October 9, 2023
Clean Water Board Meeting
Supplementary Presentation Slides

See Clean Water Board webpage for full meeting agenda and materials, at:
https://dec.vermont.gov/water-investment/cwi/board/meetings
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Clean Water Budget
Process
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State Fiscal Year (SFY) 2025 Clean Water Budget Process (July 2023 - July 2024)

Updated September 18, 2023

Agency of Administration
updates Clean Water Fund
Operating Statement;
revenue forecast informs
SFY25 budget targets

Early August 2023

Emergency Board meeting:
adopt SFY25 consensus
revenue forecast

Late July 2023

and interagency
e

July-September 2023

Budget development work

———> coordination in preparation —
for October Board meeting

Public comment period on
draft SFY25 budget via
public hearing and online
guestionnaire

October 20-November 20,
2023

Public hearing: November 2,

Clean Water Board meeting:
review and approve SFY25
budget for public comment >

October 9, 2023

Board transmits final
SFY25 budget
recommendations to
Agency of Administration

Early December 2023

Clean Water Board meeting:
finalize SFY25 budget
recommendation based on —»
public comment

December 5, 2023

Prepare public comments
for Board review

Late November 2023

—

Agencies update SFY25
Clean Water Fund and
Capital Bill budget
language, if needed, to
align with Board’s final
recommendation before
final submission to Agency
of Administration

Mid-December 2023

Governor's proposed SFY25
budget presented to the
Legislature

January 2024

—

Emergency Board meeting: Agency of Administration
update SFY25 consensus

revenue forecast
Late January 2024

Legislative review of SFY25
budget recommendation

January-April 2024

Operating Statement
Early February 2024

updates Clean Water Fund

Clean Water Board meeting:
review SFY25 Governor’s
recommended budget and
updated Clean Water Fund B
Operating Statement

February 2024

Legislative authorization of
SFY25 budget

May 2024

—

J

State agencies receive
spending authority to
implement SFY25 budget

July 2024

See Page 4 of Oct 9" meeting materials

Action of the Emergency Board

Action of the Administration/state agencies

Action of the Clean Water Board

Action of the Legislature

Visit the Clean Water Board webpage for more information. Subscribe to the Clean Water Stakeholder

Listserv or visit the DEC Calendar to be notified of upcoming Clean Water Board meetings.



https://dec.vermont.gov/water-investment/cwi/board
https://us11.list-manage.com/subscribe?u=c6b92b591e58d2c3dcd90daf6&id=e9099dc021
https://us11.list-manage.com/subscribe?u=c6b92b591e58d2c3dcd90daf6&id=e9099dc021
https://dec.vermont.gov/calendar/list?field_event_type_tid=142&field_event_location_tid=All

State Fiscal Year 2025
Clean Water Budget
Draft Recommendation

7~ VERMONT




SFY 2025 Clean Water Budget Totals by Funding Source & State Fiscal Year
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See Page 11 of Oct 9" meeting materials
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SFY 2025 Clean Water Budget Totals by Funding Source

$25.8+$6+ $4 +$3.8 =9 39.6

MILLION MILLION MILLION MILLION MILLION
Estimated SFY 2025 SFY 2025 funds Unallocated/ Unallocated/ Estimated State
Clean Water Fund from clean water unreserved Clean  unreserved Clean Fiscal Year 2025
revenue from Meals sect.lon of the Water Fund . Water Fund Clean Water Budget.
and Rooms Tax, Capital Bill. revenue to fill base budgeted as “one-
Property Transfer Tax Capital Bill funding time” funds in
Clean Water Surcharge, gap. SFY2025.
and Unclaimed Bottle

Deposits.
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State Fiscal Year 2025
Clean Water Budget
Drafting Approach
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See Page 6 of Oct 9t meeting materials for budget sheet
See Page 17 of Oct 9" meeting materials for line-item descriptions



SFY 2025 Clean Water Budget Layout

Ongoing set of
line items/
activities

Organized by
three budget
priority tiers
based on
statutory
priorities (10
V.S.A. § 1389),
plus “other”
priorities
category

