriCorps members I
truly feel as though I have made a difference both in the beautiful landscape of
Vermont and to those who call this place
home!
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ECO AMERICORPS MEMBERS, ARE YOU READY
TO FINISH?
The end of service is fast approaching, but we are not there yet. There are still requirements that
need to be completed .
Coming up first is the overnight training on June 20-21. The location will be in Southwestern Vermont. Members will partner with VT Forests, Parks, and Recreation (FPR) staff to remove aquatic
invasive zebra mussels, and receive training from FPR and DEC staff. We will camp overnight at
Lake Bomoseen State Park. This is a mandatory training. Be sure to communicate this to your
supervisors so they do not ask for a commitment from you on either of those days.
July 8th is the due date for the third quarterly report. This report covers anything that happened
from April 1 to June 30. Keeping records as you go will minimize stress and hassle in the days leading up to the deadline.
The end of service celebration is July 29. This is your last mandatory ECO meeting. If you have not
completed service by this date, you are required to attend. Please inform your supervisors early so
they do not expect a commitment elsewhere from you.
Do you have a date in mind for your end of service? This needs to be communicated with your
supervisor and ECO AmeriCorps Coordinator, Reuben Allen. Keep in mind that AmeriCorps is a
commitment to August as well as a commitment of 1700 hours. Your supervisor and ECO AmeriCorps staff have the right to deny your request of finishing early. Please be sure to get all permission in writing. This will minimize the risk of miscommunication.

ECO AmeriCorps member Katy
Gimma participating in a tree
planting.

ECO AmeriCorps
Program Directors
Reuben Allen
Reuben.Allen@Vermont.gov
(802) 779-6054
Carey Hengstenberg
Carey.Hengstenberg@Vermont.gov
(802) 595-1632
1 National Life Drive
Montpelier, VT 05401
ECO AmeriCorps is administered
through the Vermont Department of
Environmental Conservation, in part
through grant funding from the
Corporation for National and
Community Service

Lastly, before you complete your service you must submit your end of the year evaluation to Reuben. This is a strength based review that serves to facilitate a discussion between you and your
supervisor about how the year went, tips on future jobs, etc.

ECO AMERICORPS PARTNERS
Member

Service Site

Location

Andrew Nguyen

Windham County Natural Resource Conservation District

Brattleboro

Beatrice Smith

USDA Natural Resource Conservation Service

Rutland

Brittain Faville

Vermont Association of Conservation Districts

Burlington

Chelsea Roston

Franklin Watershed Committee

Franklin

Chris Yurek

Connecticut River Watershed Council

Ascutney

Diana Jaramillo

DEC Department of Forest, Parks, and Recreation

Montpelier

Elizabeth Gribkoff Watersheds United Vermont/Vermont River Conservancy

Montpelier

Grant Taylor

Lake Champlain Sea Grant

Burlington

Jim Armbruster

White River Partnership/
Vermont Biomonitoring and Aquatic Studies Section Lab

South Royalton
Montpelier

Jimmy Young

Northwest Regional Planning Commission/
Missisquoi River Basin

St. Albans

Joe Bondi

Friends of Northern Lake Champlain

St. Albans

Julia Gulka

Vermont Land Trust

Montpelier

Julianne Lovergine Natural Resources Conservation Service

Williston

Katy Gimma

DEC Administration and Innovation Division

Montpelier

Madeline Cotter

DEC Watershed Management Program

Montpelier

Michelle Graziosi

UVM Cener for Sustainable Agriculture &
Vermont Department of Health

Burlington

Skylar Francis

DEC Vermont fish and Wildlife Department

Montpelier

Zack Simpson

City of Montpelier Parks

Montpelier

AMERICORPS TRIVIA ANSWERS
How many hours have been served by Vermont AmeriCorps members since its inaugural year in 1994?
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D) 7.3 million hours
How many AmeriCorps members are serving in the 2015-16 service year statewide?
A) 369

