
October 9, 2023 
Clean Water Board Meeting

Supplementary Presentation Slides
 

See Clean Water Board webpage for full meeting agenda and materials, at: 
https://dec.vermont.gov/water-investment/cwi/board/meetings  

https://dec.vermont.gov/water-investment/cwi/board/meetings


Engaging with MS Teams



State Fiscal Year 2025 
Clean Water Budget 

Process



See Page 4 of Oct 9th meeting materials 

Visit the Clean Water Board webpage for more information. Subscribe to the Clean Water Stakeholder 
Listserv or visit the DEC Calendar to be notified of upcoming Clean Water Board meetings. 

State Fiscal Year (SFY) 2025 Clean Water Budget Process (July 2023 – July 2024) 
Updated September 18, 2023

https://dec.vermont.gov/water-investment/cwi/board
https://us11.list-manage.com/subscribe?u=c6b92b591e58d2c3dcd90daf6&id=e9099dc021
https://us11.list-manage.com/subscribe?u=c6b92b591e58d2c3dcd90daf6&id=e9099dc021
https://dec.vermont.gov/calendar/list?field_event_type_tid=142&field_event_location_tid=All


State Fiscal Year 2025
Clean Water Budget 

Draft Recommendation
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SFY 2025 Clean Water Budget Totals by Funding Source & State Fiscal Year 

See Page 11 of Oct 9th meeting materials 



SFY 2025 Clean Water Budget Totals by Funding Source 



State Fiscal Year 2025
Clean Water Budget 
Drafting Approach 



Overview of 
draft State 
Fiscal Year 
(SFY) 2025 
Clean Water 
Budget 
sheet

See Page 6 of Oct 9th meeting materials for budget sheet 
See Page 17 of Oct 9th meeting materials for line-item descriptions



SFY 2025 Clean Water Budget Layout

• Ongoing set of 
line items/ 
activities

• Organized by 
three budget 
priority tiers 
based on 
statutory 
priorities (10 
V.S.A. § 1389), 
plus “other” 
priorities 
category

• Subtotals shown 
by tier and by 
agency/depart
ment

• Base and One-
Time funding 
split between 
green and blue 
columns

https://legislature.vermont.gov/statutes/section/10/047/01389
https://legislature.vermont.gov/statutes/section/10/047/01389


Allocation of Funds by 
Statutory Priority Tier

To meet the intent of the Clean 
Water Fund statutory priorities 
(10 V.S.A. § 1389):

• Roughly 60:30:10 split of 
overall funds across priority 
tiers 

• Deviation for Tiers 2 
and 3 due to other 
funding in the system

• Clean Water Fund dollars 
allocated in closest 
alignment with statutory 
priorities, with roughly 
80:20:0 split across priority 
tiers

Tier 1 69%

Tier 2 
18%

Tier 3 0%

Other 
13%

Percent of Total Budget by Priority Tier

Tier 1
80%

Tier 2
20%

Tier 3 
0%

Other
0%

Percent of Clean Water Fund by Priority Tier

https://legislature.vermont.gov/statutes/section/10/047/01389


Allocation of “Base” Funds and “One-Time” Funds
1. Base SFY 2025 funding allocations proposed for ongoing Clean Water Fund revenue projections and 

Capital Bill allocations

a. Goal of maintaining funding program stability, in-pace with program growth/demands long-term 
where feasible, without relying on short-term influxes of revenue or federal dollars

b. Critical to maintain the non-federal match necessary to leverage ongoing/core federal dollars

2. Base SFY 2025 funding amounts parsed out by Clean Water Fund and Capital Bill sources

a. Maximize use of Capital Bill dollars for capital-eligible activities and reserve Clean Water Fund 
dollars to support non-capital eligible activities

b. Limit Capital Bill dollars to as few line items as possible for administrative purposes

c. Reserve Clean Water Fund dollars for Clean Water Fund statutory priorities (10 V.S.A. § 1389)

3. Short-term influxes in funds are advised to be allocated as “one-time” funds

a. Provide stability during anticipated contraction of the Clean Water Budget, resulting from: (1) 
sunsetting of $10 million ARPA and (2) leveling and decrease of projected Clean Water Fund 
revenues in SFY 2024-2025 

b. Fill discrete/short-term gaps (e.g., non-federal match to leverage short-term federal funding)

c. Replenish as-needed line items  (i.e., “Innovative or Alternative Technologies or Practices to Improve 
Water Quality”)

https://legislature.vermont.gov/statutes/section/10/047/01389


SFY 2025 Budget Layout (New)

• Grey columns 
show difference 
from SFY 2024

• Recommending 
continued 
unallocated 
reserve

• Filling the $4 
million Capital 
“gap”



• The State of Vermont relies on a long-term annual commitment from the 
Capital Bill Clean Water section of roughly $10-12 million. 