Subtotals shown
by tier and by
agency/depart
ment

Base and One-
Time funding
split between
green and blue
columns
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https://legislature.vermont.gov/statutes/section/10/047/01389
https://legislature.vermont.gov/statutes/section/10/047/01389

Allocation of Funds by
Statutory Priority Tier

To meet the intent of the Clean
Water Fund statutory priorities
(10 V.S.A. § 1389):

Roughly 60:30:10 split of
overall funds across priority
tiers

* Deviation for Tiers 2
and 3 due to other
funding in the system

Clean Water Fund dollars
allocated in closest
alignment with statutory
priorities, with roughly
80:20:0 split across priority
tiers

Percent of Total Budget by Priority Tier

Tier3 0% &

Percent of Clean Water Fund by Priority Tier

Tier 3 Other
0% 0%



https://legislature.vermont.gov/statutes/section/10/047/01389

Allocation of “Base” Funds and “One-Time” Funds

1. Base SFY 2025 funding allocations proposed for ongoing Clean Water Fund revenue projections and
Capital Bill allocations

a. Goal of maintaining funding program stability, in-pace with program growth/demands long-term
where feasible, without relying on short-term influxes of revenue or federal dollars

b. Critical to maintain the non-federal match necessary to leverage ongoing/core federal dollars
2. Base SFY 2025 funding amounts parsed out by Clean Water Fund and Capital Bill sources

a. Maximize use of Capital Bill dollars for capital-eligible activities and reserve Clean Water Fund
dollars to support non-capital eligible activities

b. Limit Capital Bill dollars to as few line items as possible for administrative purposes

c. Reserve Clean Water Fund dollars for Clean Water Fund statutory priorities (10 V.S.A. § 1389)

3. Short-term influxes in funds are advised to be allocated as “one-time” funds

a. Provide stability during anticipated contraction of the Clean Water Budget, resulting from: (1)
sunsetting of $10 million ARPA and (2) leveling and decrease of projected Clean Water Fund
revenues in SFY 2024-2025

b. Fill discrete/short-term gaps (e.g., non-federal match to leverage short-term federal funding)

c. Replenish as-needed line items (i.e., “Innovative or Alternative Technologies or Practices to Improve
Water Quality”)


https://legislature.vermont.gov/statutes/section/10/047/01389

SFY 2025 Budget Layout (New)
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SFY 2025 Budget Targets: Filling the $4 Million Gap in Capital Bill Dollars

* The State of Vermont relies on a long-term annual commitment from the
Capital Bill Clean Water section of roughly $10-12 million.

« 10V.S.A. § 1387, “(3) To ensure success in implementing the Clean Water Initiative, the
State should commit to funding the Clean Water Initiative in a manner that ensures the
maintenance of effort and that provides an annual appropriation for clean water

programs in a range of $50 million to $60 million as adjusted for inflation over the
duration of the Initiative.”

* The Clean Water section of the Capital Bill allocated $6 million in SFY 2025
for recommendation by the Clean Water Board.

* Filled the $4 million base Capital Bill gap from the Clean Water Fund
unallocated/unreserved revenue balance.

* Acknowledges anticipated infrastructure pressures on the Capital Bill due to the Summer
2023 flood events.

* Protects the integrity of the State of Vermont’s long-term commitment by viewing this as a
one-time emergency allocation.

* Focused Clean Water Fund unallocated/unreserved one-time funds towards
Tiers 1 and 2 line items.



SFY 2025 Line Item Updates and Highlights

(1.52) Program
and Partner
Support $300,000
boost in one-time
for potential flood
recovery needs

(2.22) Municipal
Better Roads
$1,000,000 boost
in one-time for
Road Erosion
Inventory re-
assessments

(2.4) Partially
support Alum
Treatment pending
results of
feasibility study
and permitting

(4.3) Continued
pause on
spending on Better
Connections and
Downtown
Transportation
Fund
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Clean Water Budget Public Comment
Communications
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Engaging the Public in the Budget Process

4 \
Provide online resources

* Visit the Clean Water Board webpage: dec.vermont.gov/water-
investment/cwi/board
/\ * Clean Water Stakeholders Listserv: tinyurl.com/87s7tjse

~\
J

.