ECO AmeriCorps Newsletter
Volume 2 Issue 1

October 2016

SUCCESSFUL INAUGURAL YEAR
The Environmental Careers and Opportunities (ECO) AmeriCorps
program has successfully completed its inaugural year of service.
Members spent the last twelve months serving at host sites throughout the
State of Vermont in their mission to protect and enhance Vermont’s
waters. Service sites ranged from local and regional non-profit
organizations, municipalities, as well as state and national government
agencies.
Members led volunteers through tree plantings, invasive plant
removal both on land and in waterways, community events, and annual
events such as Green Up Day and Earth Day. They also accumulated
thousands of service hours directly impacting the land within their
communities. Downspout studies, the creation of Best Management
Practices for farmers and homeowners, and watershed education events
were among a few of the projects completed by these young professionals.
Of the eighteen members that completed the program, seven have
signed back on for a second year of service with ECO AmeriCorps. Andrew
Nguyen, Chris Yurek, Jimmy Young, Madeline Cotter, Michelle Graziosi,
and Zack Simpson will be serving another 1,700 hours of national service
over the next twelve months. Their individual accomplishments can be
found on pages three and four.

INSIDE THIS ISSUE
A Letter From Bernie Sanders 2
We Are Growing ...................... 3
Returning Members ................ 4
First Year Members................. 6

SPECIAL POINTS OF
INTEREST
 Why Water Quality?
 Why Universal Recycling?
 2015-2015 Accomplishments

Our other members have also taken impressive steps toward their
future careers. Some are attending graduate schools while others have
gone on to become teachers, find new AmeriCorps programs across the
country, or work for local watershed organizations.
1
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A LETTER FROM SENATOR BERNIE SANDERS
Senator Bernie Sanders
exhibited his pride and gratitude for
this inaugural Environmental Career
Opportunities (ECO) AmeriCorps
cohort by sending personalized
letters to each member to
acknowledge them for their service
from the both the State of Vermont
and the National government. The
letters read as follows:
“I would like to extend my warmest
congratulations on your
participation in the Vermont
Department of Environmental
Conservation’s Environmental
Careers and Opportunities
AmeriCorps program.
Your service with AmeriCorps is a
testament to your outstanding
commitment to community service
and environmental stewardship. To
my mind, we have a moral
responsibility to do everything

possible to ensure our kids,
grandchildren and greatgrandchildren inherit a planet
every bit as habitable as the one we
now enjoy. Vermont is truly
fortunate to have individuals such
as you are dedicated to promoting
that goal.
I have no doubt that your work to
protect and improve Vermont’s
water quality has had a significant
and positive impact on communities
throughout our state, and for that
you have my sincere thanks.
I join with your friends, family, and
community in congratulating you
on this achievement and wishing
you the best in all your future
endeavors.”
Sincerely,
Bernard Sanders
United States Senator

2015-16 PROGRAM ACCOMPLISHMENTS
The 2015-16 ECO AmeriCorps team served more than 32,ooo
hours in the past year with the mission of improving and protecting and
restoring the waters of Vermont. Their accomplishments have brought
together community members, government agencies, municipalities, and
non-profit organizations around the state.
Member accomplishments from our inaugural year include:



32, 702.25 total hours served



29,146.5 hours of direct service. Service that directly effects
Vermont water bodies, landscapes, or citizens



6.06 miles of rivers and streams improved



417.1 acres of public land improved



1,546 Vermonters educated



85 Vermonters reporting an intention to change their behavior as a
result of ECO AmeriCorps programming



699 community volunteers organized



5,840 community volunteer hours logged
2
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2016 -2017 Members at orientation

OUR PROGRAM IS GROWING
Last year, our ECO members demonstrated such enthusiasm and dedication in taking up the
issue of water quality that ECO AmeriCorps was able to expand its program after just one year of service!

Why Water Quality?
Since the passage of the Vermont Clean Water Act, water quality remains the focus of many of
our members. The new guidelines around excessive phosphorus and other nutrients in the Lake
Champlain Basin and other bodies of water mean careful vigilance and the employment of best practices
to reduce nutrient pollution at the source. Heightening awareness of the effects of pollution and
concentrating efforts across the state to mitigate the run off will meet the ultimate goal of improving and
maintaining water quality in Vermont waters.

