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Topics:

 What’s new in 2016 Second Round

* Performance Standards Document

* Guidance Document (Frequently asked

questions)
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What’s new in

Round 2?

1. Clean Water funding

2. Single applications can contain multiple projects

&
3. New funding categories— Partnership grants MM’T'S

 Work crew
e Collaborative project partnership proposals | NW?

e OQOutreachand assistance partnership proposals

4. Additional points for proposals that:
* Provide match

* Provide a stewardship commitment (where applicable)
* Encourageinfiltration or green Stormwater infrastructure practices
* Are the result of previous scoping/design projects from prior grant

5. Applicants must consult the local watershed coordinator prior to submission.

6. Final reports must include a spreadsheet that lists all expenditures and costs
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Not new but
worth repeating!

. All subject to availability of funds — some might be wait-listed

. MS4s are eligible, but must provide 50% match

. Eligibility — private citizens, for-profits are not eligible
A partner can submit on behalf of others but only for the practice.
. Ineligible projects:
Land acquisition

Projects that solely address flooding and drainage or projects with no nutrient or sediment
reduction

Consider alternative funding options first- NRCS, AAFM, VTRANS
AAFM RFP available ~September 27,2016
. Priorities

From TBP or other state plans

Implementation (especially if the result of a prior planning grant)

Less than two years for implementation and ready to start within three months
. General

Don’t miss the deadline

Use application form. Additional materials can be submitted as attachments.
Do not assume we know you OR your project.
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2017 Round 2 Ecosystem Restoration Grant Application
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Partnership
Grants —

Work crew to support implementation
Purpose — to increase project implementation
Criteria— demonstrated ability to develop, coordinate and implement projects
WORK CREW demonstrated knowledge of the region and partners

projects will be identified during the grant process and not prior
Project types —green Stormwater infrastructure

rural and urban road projects (road inventories)

riparian buffer restoration




Partnership
Grants —

COLLABORATIVE

PROJECT
PARTNERSHIP
PROPOSAL

Collaborative Project Partnership Proposal

Purpose — to allow for combined multi-sector, capital projects that comprehensively address a

problem or region, involve multiple partnersfor efficiency and collaboration and reduce

administrative burden on applicant and DEC.

* Must have some connection (regionally, sector, priority)

* Caninclude non-capital work if related to project

* Can be cross-projecttypes (Stormwater treatment and road runoff and riparian buffer)
Can NOT be cross-project category (cannot be scoping and implementation)— phase instead
Proposals must be submitted by one applicant on behalf of others (priority to three or more)
Partners will act as subcontractors and must submit letters of agreement

All projects must be identified as either priority projects or within a high priority subwatershed
and must address the high priority con

.
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Partnership
Grants —

Outreach and

Assistance
Partnership

Proposal

Outreach and Assistance Partnership Proposal

Purpose — to allow for combined multi-sector, non-capital activities that will lead to future
implementation.

Activities include:

* Technical assistance

* Education

* Training

* Technology and information sharing

Also:

* Must have some connection (regionally, sector, priority)

* Mustbe directly related to implementation

 Mustdo n-forms (training may be provided)

* Proposals must be submitted by one applicant on behalf of others (priority to three or more)
e Partnerswill act as subcontractors and must submit letters of agreement.

All projects must be identified as either priority projects or within a high priority subwatershed
and must address the high priority concerns in that watershed.
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Equipment
Grants

Equipment Grants

Larger municipalities can be sole owners

Smaller municipalities must share among a minimum of four municipalities
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Application
Questions and
Guidance

1. Relationship to Tactical Basin Planning (or other state sanctioned plan)
* Use direct references (page numbers) where possible

e Other projectsare eligible but lower priority

* Work with the watershed coordinators

2. Project Scope - description of the project
Current condition of the affected waterbody
Water quality issues or threat being addressed
How the project addresses these issues
Whether the projectis targeting critical pollution sources
Why the work is necessary
Likelihood of success
Is this a continuation of an existing or prior project

Priority is given based on severity of the condition, magnitude of problem, benefits derived
from the project and its likelihood of success
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Application
Questions and
Guidance

3. Collaboration and support — extent to which this has been identified and secured
* Where applicable
* Priority to applications with letters of commitment and support (attachments)

4. Measurable outcomes

Performance measures - Drop down menu in performance reporting tab 3

Milestones and completion dates — see performance standardstab 2

Project type: Riparian planting

Performance Measure: # of acres of streambank planted:

Milestone

Deliverables

Cost/Unit

Payment

Identify sites
Identify constraints

Locator map
Site descriptions

$450/acre

No to exceed
$2,250

Develop planting plan
Secure landowner agreement
Develop sterwadship plan

Planting plan (including species type, number, and
estimated cost)

Signed landowner agreement

Stewardship plan

$900/acre

Not to exceed
$4,500

Order supplies and materials

Supply and material invoices

$2,700/acre

Not to exceed
$13,500

Complete planting

Before, during, and after photos (minimum
resolution of 1200 x 1600)

Project summary

Performance report

$450/acre
planted

Not to exceed
$2,250

$
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Application 4. Measurable outcomes— partnership grants

Questions and
Guidance Milestone Deliverables Cost/Unit Payment
Riparian Planting - identify sites
and constraints

Locator map, Site description |$450/acre Not to exceed $2,250
Planting plan (includin
RP - develop planting plan. g plan ( :

species type, number and
Secure landowner

estimated cost). Signed $900/acre Not to exceed $4,500
landowner agreement.
Stewardship plan

agreement.Develop
stewardship plan.

RP -Order supplies and
materials Supply and material invoices |$2,700/acre Not to exceed $13,500
Before, during and after

photos. Project summary.
RP - complete planting Performance report S450/acre planted Not to exceed $2,250

Stormwater Construction -
Request for proposals

developed Issued Construction RFP $1,000 $1,000
Signed agreement and
SWC - Contractor Selected meeting minutes $1,000 $1,000
25%, 50%, 75% and 100%
SWC - Practice Installed progress report $50,000/report $200,000
As-built plans and project
SWC - Practice installed photos $1,000 $1,000
SWC - Operations and
maintenance plan developed Maintenance plan $1,000 $1,000
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Application
Questions and
Guidance

Project Readiness

Ready to begin within six months?
Able to complete within one to two years?
Do not expect to be granted an extension

ltemized budget and narrative
Yes, we know we’re asking you to cost out this project two ways — sorry ®
Narrativeis the description —
e.g. Budget table includes a request for $10,000for personnel
Narrative says “Project director, 100 hours at $100/hour”
Be specific

Past performance
Prior projects with any sources of funding.
If ERP funds, indicate.

If no prior grants, indicate past ability to successfully complete a project

Additional points

 Match

* Stewardship commitment (was previously an application question)
e Green infrastructure
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Contact us!!

Watershed Planners
karen.bates@Vermont.gov
Ethan.swift@Vermont.gov
Danielle.Owczarski@Vermont.gov
ben.Copans@Vermont.gov
marie.Caduto@ Vermont.gov
Ecosystem Restoration Grant Program B:;grscﬁrl;’;}:?g?znvironmental Conservation
marli' rupe@ vermont' gov m B ”\:‘Iwa!u :L AN WATER INITIATIVE
david.pasco@ Vermont.gov e 3

www.cleanwaterVermont.gov
http://dec.vermont.gov/watershed/cwi
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