Review available materials
e Draft Clean Water Budget spreadsheet
e Clean Water Budget Overview
e (Clean Water Budget Story Map
L ) * Recorded FY2025 Line-Item Presentations

J

[ ﬁ Take public opinion into account
* Via online questionnaire

@ e Via written submission: anr.cleanwatervt@vermont.gov
* At Public Hearing

Public Comment Period: October 20, 2023 - November 20, 2023

Public Hearing: November 2, 2023 /\OO\VERMONT

Clean Water Board consideration of public comment: December 5, 2023



https://dec.vermont.gov/water-investment/cwi/board
https://dec.vermont.gov/water-investment/cwi/board
mailto:anr.cleanwatervt@vermont.gov

Clean Water Board State Fiscal Year 2025 Clean Water Budget Overview

Introduction and Background

Vermont waterways nurture ecosystem wellbeing,

lean Water
udget

supply safe drinking water, strgngthen taqrism, STATE FISCAL YEAR
buoy property values, and provide recreational (SFY) 2025
opportunities like fishing, swimming, and boating. BUDGET PROCESS
For the benefit of current and future generations of 00T 2, 2023%

Yermont's people and wildlife, the state has made Board approves draft Fiscal

Year 2026 Clean Water

a long-term commitment to the Clean Water Hudget

Initiative to provide the mechanisms, staffing, and
financing necessary so that our waterways achieve
and maintain compliance with the Vermont Water

Quality Standards .+

NOW 2, 2023*
Eaard invites puldic

O O W O

To this end, the Clean Water Board recommends 10 comment on draft u

the annual Clean Water Budget, which provides DEC 5, 2023* SFY 2025 budget at

funding to help municipalities, farmers, and others Board finalizes Fiscal Year public hearing Ve rv I ew
implement projects that will restore, enhance, and fff:i'z:g ;bel:: Budget

protect Vermaont's water quality, including conmaTent AN 2024

add_ressing priofity sources of nutrient and Y:;:;g; rtuﬂnlpa:.pr. :::m

sediment pollution. fxls_l:l":ﬁ::‘ and Budpget to the Legisiature

YWarmont's Clean Water Board invites the public to testimony en Fiscal Year

weigh in, annually, on how they would like to see 2025 Clean Water Budget 0 c u m e n
clean water funding used to restore, enhance, and reLammendations

protect Vermont's water quality. The State Fiscal “Clean Water Board Mesting
Year (SFY) 2025 Clean Water Budget timeling is
summarized in the figure to the right.

Visit the Clean Water Board webpage for more Figure 1. SFY 2025 Clean Water Budget process timeline, October
information on how to participate at: 2023 through April 2024.

https_ dec.ve r_munt_go‘.r water- Figure 1 Description: Board approves draft budget at its Octeber 2, 2023

investment/cwi/board/. meeting. Public comment period runs October 20 through November 20,
2023. Board imates public comment at public hearing on November 2,
2023. Bcard reviews pulbllic comment and finalizes recommendations at
its December &, 2023 meeting. Governor proposes budget to the
Legislature in January 2024. Legisiature reviews draft budget January
through April 2024.