Why Universal Recycling?
It is estimated that more than half of the materials we throw away have the potential be recycled
or composted. Newly implemented guidelines require recycling and ban disposal of leaf and yard debris,
clean wood, and food scraps by 2020. To aid in this new initiative, the ECO AmeriCorps program has
created four new positions focused on Universal Recycling. These new members will be assisting local
partners to help Vermont take vital steps toward successful implementation of Universal Recycling in

STAY CONNECTED WITH US!

We can also be followed on our website!

3
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Returning Members
ANDREW NGUYEN
Andrew is the Stewardship Coordinator with the Friends of the Mad River in
Waitsfield.
During his first year of service, Andrew was the Project Coordinator and
Assistant with the Windham Regional Commission and Windham County
Natural Resources Conservation District in Brattleboro.
One of Andrew’s outstanding accomplishments in his first year was a Small
Farm Certification Public Discussion that he facilitated for 32 participants.
He used this platform to inform local farmers about Vermont’s new
Required Agricultural Practices and discuss how the Small Farm
Certification would affect each individual.

JIMMY YOUNG
Jimmy is serving with the United States Department of Agriculture National
Resources Conservation Service office in Williston as the Conservation
Program Assistant.
Last year Jimmy served in St. Albans as the Outreach and Project
Coordinator for the Northwest Regional Planning Commission and the
Missisquoi River Basin Association.
Field season was filled with projects between his two sites such as road
erosion inventories, water samplings, and tree plantings. His biggest project
was the 2016 Missisquoi River Basin Association Surface Water Monitoring
Program. Jimmy was the point person from beginning to end on this project.
He applied for a grant in November 2015, and got outside in early April
finalizing 28 sampling sites, training volunteers, and physically collecting

CHRIS YUREK
Chris is returning for a second year of service in Ascutney as the Water
Quality Monitoring Assistant with the Connecticut River Watershed Council
and Southern Windsor County Regional Planning Commission.
In his first year of service, Chris was involved in the studies related to three
large hydroelectric dams along the Connecticut River. Additionally, he also
took part in the removal of the Mill Brook historic dam and a small berm in
Reading Township. The removal of these structures helped to reduce
upstream flooding and downstream erosion and associated sedimentation
and nutrient loading. Chris also spent time during his service performing a
series of culvert/road assessments and inventories within the towns of
Reading and Springfield.

4
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ZACK SIMPSON
Zack is the ECO AmeriCorps Team Leader. He spent his first year of
service with the City of Montpelier Parks as the Parks Capitol Watershed
Steward.
As a watershed steward, he partnered with the USGS on a project that
began in the 1950s in Danville. The USGS gathers data on local snow and
frost patterns as well as stream velocity, turbidity, dissolved O2, etc. This
information is then sent to the National Weather service to be used in
studies and added to databases. He was able to accompany on a day
where their employees placed and programmed various data collectors as
well as recorded data held on instruments already in the field.

JOE BONDI
Joe is serving as a Wetland Easement & GIS Assistant with the USDA
NRCS office in Colchester.
During his first year of service, Joe quickly became an invaluable asset for
the Friends of Northern Lake Champlain as their Outreach Coordinator.
Joe has performed soil assessments, tile drainage sampling, and has
helped plant over 700 trees along an impaired waterway. As he has
learned more about Act 64 and spoken with local farmers he has learned
that everyone is on the same side of the fight for clean water, but
changing practices can be hard when it is not cost effective and there are
mouths to be fed.

MADELINE COTTER
Madeline is serving with the Intervale Conservation Nursery in
Burlington as the Conservation Nursery Field and Watershed Steward
Assistant
In her first year of service, Madeline was the Communications
Coordinator for the VT DEC Watershed Management Division.
One of her major accomplishments is a program that was so successful it
is set to continue for the coming year in her absence. Maddie networked
for, created, and publicized for a brownbag lunch series that spanned
much of her service year.