• 10 V.S.A. § 1387, “(3) To ensure success in implementing the Clean Water Initiative, the 
State should commit to funding the Clean Water Initiative in a manner that ensures the 
maintenance of effort and that provides an annual appropriation for clean water 
programs in a range of $50 million to $60 million as adjusted for inflation over the 
duration of the Initiative.”

• The Clean Water section of the Capital Bill allocated $6 million in SFY 2025 
for recommendation by the Clean Water Board. 

• Filled the $4 million base Capital Bill gap from the Clean Water Fund 
unallocated/unreserved revenue balance. 

• Acknowledges anticipated infrastructure pressures on the Capital Bill due to the Summer 
2023 flood events. 

• Protects the integrity of the State of Vermont’s long-term commitment by viewing this as a 
one-time emergency allocation. 

• Focused Clean Water Fund unallocated/unreserved one-time funds towards 
Tiers 1 and 2 line items.

SFY 2025 Budget Targets: Filling the $4 Million Gap in Capital Bill Dollars



• (1.52) Program 
and Partner 
Support $300,000 
boost in one-time 
for potential flood 
recovery needs

• (2.22) Municipal 
Better Roads 
$1,000,000 boost 
in one-time for 
Road Erosion 
Inventory re-
assessments

• (2.4) Partially 
support Alum 
Treatment pending 
results of 
feasibility study 
and permitting

• (4.3) Continued 
pause on 
spending on Better 
Connections and 
Downtown 
Transportation 
Fund

SFY 2025 Line Item Updates and Highlights



Clean Water Budget Public Comment 
Communications 



Engaging the Public in the Budget Process

Provide online resources
• Visit the Clean Water Board webpage: dec.vermont.gov/water-

investment/cwi/board
• Clean Water Stakeholders Listserv: tinyurl.com/87s7tjse 

Review available materials
• Draft Clean Water Budget spreadsheet
• Clean Water Budget Overview
• Clean Water Budget Story Map
• Recorded FY2025 Line-Item Presentations

Take public opinion into account
• Via online questionnaire
• Via written submission: anr.cleanwatervt@vermont.gov  
• At Public Hearing

Public Comment Period: October 20, 2023 - November 20, 2023
Public Hearing: November 2, 2023
Clean Water Board consideration of public comment: December 5, 2023

https://dec.vermont.gov/water-investment/cwi/board
https://dec.vermont.gov/water-investment/cwi/board
mailto:anr.cleanwatervt@vermont.gov


Clean Water 
Budget 
Overview 
Document



Flood Resilience Benefits



Story Map
• The Questionnaire is paired with a Story Map

– User friendly
– Accessible
– Images/Videos to break up text

• Provide greater details as education tool on:
– Trends in Clean Water Funding
– Clean Water Board Process and Role
– SFY25 Clean Water Budget Line Items and 

Allocations
• Embedded recordings of agency partners 

presenting on budget line items by priority tier



Questionnaire 
Overview
• Two sections
• Focus on areas 

with Board 
decision making



Questionnaire 
Overview
• Addresses whether 

public feels there is 
sufficient funding to 
address priorities

• With space to 
elaborate on 
funding level



Questionnaire 
Overview
Three Questions about 
each Priority Tier:

1. Big picture funding
2. General Allocation 

of funds
3. Allocation to Line 

Items



Questionnaire 
Overview
Section 2:

– Participant 
demographics

– Questionnaire 
evaluation



Public Hearing (Clean Water Board Meeting)

• Thursday, November 2, 2023, 2:30 – 4:00 pm
• 2:30 – 3:10 pm: Showing of Clean Water Budget line-item 

presentations by Agency partners
– Includes:

• Background of Clean Water Budget/Board Process
• Approach to SFY 25 Budget
• Overview of Public Comment Process
• Agency partners presenting line-item descriptions (in order of line-item)

• 3:10 – 4:00 pm: Open for Public Comment



Publicizing Information:
• Press Release and DEC Social media
• Clean Water Stakeholder Listserv
• Clean Water Board Webpage and DEC Calendar
• Agency partners to assist in publicizing information



Update on Availability of 
Federal Funds for Water 
Quality Work in Vermont

Linked in Oct 9th meeting agenda and posted 
at: https://dec.vermont.gov/water-
investment/cwi/reports 

https://dec.vermont.gov/water-investment/cwi/reports
https://dec.vermont.gov/water-investment/cwi/reports


Summary of Federal Funding Related to Water Quality Improvements in Vermont, FFY19-23
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Acronyms
FFY = Federal Fiscal Year
FHWA = Federal Highway Administration
USDA = United States Department of Agriculture
FSA = Farm Service Agency
NRCS = Natural Resources Conservation Service

RD = Rural Development
US EPA = United States Environmental Protection Agency
BIL = Bipartisan Infrastructure Law
ARPA-SFR = American Rescue Plan Act-State Fiscal Recovery
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