110V.SA § 1387: hitps//legislsture vermont gov/statutes/section/ 10/047 /01387

Clean Water Board Proposed SFY 2025 Clean Water Budget Overview




Flood Resilience Benefits

m PROJECT OBJECTIVES EXAMPLE PROJ

AGRICULTURE

DEVELOPED
LANDS

NATURAL
RESQURCES

ROADS

)

WASTEWATER

Reduces pollution by
slowing/controlling
rain/snowmelt runoff
and soil erosion from
farm production areas
and farm fields

Reduces pollution by
slowing/controlling
rain/snowmelt runoff
from developed lands,
such as parking lots,
sidewalks, and
rooftops

Reduces pollution by
restoring functions of
“natural
infrastructure”—river
channels, floodplains,
lakeshores, wetlands,
and forests

Reduces pollution by
slowing/controlling
rain/snowmelt runoff
and erosion from
roads

Reduces pollution by
improving wastewater
treatment
infrastructure

Cost-effective

B Supports agricultural
economy

Improves soil health

appeal

" oppartunity
Adds green space in

o areas

Cost-effective
Improves habitat
Enhances recreation

Cost-effective

Reduces future road
maintenance costs

safety

May enhance aesthetic

#® Publicly visible educational

residential and commercial

May improve public access

Improves public safety

Protects public health and

FEATURED FLOOD RESILIENCE
ECT IMAGES PROJECT BENEFITS EENEFITS

Cover crops and no-till practices
increase soil health which captures
more rain and keeps water out of
flooding streams

Projects lower the volume and speed
of rain/snowmelt runoff from the
landscape, which reduces flash
flooding during heawy rainfall events

Floodplains and wetlands help to slow
down and absorb flood waters,
reducing flood hazards downstream

Matural lakeshores are more resilient
to erosion during severe weather and
flood events

Improved road drainage and erosion
prevention makes cur transportation
networks more resilient to erosion
during heavy rainfall events and
flooding

Relocating infrastructure out of flood-
prone areas improves community
flood resilience

Improving infrastructure reduces
likelihood of sewer overflows during
heavy rainfall events




Story Map

The Questionnaire is paired with a Story Map
A — User friendly
— Accessible

e — Images/Videos to break up text
Provide greater details as education tool on:
— Trends in Clean Water Funding

— Clean Water Board Process and Role

_ — SFY25 Clean Water Budget Line Items and
- Allocations

Embedded recordings of agency partners
presenting on budget line items by priority tier

[
The Vermont Clean Watet Budget

Weigh in on Prioritization of Funding for Clean‘Wateér Projects

State Fiscal Year 2025
ot

7~ VERMONT



Questionnair
Overview

e Two sections

 Focus on areas
with Board
decision making

State Fiscal Year 2025 Clean Water Budget
Public Comment Questionnaire

Thank you for participating in the Clean Water Board's public comment period on the proposed State Fiscal Year (SFY)
2025 Clean Water Budget. State Fiscal Year 2025 begins July 1, 2024 and ends June 30, 2025. The public comment period
is open October 20 through November 20, 2023.

The Clean Water Board is asking the public to provide feedback, through this online questionnaire, on whether you
believe funding levels are sufficient and whether you agree with the Board's proposed prioritization of funding across
programs. The Clean Water Board will consider public input before making its final Clean Water Budget recommendation
in December 2023.

This online questionnaire has two sections:

1. The first section requests input on the allocation and prioritization of funds proposed in the State Fiscal Year 2025
Clean Water Budget. There are opportunities to provide additional comments below each question.**

**This section will ask about how the money is allocated in tiers. The Clean Water Board separates funding programs into
Tiers 1-3 and Other, where the highest priority programs are considered Tier 1 and the lowest priority programs are
considered Tier 3. Statute determines for the Board which types of programs are first, second, and third priority under 10
VIS.A. § 1389 (e). "Other" refers to programs not listed in 10 VIS.A. § 1389 (e), hawever, the Other Priorities Tier line items are
included in the budget to support other statutory priorities and/or to leverage federal funding. You can find out more about
each tier and what funding programs fall under the tier in the State Fiscal Year 2025 Clean Water Budget Overview
Document or the State Fiscal Year 2025 Clean Water Budget Story Map both available here: htips.//dec.vermont gov/water-
investment/cwi/board




Questionnaire
Overview

* Addresses whether
public feels there is
sufficient funding to
address priorities