MICHELLE GRAZIOSI
Michelle is serving with the Biomonitoring and Aquatic Studies (BASS)
Lab in Montpelier and the White River Partnership in South Royalton.
In her first year, she served with the University of Vermont and the
Vermont Department of Health as the Water Quality Educator.
An impressive accomplishment from her first year in the program was the
completion of a comprehensive map of current Department of Health
data on recreational water sites, drinking water intakes, combined sewer
overflow sites and wastewater locations for future implementation into an
online user interface. Through this project she created a sampling
protocol for combined sewer overflow events.
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First Year Members
ANDREW DONAHUE
Andrew comes to us from Lowell, MA, where he just completed his studies at Trinity College
in Hartford, CT. He is serving with the Central Vermont Solid Waste Management District in
Montpelier. In his year of service, Andrew looks forward to developing his communication
skills and leadership abilities.

ANNIE SCHATZ
A graduate from Pitzer College in Claremont, CA, where she earned a degree in Biology, Annie
is serving this year with the Lake Champlain Sea Grant in Burlington. In her year of service,
Annie will be learn how different disciplines work together to solve important environmental
issues.

BILLY ERNEST
A recent graduate from SUNY Oswego with a degree in zoology, Billy is serving this year in
collaboration with the Windham Solid Waste Management District, Bennington County Solid
Waste Alliance, and the Londonderry Group in southern Vermont. In his service, Billy looks
forward to developing his abilities in public outreach, education, and program development.

BONNIE WOODFORD
Bonnie Woodford is serving with the Vermont Department of Forest, Parks, and Recreation’s
Urban and Community Forestry Program in Montpelier. A graduate from Paul Smith’s
College, Bonnie is excited to expand her capabilities in GIS and serve with other members in
the environmental field.

BRODIE HAENKE
Hailing from Eagan, MN, where he studied Geology at the University of Wisconsin, Brodie is
serving with the Franklin Watershed Committee and the Missisquoi River Basin Association.
In his year of service, Brodie is excited to be living outside of the Midwest for the first time
and learning more about water usage/quality issues from a boots-on-the-ground perspective.

CARLIE WRIGHT
With a Bachelors of Science in Conservation Biology from St. Lawrence University, Carlie is
serving this year with the Addison County Solid Waste Management District in Middlebury.
In her time of service, Carlie looks forward to interacting with the people in her service
community and building interest in conservation.

CLARICE CUTLER
A graduate of Reed College with a focus in Political Science, Clarice is spending her service
year with the Vermont Land Trust in Burlington. A Vermont native, Clarice hopes to fully
utilize her experience this year so as to apply it towards her future experiences working with
land trusts.

DOMINIC BRENNAN
Dom comes to us having completed a term of service with another AmeriCorps program in
Tennessee. A graduate in Environmental Studies from St. Lawrence University, Dom is
serving with the Lake Champlain Committee in Burlington. He looks forward to improving
upon his public speaking and building upon his event planning and management skills.

EMILY MARKSTEIN
Having just completed her Masters Degree in Medieval Studies from St. Andrews University
in St. Andrews, Scotland, Emily is serving this year with the Montpelier Parks Department. In
her year of service, Emily looks forward to immersing herself in environmental conservation
and learning to serve along others in order to make a positive impact on the environment.

6
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JOSHUA KLAVENS
A Montpelier native and recent graduate from Green Mountain College, Joshua is serving with the
Lake Champlain Basin Program in Grand Isle. Joshua is eager to learn more about ecological planning
and community organization while helping to make a lasting difference for Lake Champlain’s water.

LINDSAY COTNOIR
After successfully completing her B.S. in Environmental Science from the University of Vermont,
Lindsay is excited to be serve his year with the Orleans County Natural Resource Conservation District
in Newport. As a Vermont native, Lindsay hopes to spend this year of service developing her
professional skills so that she can give back to her community.

MARISSA NG
Fresh from completing her degree in Biology from the University of Vermont, Marissa is serving this
year with the Vermont Department of Fish and Wildlife in Montpelier. Through her service with the
ECO AmeriCorps program, Marissa hopes to further her understanding of watershed processes and
learn how to further connect with local communities.

RACHEL ROSS
A graduate from Union College in Schenectady, NY, with a B.S. in Environmental Science, Rachel is a
native of Wallingford, Vermont. Rachel is serving with the Vermont Department of Environmental
Conservation’s Watershed Management Division in Montpelier. She hopes to learn about the reactions
to the new water quality legislation and hold constructive dialogues with community representatives.

