Charlie Checkin 1/10/2019
· Update on work/ current projects
· Charlie will be working on mapping project, maybe 20 hours/ week for the next few weeks. He will be adding Cowardin Types to his natural community mapping if his polygons are added.
· Basin tab was accidentally deleted in 2018 master list.
· Finished mapping Cornwall swamp for Class I stuff.
· Restoration monitoring checkin
· Julie to check with Jim Eikenberry about historical restoration stuff
· Potential Rapid Assessment work for next season
· Work on Indicators of Success Worksheet
· Need to find additional sites for 2019
· Reach out to UVM
· To Do:
· Pull out 2018 restoration data for correlation analysis
· Write site reports and success/recommendations
· Look for additional sites? For 2019 season
· Work on success checklist with Julie on 2/12
· Discuss TMH as point person for moving logistics
· Create a winter work plan
· 2019 Field Season Planning
· [bookmark: _GoBack]Charlie’s “general” availability for field season
· List of sites Lakes & Ponds
· List of sites BASS
· TBP priorities for restoration & protection
· Restoration sites
Some Indicators of Success Ideas
· Presence of native woody veg
· Presence of course woody debris/ snags
· Decrease in invasive species
· Species matching reference community
· Lack of hydrological stressors
· Return to normal hydrologic regime
· Similar VRAM document? “Restoration VRAM
· Buffer metric 2A
· Hydrology 3E
· Substrate Disturbance 4A
· Habitat development 4B
· Habitat Alteration 4C
· Wetland Veg community 6A: emergent, tree, and shrub
· Diversity of habitat types 6B
· Cover of invasives 6C
· Microtopography 6D