* With space to
elaborate on
funding level

Do you believe there is sufficient revenue in the Clean Water Fund for State Fiscal Year 2025 to

support the Clean Water Budget priorities? ($25.8 million forecasted revenue

budget)? *

(O Yes

O No

C) Unsure

Please provide a ymmtfpp\b\ n Clean Water Fund re

W|thI n Water Board:

Enter

your answer

within the $39.6 million

ue/funding levels to share

7~ VERMONT




EH

I I =
u estl o n n a I re Do you agree with the proportion (69%/$27.3 million) e
of funds allocated to Priority Tier 1 of the
O .
O Yes

proposed State Fiscal Year 2025 Clean Water Budget? 2
State Law (10 V.S.A. § 1389) directs the Clean Water :
Board to fund Tier 1 programs as its first priority. S72 millen
Three Questions about .
each Priority Tier: N
1. Big picture funding
2. General Allocation

Please provide any specific comments/recommendations, if applicable, on the overall allocation of

Of fu n ds funds to Priority Tier 1 of the proposed Clean Water Budget:

3. A||0C8t|0n tO Llne Enter your answer
ltems

Please provide any specific comments/recommendations, if applicable, on the individual Tier 1 line
items of the proposed Clean Water Budget:

7~ VERMONT




Questionnaire
Overview

Section 2:

— Participant
demographics

— Questionnaire
evaluation

Please provide any specific comments/recommendations, if applicable, on the Clean Water Budget
comment period and online questionnaire. *

Enter your answer

How did you hear of this questionnaire (select all that apply)? *

I R I A W O

Email

Online forum (like Front Porch Forum)

Print, radio, or television news source

Social Media

Vermont Clean Water Stakeholder Listserv from the Clean Water Initiative Program

P N

VERMONT




Public Hearing (Clean Water Board Meeting)

* Thursday, November 2, 2023, 2:30 - 4:00 pm

e 2:30 - 3:10 pm: Showing of Clean Water Budget line-item
presentations by Agency partners

— Includes:
« Background of Clean Water Budget/Board Process
* Approach to SFY 25 Budget
* Overview of Public Comment Process
* Agency partners presenting line-item descriptions (in order of line-item)

e 3:10 - 4:00 pm: Open for Public Comment

7~ VERMONT




Publicizing Information:

Press Release and DEC Social media

Clean Water Stakeholder Listserv

Clean Water Board Webpage and DEC Calendar
Agency partners to assist in publicizing information

7~ VERMONT




Update on Availability of
Federal Funds for Water
Quality Work in Vermont

Linked in Oct 9" meeting agenda and posted
at: https://dec.vermont.gov/water-
investment/cwi/reports

Report on Federal Funding Related
2023 to Water Quality Improvement

Efforts in Vermont

September 01, 2023

epared for the Vermont General Assembly pursuant to 10 V.5.A. § 138%a(d)(3)

7~ VERMONT

7~ VERMONT



https://dec.vermont.gov/water-investment/cwi/reports
https://dec.vermont.gov/water-investment/cwi/reports

Summary of Federal Funding Related to Water Quality Improvements in Vermont, FFY19-23

$180,000,000 $164,946,701

$160,000,000

$140,000,000

$116,960,722

$120,000,000

$100,000,000 $90,738,396

L]
FFY19 FFY20 FFY21 FFY22 FFY23
mFHWA ®USDAFSA ®USDANRCS mUSDA-RD ®USEPA =USEPA(BIL) 11US Treasury (ARPA-SFR)

$80,000,000 $70,518,533

$60,503,069
$60,000,000

$40,000,000

$20,000,000

$0

Acronyms
FFY = Federal Fiscal Year RD = Rural Development

FHWA = Federal Highway Administration US EPA = United States Environmental Protection Agency 2.0 VE :P ONT
USDA = United States Department of Agriculture BIL = Bipartisan Infrastructure Law /\\

FSA = Farm Service Agency ARPA-SFR = American Rescue Plan Act-State Fiscal Recovery

NRCS = Natural Resources Conservation Service
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