SHANNON CHOQUETTE
Shannon is a graduate from Clark University in Potsdam, NY, with a B.A. in Environmental Science
and Conservation Biology. From New Bedford, MA, she is serving with the Northeast Kingdom Waste
Management District in Lyndonville and the Lamoille Regional Solid Waste Management District in
Morrisville. She hopes to learn progressive waste management techniques and explore Vermont.

STEPHI DRAGO
A graduate of Augustana College in Rock Island, IL, with degrees in Environmental Studies and
Geography, Stephi is excited to expand upon her field-data collection abilities and further developing
her GIS skills. She is serving with the United States Department of Agriculture’s Natural Resource
Conservation Service in Colchester.

THOMAS BRYCE
Fresh from completing his M.S. degree in Civil and Environmental Engineering at the University of
Vermont, Thomas is spending his year of service with the Friends of Northern Lake Champlain in St.
Albans. Thomas is looking forward to gaining extensive knowledge in watershed protection and
wetland and ecosystem restoration.

TREVOR BANISTER
With a degree in Environmental Science from Lyndon State College, Trevor is serving this year with the
NorthWoods Stewardship Center in East Charleston. Trevor is looking forward to applying his degree
while serving on watershed related projects and engaging with members of the environmental
community.

7
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The AmeriCorps Pledge

I will get things done for America –

To make our people safer, smarter & healthier.
I will bring Americans together
to strengthen our communities.
Faced with apathy, I will take action.
Faced with conflict, I will seek common ground.
Faced with adversity, I will persevere.
I will carry this commitment with me
this year and beyond.
I am an AmeriCorps member,
and I will get things done.

8
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Lake Champlain Landowner
Planned ACEP WRE
Easement Map
District: RUTLAND DISTRICT

Date: 06/13/2016
Field Office: RUTLAND SERVICE CENTER
Agency: USDA/NRCS
Assisted By: Jim Eikenberry

State and County: VT, RUTLAND
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Press Releases
October 17, 2016
Contact: Gus Seeling 828-3251; gseelig@vhcb.org

VHCB Grants Address Water Quality and Help Farmers Transfer Farms to the Next Generation
At a meeting on October 5, the Vermont Housing and Conservation Board committed $233,468 in state funding and
$633,500 in federal funds from the Natural Resources Conservation Service to conserve 490 acres of farmland in
Franklin, Rutland, Washington, and Windsor Counties. The conservation easements for each of the five farm projects will
include water quality protections for surface waters and riparian areas. Two of the farm projects will involve transfers to
younger farmers. The Vermont Chapter of the Nature Conservancy will contribute $265,000 to two of the farm projects as
part of a collaboration with the Keurig Green Mountain Company aimed at protecting and restoring water quality in Lake
Champlain.
“We are pleased that each of the five farm projects to be conserved by the Vermont Land Trust will have water qualityrelated easement protections,” said VHCB Executive Director Gus Seelig, who also noted that three of the projects will
use federal Regional Conservation Partnership Program funds targeted to farms within the Lake Champlain watershed.
Another priority for VHCB has been to facilitate the transfer of farms to the next generation. “Conserving the land makes
the farms more affordable to young farm buyers,” said Seelig. “It’s gratifying that two of the farms funded this month
involve transfers to the next generation of farmers.”
The Board also committed $125,000 to the Town of Waitsfield to support an effort to add 110 acres to the 640-acre Scrag
Town Forest. The acquisition would protect water quality, open up new trails to the summit of Scrag Mountain, and
provide for development of a parking area at the trail head. Other funding for the project includes $256,650 from the
federal Community Forest Program and $65,485 in private fundraising. The community will need to raise $40,000 in
additional funds and receive town approval from Waitsfield to successfully complete this project.
One of the projects funded on October 5 is a former dairy farm in Calais that will be conserved by the Vermont Land
Trust and sold to a farmer selected in a competitive process through VLT’s Farmland Access Program. The easement
will protect a river corridor and wood turtle habitat and will provide permanent public access along Pekin Brook, a popular
fishing stream. VHCB’s commitment of $130,609 in state and federal funds to protect the 129-acre farm will be matched
by $30,000 from the Calais conservation fund and $60,000 from The Nature Conservancy and Keurig Green Mountain;
$10,430 will need to be raised locally.
In other commitments, the Board approved $20,000 in funding to help the City of Newport hire a real estate consultant to
advise the city following termination of a planned downtown redevelopment that was to use EB-5 investor funds. The site
is across the street from the library and adjacent to the courthouse, in the heart of downtown, in an area that may be
suitable for mixed residential and commercial development.
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VHCB also granted $50,000 to the Committee on Temporary Shelter (COTS) to assist that organization in a project at the
former Burlington College campus on North Avenue in Burlington. The site will host 14 new efficiency and studio
apartments for very low-income and homeless individuals, a new day station to be used by homeless people, and offices
for COTS, which has raised more than $2 million for the project. The VHCB contribution will help address budget
shortfalls due to environmental contamination and structural deficiencies in the existing building.
___________________
http://www.vhcb.org/press/10-5-2016.html
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Subj: RCPP Adjustment of Terms Request
To:

Date: August 23, 2016

Vicky Drew
State Conservationist
Colchester, VT

A request for Adjustment of Terms for RCPP ID #449 from the State of Vermont Agencies of Agriculture,
Food and Markets, and Natural Resources was received and reviewed by the National RCPP Team.
The request was for:

Request Item #1: EQIP Policy in 440-CPM-515.72(F) requires that applications within a
subaccount be selected in rank order to allow for the funding of a lower-ranked application.
DEC would like to be able to select projects out of rank order due to limitations in the NRCS
contracting software (ProTracts). This request is necessary because when the RCPP
subaccounts were created in Fort Collins, CO for this project in 2015 DEC we were limited to
one subaccount. This forced us combine two distinct land use types into the same
subaccount, Farmstead and Forestry. Because of this limitation these types of applications
had to compete against each other in FY 2016 despite having different ranking criteria that
almost always made the Farmstead projects rank higher than the Forestry projects. Approval
of this adjustment of terms would allow us to skip over relatively low ranking Farmstead
applications to get to Forestry applications.
Response to Request Item #1: This request is approved
If there are any questions, please contact Maggie Rhodes, RCPP Team Lead, for assistance at (202) 7201986, or email at Maggie.Rhodes@wdc.usda.gov.

MARK A. ROSE
Financial Assistance Program Division Director

Cc: Maggie Rhodes, RCPP Team Lead, Washington, DC
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USDA Natural Resources Conservation Service
Post Office Box 2890
Washington, DC 20013
An Equal Opportunity Provider and Employer

Subj: RCPP Adjustment of Terms Request
To:

Date: November 02, 2016

Vicky Drew
State Conservationist
Colchester, VT

A request for Adjustment of Terms for RCPP ID #449 from the State of Vermont Agencies of Agriculture,
Food and Markets, and Natural Resources was received and reviewed by the National RCPP Team.
The request was for:

Request Item #3: EQIP Policy in 440-CPM-515.72(C)(iii) allows for the “establishment of
minimum levels of ranking to expedite application approval or automatic approval for
applicants participating in an RCPP project area”. As described on page 10 of the
Announcement of Program Funding (APF) for RCPP, the request to utilize this EQIP policy
should be made under an Adjustment of Terms.
We believe that by allowing this adjustment of terms we can work more efficiently with the
Partner and provide greater customer service to RCPP applicants by expediting the
processing and approval of EQIP applications within the target area. This in turn will
increase conservation practice implementation on agricultural lands that are not already
participating in Farm Bill Programs.
Response to Request Item #3: This request is approved.
If there are any questions, please contact Maggie Rhodes, RCPP Team Lead, for assistance at (202) 7201986, or email at Maggie.Rhodes@wdc.usda.gov.

MARK A. ROSE
Financial Assistance Program Division Director

Cc: Maggie Rhodes, RCPP Team Lead, Washington, DC
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USDA Natural Resources Conservation Service
Post Office Box 2890
Washington, DC 20013
An Equal Opportunity Provider and Employer

449 - DEC
Reporting Item

Responsible Entity
NRCS

1) The number and types of eligible partners, landowners, and
producers participating in the partnership agreements selected
2) The number of producers and landowners receiving assistance
3) The number of new producers and landowners reached (i.e., those
who have not previously participated in NRCS programs) and if any
beginning farmers or ranchers, limited resource farmers or ranchers,
socially disadvantaged farmers or ranchers, eligible farmers or
ranchers, or Indian Tribes received assistance

19 participants enrolled in EQIP
19 landowners with EQIP Contracts

9 beginning farmer, 1 limited resource
farmer, 0 socially disadvantaged

4) Total funding committed to projects, including from Federal and
non-Federal resources

EQIP - $839,541, ALE - $1,222,500, WRE 59,409

5) A description of how the funds are being administered under an
alternative funding arrangement

There is no alternative funding
arrangement

6) means for tracking adherence to any applicable provisions for
payment eligibility
7) Any oversight mechanisms implemented
8) The process through which program appeals by participants are
resolved

Page 74

NRCS tracks adherence for program
eligibility through existing software
systems
Quarterly RCPP Advisory Boards
NRCS handles all appeals through the
processes set forth in 7 CFR 614

Partner
22 partners

ACAP Farm Survey

_______________ Date
Farm ID

Name & Contact Information
Phone
Home
Barn
Cell
Fax
Watershed

Livestock
Number

Land & Crops

Concerns
Water
Production
Neighbors
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Acres

Avg. Weight

Use/Rotations

Where Located/Managed

Farmstead Sketch
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Site ID _______________________________

Critical Areas Evaluation
Make Notes,
Mark X

1

2

3

4

5

.

Nutrient
Management

CNMP Followed

Soil & Manure
Tests w/Plan

Soil Tests w/out
Overall Plan

No Current Tests

No Plan

Good Storage
Certified

Storage Appears
OK

Storage
w/Problems

Transfer Spills

No Storage

Fully Installed

Calibrated
Spreaders

Clean Operation

Excess
Applications

Spills

100% cover

50% cover

< 1 Day incorp.

None

No-Till

Reduced / Zone

Rotation Plan “T”

Not meet “T”

Manure Storage

Manure
Handling

Soil Aeration
Manure
Injection

Conservation
Tillage

Cover Crops

10” Rye on all CS

Rye Cover Late

Critical Areas Evaluation
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No Cover on CS

> 6 mo. Exposure

Make Notes,
Mark X

1

2

3

4

5

All Gutters
Drains/Dripline

No Visible
Mixing

Diverted Clean
Water

Few Areas
Contaminated

Incoming Water
through manure

All covered

Clean Water
Separated

> 100’ to Water

Grass Filter Area

Manure Runoff,
No Grass Filter

Into Storage

No Surface

Septic System

Unknown System

Overland Flow

Weekly Rations

NDF, P levels

Storage and
Feeding Concerns

Low Forage
Quality

Values not
Known

System in Place

No Leachate/Bags

No Water Problem
> 35% DM

Partial Control
< 35% DM

Needs Control

Compost / Off-site

Compost Not
working/runoff

Burial > 200’

Water Concern

Carcass Pile

Farmstead
Clean Water
Separation

Barnyard Areas

Milking Center
Waste

Feed
Managemnt

Silage Leachate
No corn

Livestock
Mortality

Critical Areas Evaluation
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Make Notes,
Mark X

1

2

3

4

5

No Critical Areas

Vegetation
Improvement
Needed

Degraded Areas

Heavy Use Areas

Gully/Bank
Repairs Needed

All 35’ buffer

Grass buffers

10’ cropland buffer

Full Vegetation

Water System &
Paddocks

Walkways Need
Improvement

Continuous,
Run Down

Degraded
Feeding Areas

No Water
Concerns

Fully Installed
Crossings

No Apparent Water
Concerns

Lanes into
Streams for Water

Bank Degradation

Area Seedings /
Grassed
Waterways

Field Buffers

None

Pasture

Cattle Exclusion
from Streams

Other

Other

Assistance Notes
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Date / Who
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